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VEDECK£ ĻLĆNKY 

 

MANAĢMENT RIZIKA PODNIKANIA V ĻASE FINANĻNEJ 

KRĉZY V  PODNIKOCH  NA  SLOVE NSKU 

 

 

RISK MANAGEMENT  BUSINESS THE FINANCIAL CRISIS  

IN ENTERPRISES IN SLOVAKIA  
 

 

Viera Bartoġov§, Zuzana Chodasov§  

 

 
 

 

Abstract   
Purpose of the article: Development organizations assume considerable risks as they frequently 

manage long-termed investment portfolios, which requires high quality management work. Article 

therefore discusses the risks in enterprises. 

Methodology/methods: This paper describes the methods of risk management in companies 

focusing on development of the organization. The methodology describes the types of risks in 

enterprises and their characteristics. It is value management that plays an important role in this 

respect. Value management has a risk management process integrated in its approach. 

Scientific aim: Aim of the article dealt with the risks in business with a focus on development 

activities.  

Findings: Every mistake decision in the conception which does not respect market requirements 

may bring about serious financial risk. Decrease in the risks connected with management 

decisions may be achieved through the supply of relevant information  that must be processed in 

proper time  and amount.  

Conclusions: In this respect development organizations assume considerable risks as they 

frequently manage long-termed investment portfolios, which requires high quality management 

work.  If compared to other enterprises such organizations, as a rule, assume greater risk as the 

premises constructed  are designed for a long-term occupation and any conceptional mistake  that 

does not respect market requirements may become a source of considerable financial  loss. It is 

sometimes rather difficult to foresee market trends and investors  may be financially successful on 

the one hand or they may lose their investments as well. 

  

 

           Keywords: risk management, development organizations, information, competence, business education,  

                           capital, crisis, value management 

 

    
 JEL Classification:  G32, H12 

 

 

 

ĐVOD 
V s¼ļasnosti vieme povedaŠ, koho finanļn§ a ekonomick§ kr²za doteraz postihla, 

nevieme vġak povedaŠ, kde a kedy sa definit²vne zastav², nakoŎko je to teda pokraļuj¼ci 

proces. FinanļnĨ trh bol zaļiatkom,  nie koncom tejto kr²zy. Probl®my b§nk a finanļnĨch 
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inġtit¼ci² automaticky poc²tili aj podnikateŎsk® subjekty a ich zamestnanci. Charakteristickou 

ļrtou s¼ļasnej etapy kr²zy je vĨrazn® angaģovanie sa jednotlivĨch vl§d a ekonomickĨch 

zoskupen² na likvid§cii dopadov kr²zy. Prij²maj¼ sa z§chrann®, ļi ozdravn® bal²ky, ktor® vġak 

zatiaŎ len zahladzuj¼ najvªļġie slab® miesta, no Ņalġie sa otv§raj¼. Rast¼ verejn® deficity                   

a doch§dza k vĨrazn®mu angaģovaniu sa verejn®ho sektora, cez ktorĨ sa m§ postupne 

oģivovaŠ ekonomika. Tieto aktivity vl§d najmª v prvom obdob² kr²zy boli urļite nevyhnutn®, 

aby sa zabr§nilo panike a sn§Ņ aj vĨraznejġ²m spoloļenskĨm pohybom. V etape likvid§cie 

d¹sledkov sa vġak nerieġili pr²ļiny, nerieġila hodnotov§ a syst®mov§ rovina, ktor§ mus²                             

v celosvetovom, ļi v glob§lnom pon²man² nastoliŠ novĨ menovĨ, finanļnĨ a ekonomickĨ 

mechanizmus. 

Slovensk§ republika  reagovala na vzniknuvġiu situ§ciu prijat²m ekonomick®ho 

bal²ļka, ktorĨ n§sledne doplnila opatreniami. Rozsah a charakter opatren²  zodpovedal aj 

filozofii ostatnĨch eur·pskych kraj²n. Boli to vĨrazn® snahy nielen o pokraļovanie, ale aj 

Ņalġ² rast verejnĨch invest²ci², osobitne do infraġtrukt¼ry ï do cestnej siete,  oblasti energetiky 

a pod. Invest²cie s¼kromn®ho sektora, najmª developersk®ho charakteru ako byty, hotely, 

kancel§rske priestory a n§kupn® centr§ sa ļiastoļne zredukovali. Realizovan® bud¼ zrejme 

predovġetkĨm tie invest²cie, ktor® bud¼ dofinancovan® z prostriedkov EĐ. Slovensk§ vl§da, 

podobne ako mnoh® in® vl§dy, sa  orientuje  najmª na poskytovanie individu§lnej pomoci. 

Celoploġn® opatrenia by viac posilnili n§vratnosŠ kapit§lu, ako aj opatrenia charakteru 

celoploġne aplikovanĨch modelov rĨchleho a lacn®ho ¼verovania malĨch a strednĨch 

podnikov. Tieģ efekt²vne syst®my ġtartovacieho kapit§lu pre zaļ²naj¼ce inovat²vne podniky, 

racion§lnejġia odvodov§ zaŠaģenosŠ, ļi efekt²vnejġia proexportn§ politika by boli n§pomocn®  

v spom²nanĨch opatreniach. Vz§jomn§ z§vislosŠ ekonomickĨch syst®mov, posilŔovanie 

komplexn®ho charakteru rizikovĨch faktorov, ako aj s¼stavn® objavovanie novĨch riz²k 

v s¼ļasnosti vyvol§va potrebu racion§lneho, vedecky podloģen®ho pr²stupu k rieġeniu 

probl®mov spojenĨch s riaden²m manaģmentu rizika v podnikoch. Jeho vymedzeniu, cieŎom, 

ġpecifik§m a ¼loh§m, ktor® doposiaŎ st§li v centre jeho z§ujmu je venovanĨ tento pr²spevok. 

 

1 CIEō MANAĢMENTU RIZIKA  PODNIKANIA  
 

Manaģment rizika podnikania (business risk management) s¼vis² s existenciou rizika, 

ktor®mu je vystavenĨ kaģdĨ podnikateŎskĨ subjekt. Existencia rizika vyplĨva jednak 

z neistoty ekonomick®ho ģivota, z jeho dynamiky, jednak zo skutoļnosti, ģe vĨrobn® zdroje 

v kaģdom re§lnom ekonomickom syst®me s¼ limitovan® a podnikateŎ ako faktor 

rozhodovania
1
 mus² prij²maŠ racion§lne rozhodnutia tĨkaj¼ce sa ekonomickej ļinnosti, 

uskutoļŔovaŠ vĨber z alternat²vnych rieġen², predv²daŠ dopyt atŅ., ļo je spojen® s rizikom, ģe 

sa nerozhodne spr§vne.  

Pretoģe podnikateŎsk® riziko je komplexn§ kateg·ria, zahŘŔaj¼ca viacer® ļiastkov®, 

vz§jomne sa ovplyvŔuj¼ce rizik§, je aj manaģment rizika podnikania viacrozmernĨm 

procesom; jeho koncepcia zohŎadŔuje cel® spektrum faktorov, ktor® vystupuj¼ vo vzŠahu 

k podniku ako rizikov®. SynergickĨ efekt p¹sobenia tĨchto faktorov m¹ģe maŠ pre Ņalġiu 

existenciu podniku fat§lne d¹sledky, preto sa opodstatnene pripisuje ich identifik§cii 

a riadeniu mimoriadny vĨznam. KomplexnosŠ, mnohotv§rnosŠ a synergia s¼ z§kladn® 

charakteristiky manaģmentu rizika podnikania, zatiaŎ ļo tradiļn® ch§panie rizika je vo vzŠahu 

k podnikaniu relat²vne jednostrann®. (Plchov§, J., 2011) VzhŎadom na vĨsadn® postavenie 

finanļnej situ§cie v syst®me hodnotenia podniku patr² priorita v riaden² riz²k podnikania 

                                                 
1
 podŎa A. Marshalla (Principles of Economics, 1980) osobitnĨ faktor vĨroby      
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finanļnĨm rizik§m. T§to skutoļnosŠ vyplĨva okrem in®ho aj zo vz§jomn®ho vzŠahu medzi 

finanļnĨm a podnikateŎskĨm rizikom. Finanļn® riziko je odrazom podnikateŎsk®ho rizika; 

podstatn® zmeny vo vn¼tri podniku alebo v jeho ekonomickom okol² sa nakoniec vģdy 

prejavia vo finanļnĨch charakteristik§ch podniku. Riadenie finanļnĨch riz²k je preto pomerne 

ġiroko koncipovan® a obyļajne tvor² obsahov¼ n§plŔ samostatn®ho podsyst®mu riadenia, 

manaģmentu finanļnĨch riz²k. Za zvl§ġtnu kateg·riu rizika sa zvykn¼ povaģovaŠ aj rizik§ 

v zahraniļnom obchode:  

ü komerļn® rizik§ (riziko trhu, riziko neprebratia tovaru, riziko nezaplatenia, tovarov® 

riziko, dopravn® riziko),  

ü politick® rizik§ (z§kaz platieb, morat·ri§, vĨmenn® riziko, transferov® riziko)  

ü zvl§ġtne druhy riz²k (kurzov®, pr§vne atŅ.).  

Uplatnen²m osobitn®ho pohŎadu na manaģment rizika je jeho aplik§cia v projektovom 

manaģmente, najmª v pohŎade na riadenie rizika v developerskĨch podnikateŎskĨch 

subjektoch.    

CieŎom manaģmentu rizika  v podniku je pos¼diŠ bezpeļnosŠ hodnoten®ho syst®mu 

a vĨġku rizika; ak sa pri tomto pos¼den² uk§ģe, ģe riziko m§ vyġġiu hodnotu, ako je hodnota 

akceptovateŎn®ho rizika
2
, treba navrhn¼Š ¼ļinn® opatrenia na jeho ¼pln® odstr§nenie, pr²p. 

zn²ģenie na hodnotu zostatkov®ho rizika.
3
 S¼ļasŠou riadenia rizika je aj financovanie rizika, 

tzn. financovanie vġetkĨch aktiv²t spojenĨch s identifik§ciou, analĨzou, monitorovan²m                               

a kontrolou rizika, s vypracovan²m expert²z, opatren² a zabezpeļovac²ch syst®mov, ako aj ich 

implement§ciou v podniku. 

 

2   MANAĢMENT RIZIKA  PODNIKANIA  

 

V manaģ®rskom rozhodovan² p¹sob² neistota ako faktor, ktorĨ spochybŔuje 

dosiahnutie pl§novanĨch a progn·zovanĨch hodn¹t ekonomickĨch premennĨch vŅaka riziku, 

ktor® je v nej zakomponovan®. Priebeh a bud¼ce vĨsledky veŎkej ļasti procesov 

prebiehaj¼cich v jednotlivĨch ekonomickĨch jednotk§ch alebo syst®moch sa nedaj¼ 

spoŎahlivo urļiŠ v predstihu. Neistota vġak nie je iba fenom®nom ekonomick®ho ģivota,  je 

vlastn§ Ŏudskej existencii vo vġeobecnosti. Ch§peme ju v zmysle variability, ktor§ 

neumoģŔuje presn¼ predikciu bud¼cich vĨsledkov urļitĨch aktiv²t alebo procesov; jej 

prejavom s¼ vªļġie alebo menġie odchĨlky predpokladanĨch vĨsledkov od skutoļne 

dosiahnutĨch. Ak vieme urļiŠ pravdepodobnosŠ odklonu skutoļnĨch podmienok od pl§nu 

(progn·zy), hovor²me o riziku. 

Neistota ch§pan§ ako nejednoznaļnosŠ dosahovanĨch vĨsledkov m¹ģe maŠ 

subjekt²vny alebo objekt²vny charakter. Objekt²vny charakter neistoty vyplĨva z podstaty 

objektov a procesov re§lneho sveta ï ani na z§klade ¼plnĨch inform§ci² totiģ nie je moģn® 

odhadn¼Š spoŎahlivo a presne bud¼cnosŠ. Subjekt²vny charakter neistoty sp¹sobuje 

relat²vna obmedzenosŠ subjekt²vneho poznania objektov a procesov re§lneho sveta; ģiaden 

subjekt spravidla nie je schopnĨ obsiahnuŠ vġetky pr²ļinn® vªzby medzi zvolenĨm postupom 

a jeho ¼ļinkami. T§to neznalosŠ v podstate deterministickĨch charakterist²k procesov sa ļasto 

jav² ako zdanliv§ n§hodnosŠ procesov.   

                                                 
2
 horn§ hranica hodnoty rizika vzhŎadom na stanoven® krit®ri§ prijateŎnosti  

3
 miera rizika, ktor¼ nie je moģn® vyl¼ļiŠ ģiadnym opatren²m, resp. doln§ hranica intervalu hodn¹t prijateŎn®ho 

rizika 
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Akceptovanie rozdielov medzi subjekt²vnou a objekt²vnou neistotou m§ okrem 

teoretick®ho aj praktickĨ vĨznam: objekt²vnu neistotu nie je moģn® ani pri ¼plnej znalosti 

objektu ļi procesu eliminovaŠ, zatiaŎ ļo subjekt²vnu neistotu moģno prehlbovan²m poznania 

postupne zniģovaŠ, eventu§lne aj odstr§niŠ. 

2.1  DEKOMPOZĉCIA CELKOV£HO RIZIKA  

Celkov® riziko podnikania je kombin§ciou cel®ho radu riz²k, ktor® p¹sobia na podnik 

v r¹znej miere a intenzite. Z hŎadiska analĨzy rizika, moģnost² jeho merania a met·d 

zniģovania rizika alebo zmierŔovania jeho vplyvu na podnik m§ vĨznam dekompoz²cia 

celkov®ho rizika na zloģky, ļiastkov® faktory rizika. V odbornej literat¼re sa najļastejġie 

uv§dzaj¼ tieto zloģky rizika: 

ü systematick® (trhov®, nediverzifikovateŎn®) riziko je podmienen® faktormi 

ovplyvŔuj¼cimi trh (ekonomickĨ syst®m) ako celok, tzn. ģe z§vis² od celkov®ho 

ekonomick®ho vĨvoja a p¹sob² univerz§lne na vġetky podniky; systematick® riziko nie je 

moģn® zn²ģiŠ diverzifik§ciou (napr. kurzov® riziko, riziko zmeny daŔovĨch sadzieb, 

riziko infl§cie, riziko zmeny ¼rokovej miery apod.),  

ü nesystematick® (jedineļn®, ġpecifick®, diverzifikovateŎn®) riziko vytv§raj¼ ho tie 

rizikov® faktory, ktor® s¼ pre konkr®tny podnik jedineļn®, ġpecifick®; nesystematick® 

riziko je moģn® diverzifikovaŠ, ļo je nesporne vĨhodou z hŎadiska moģnosti jeho 

riadenia. 

Z in®ho aspektu tvoria ġtrukt¼ru celkov®ho rizika dve hlavn® zloģky: 

ü podnikateŎsk® riziko, 

ü finanļn® riziko. 

PodnikateŎsk® alebo obchodn® riziko (business risk) sa vzŠahuje predovġetkĨm 

k charakteru realizovanĨch vĨkonov. Najļastejġie bĨva d§van® do spojitosti s nestabilitou 

obratu sp¹sobenou najmª ģivotnĨm cyklom vĨrobku, podielom na trhu, vĨkyvmi v dopyte, 

konkurenciou, makroekonomickĨm prostred²m (napr. menovĨmi faktormi), hav§riami                             

a poġkoden²m zariaden², moģnosŠou st§vok apod.  

Aj podnikateŎsk® riziko je moģn® rozloģiŠ na ļiastkov® rizik§. Jednou z moģnĨch 

dekompoz²ci² je rozdelenie faktorov podnikateŎsk®ho rizika  do skup²n a podskup²n (napr. 

rizik§ na ¼rovni odvetvia, trhu, konkurencie,  manaģmentu, vĨrobn®ho procesu atŅ.). Tento 

pr²stup je zaloģenĨ na kvalifikovanom vĨbere a expertnom ohodnoten² faktorov 

ovplyvŔuj¼cich vĨġku podnikateŎsk®ho rizika. Spravidla sa pouģ²va v kontexte s ocenen²m 

rizika pri odhade n§kladov kapit§lu a stanoven² hodnoty podniku.
4
 Dekompoz²cia a analĨza 

podnikateŎsk®ho rizika je moģn§ aj vo vªzbe na ukazovatele finanļnej analĨzy. VĨznamnou 

s¼ļasŠou podnikateŎsk®ho rizika je riziko z prev§dzkovej ļinnosti (operating risk); zahŘŔa 

tieto ļiastkov® rizik§: 

ü prev§dzkov® riziko platobnej neschopnosti ï tradiļne sa testuje pomocou pomerovĨch 

ukazovateŎov likvidity; z hŎadiska pr²ļin  zn²ģenia prev§dzkovĨch pr²jmov ho sp¹sobuje 

realizaļn® prev§dzkov® riziko alebo inkasn® prev§dzkov® riziko, 

ü prev§dzkov® riziko straty ï testuje sa na z§klade analĨzy bodu zvratu alebo pomocou 

prev§dzkovej ziskovej marģe (PMZ), pr²p. pomocou stupŔa prev§dzkovej p§ky
5
; plat²: 

                                                 
4
 komplexn§ stavebnicov§ met·da odhadu n§kladov vlastn®ho kapit§lu podŎa autorov MaŚ²kov§ - MaŚ²k 

5
 DOL (Degree of  Operating Leverage)  = %zmena EBIT/%zmena trģieb 
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ļ²m je PZM vyġġia, tĨm je podnikateŎsk® riziko ï za inak nezmenenĨch podmienok ï 

niģġie. 

Finanļn® riziko sa vªļġinou ch§pe ako riziko vyplĨvaj¼ce zo skladby zdrojov 

financovania podniku podŎa n§rokov na poradie ich ¼hrady. In§ interpret§cia vzŠahuje 

finanļn® riziko k finanļnej ļinnosti podniku v rel§cii s ¼ļtovnĨm ļlenen²m podnikovej 

ļinnosti.  ZahŘŔa riziko trhov®, ¼verov®, riziko zmeny ¼rokovej miery, kurzov® riziko a riziko 

likvidity.  Podobne ako u podnikateŎsk®ho rizika aj v pr²pade finanļn®ho rizika  je moģn® 

vytypovaŠ vĨznamn® ļiastkov® faktory finanļn®ho rizika a expertne ich ohodnotiŠ. V pr²pade 

pomerovĨch ukazovateŎov vo funkcii faktorov finanļn®ho rizika je vĨchodiskom ohodnotenia 

rizika porovnanie s referenļnĨmi hodnotami tĨchto ukazovateŎov. Paralelu s prev§dzkovĨm 

rizikom moģno vytvoriŠ aj v analĨze riz²k finanļnej ļinnosti; v s¼vislosti s finanļnou 

ļinnosŠou podniku vznik§: 

ü finanļn® riziko platobnej neschopnosti spl§cania dlhov, ktor® vznikli vedomou 

finanļnou ļinnosŠou (nie spont§nne pri prev§dzkovej ļinnosti) na z§klade ¼veru alebo 

emisie dlhopisov  ï testuje sa pomocou ukazovateŎov finanļnej stability, 

ü finanļn® riziko straty ï testuje sa pomocou ukazovateŎov miery finanļn®ho rizika 

(stupŔa finanļnej p§ky).
6
 

Finanļn§ str§nka hospod§renia podniku je neoddeliteŎn§ od jeho prev§dzkovej ļinnosti. 

Finanļn® riziko zosilŔuje prev§dzkov® riziko, obidve rizik§ spolu ¼zko koreġponduj¼: pr²jmy 

z vĨrobnej ļinnosti musia zabezpeļiŠ dostatok finanļnĨch prostriedkov na ¼hradu fixnĨch 

prev§dzkovĨch i finanļnĨch n§kladov a musia generovaŠ takĨ pr²jem, ktorĨ bude pre 

vlastn²ka zauj²mavĨ. Plat² vzŠah: ļ²m vªļġie je podnikateŎsk® riziko, tĨm menġie by malo byŠ 

riziko finanļn®. SpoloļnĨ vplyv prev§dzkovej a finanļnej p§ky, tzn. prev§dzkov®ho                           

a finanļn®ho rizika, vyjadruje stupeŔ celkovej p§ky ï indikuje celkov® (kombinovan®) 

riziko.
7
 Naznaļen® rel§cie predstavuj¼ vĨznamn® s¼vislosti v riaden² rizika podnikania. 

VeŎmi detailne sa im venuje finanļn§ analĨza podniku, preto im nebudeme venovaŠ vªļġiu 

pozornosŠ. Đlohy tohto typu sa spravidla rieġia ako ġtandardn§ s¼ļasŠ finanļn®ho riadenia 

podniku, ktor® poskytuje podklady pre manaģment rizika. Jeho prioritou je kvantifik§cia 

rizika a vĨber postupov, met·d a n§strojov na jeho rieġenie.  

 

2.2   POSTUP A METčDY KVANTIFIKĆCIE RIZIKA  

Okrem identifik§cie a analĨzy rizika  je ¼lohou manaģmentu rizika n§jsŠ rieġenie 

dvoch kŎ¼ļovĨch probl®mov: 

ü ako kvantifikovaŠ riziko a jeho zloģky, 

ü ak® n§stroje pouģiŠ na elimin§ciu rizika, pr²p. zmiernenie jeho n§sledkov. 

OdpoveŅ na tieto ot§zky d§va predovġetkĨm finanļn§ te·ria; ide  o vġeobecne zn§me 

a v r¹znej miere pouģ²van® postupy, patriace do kompetencie finanļn®ho manaģmentu. 

V tomto bode manaģment rizika ¼zko spolupracuje s finanļnĨm riaden²m podniku, st§va sa 

jeho s¼ļasŠou, Ăpredlģenou rukouñ (Bartoġov§, V., Kicov§, E.,2011).  

Kvantifik§cia rizika znamen§ stanovenie pravdepodobnej intenzity odchĨlok 

skutoļnosti od oļak§vania. PrvĨm krokom je kvantifik§cia oļak§van®ho vĨsledku na z§klade 

                                                 
6
 DFL (Degree of Financial Leverage) = %zmena EPS/%zmena EBIT  

7
 %zmena EPS/%zmena trģieb  
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¼dajov za minul® obdobia alebo na z§klade progn·z ¼dajov. Pouģitie ¼dajov za minul® 

obdobia je vhodn®, ak sa predpoklad§, ģe podmienky v bud¼com obdob², za ktor® chceme 

kvantifikovaŠ riziko, sa vĨrazne nezmenia. Preto m¹ģeme na kvantifik§ciu pouģiŠ priemern® 

hodnoty tĨchto ¼dajov (jednoduchĨ a v§ģenĨ aritmetickĨ priemer, medi§n, pr²p. in¼ stredn¼ 

hodnotu). Ak predpoklad§me vĨznamn¼ zmenu podmienok v bud¼com obdob², je 

spoŎahlivejġ² kvalifikovanĨ odhad bud¼cich moģnĨch vĨsledkov spolu s odhadom ich 

pravdepodobnosti. Na kvantifik§ciu rizika sa najļastejġie pouģ²vaj¼ matematicko-ġtatistick® 

met·dy: rozptyl, ġtandardn§ odchĨlka a variaļnĨ koeficient. K Ņalġ²m met·dam pouģ²vanĨm 

v r¹znych situ§ci§ch hodnotenia rizika patria: 

ü analĨza citlivosti, met·da rozhodovac²ch stromov, Hertzov model pri kvantifik§cii rizika 

invest²ci², 

ü vĨpoļet beta-koeficientu vo finanļnom investovan², 

ü met·dy ratingu dlģn²ka pri kvantifik§cii ¼verovĨch riz²k, 

ü met·da VAR (value and risk) pri kvantifik§cii rizika dlhopisov, kurzov®ho rizika a pod. 

 

2.3     PROFYLAXIA A  ODSTRAœOVANIE NĆSLEDKOV RIZIKA  

Elimin§cia a zmierŔovanie ¼ļinkov a dopadov riz²k predstavuj¼ n§roļn¼ ļinnosŠ, 

ktor§ predpoklad§ dokonal¼ znalosŠ met·d, n§strojov a sp¹sobov rieġenia rizikovĨch situ§ci². 

Z§kladom tohto procesu je: 

ü profylaxia ï realiz§cia prevent²vnych opatren², ktorĨch cieŎom je vyhn¼Š sa riziku, 

pokiaŎ je to efekt²vne, pr²padne dosiahnuŠ, aby vplyv rizika na podnik bol ļ²m najmenġ², 

ü odstraŔovanie n§sledkov rizika ï ide o defenz²vne postupy uplatŔovan® po tom, ako sa 

riziko realizovalo. Zmyslom tĨchto opatren² je minimalizovaŠ n§klady, ktor® vznikli 

realiz§ciou rizika.   

Rozhoduj¼ci vĨznam v riaden² rizika maj¼ tzv. ofenz²vne postupy zameran® na 

prevenciu rizika. K nim patr².:  

ü vyhĨbanie sa riziku ï nie je vģdy hodnoten® pozit²vne, m¹ģe byŠ spojen® s pr²liġ 

konzervat²vnym pr²stupom manaģmentu, 

ü diverzifik§cia ï rozloģenie rizika na viacer® subjekty, a tĨm jeho celkov® zn²ģenie, 

ü zmluvne dohodnut® opatrenia ï uplatŔuj¼ sa pri uzatv§ran² kontraktov s obchodnĨmi 

partnermi, 

ü manaģment akt²v a pas²v ï vyuģ²va sa najmª ako n§stroj zmierŔovania kurzovĨch                           

a ¼rokovĨch riz²k, 

ü hedging pomocou deriv§tov ï pouģ²va sa pri finanļnĨch deriv§toch; znamen§ 

zmierŔovanie, rozkladanie a prenos finanļnĨch riz²k na in® subjekty. Z§kladnĨmi typmi 

pouģ²vanĨch finanļnĨch deriv§tov  s¼ forwardy, futurity, opcie a swapy.  

 

3    RIZIKO V  INVESTIĻNOM ROZHODOVANĉ 

 

Ch§panie rizika v investiļnom rozhodovan² je viacrozmern®. Sp§ja  sa vo vġeobecnej 

rovine s  podnikateŎskĨm rizikom, s jeho pozit²vnou a negat²vnou str§nkou (upside risk                              

a  downside risk), z in®ho aspektu s rizikom systematickĨm, ale aj  rizikom ġpecifickĨm, ktor® 

zodpoved§ jednak konkr®tnym podmienkam podniku, jednak ġpecifik§m investiļn®ho 

projektu. Riziko investiļn®ho projektu, podobne ako podnikateŎsk® riziko, je 

dan® pravdepodobnosŠou vzniku odchĨlok kŎ¼ļovĨch parametrov investiļn®ho rozhodovania 
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(hospod§rske vĨsledky projektu, peŔaģn® toky, ukazovatele ekonomickej efekt²vnosti) od ich 

predpokladanĨch hodn¹t. Pr²ļiny vzniku odchĨlok s¼ v z§sade dve:  

1. neistota ekonomick®ho ģivota; v d¹sledku neistoty nie je moģnĨ spoŎahlivĨ odhad faktorov 

ovplyvŔuj¼cich ¼speġnosŠ projektu,  

2. spr§vanie manaģmentu, napr. nedostatoļn® poznanie procesov generuj¼cich faktory rizika, 

uplatnenie nevhodnĨch met·d odhadu ich bud¼ceho vĨvoja, prijatie nespr§vnych rozhodnut² 

v r¹znych sf®rach hospod§rskej ļinnosti, vĨber neadekv§tnych met·d hodnotenia 

ekonomickej efekt²vnosti projektu, pouģitie nevhodnĨch zdrojov inform§ci² a i.  

Faktor ļasu vystupuje v investiļnom rozhodovan² ako samostatn§ premenn§. Ļas je 

jednou z dimenzi², v ktorej sa realizuje ekonomickĨ proces; v urļitom kontexte predstavuje 

osobitnĨ rizikovĨ faktor ovplyvŔuj¼ci pozit²vne alebo negat²vne ekonomick® veliļiny a ich 

vz§jomn® vzŠahy. Profylaxiou a reakciou na riziko je opatrnosŠ. OpatrnosŠ je rozumnĨ odhad 

javov, ktorĨ prihliada na potenci§lne rizik§ a straty s cieŎom zabr§niŠ ich prenosu do 

bud¼cnosti. Ide o filozofiu, ktor§ sa uplatŔuje ako s¼ļasŠ manaģmentu rizika projektov a 

vy¼sŠuje do cel®ho radu profylaktickĨch opatren². Z hŎadiska ļasu je pr§ca s rizikom 

s¼ļasŠou pr²pravy projektu od jeho zaļiatku aģ do z§vereļn®ho rozhodnutia o prijat² projektu 

a jeho realiz§cii, eventu§lne o jeho zamietnut². Riadenie rizika projektu je vġak oveŎa ġirġie 

koncipovan®; ide o zloģitĨ, systematickĨ postup, ktorĨ okrem identifik§cie a analĨzy 

rizikovĨch faktorov a stanovenia vĨznamnosti ich vplyvu zahŘŔa priebeģn® hodnotenie rizika 

a jeho operat²vne riadenie v ļase realiz§cie                                 i prev§dzky projektu. Pr§ca 

s rizikom konļ² de facto aģ likvid§ciou projektu. 

Vo f§ze hodnotenia ekonomickej efekt²vnosti projektu sa riziko transponuje do 

krit®ri² efekt²vnosti, tzn. ģe Ņalġie zohŎadnenie faktorov rizika a ich poļtu je z§leģitosŠou 

konġtrukcie konkr®tneho ukazovateŎa, jeho matematickej formul§cie a ekonomickej 

interpret§cie. Pritom rizikov§ pr®mia nemus² byŠ v ukazovateli explicitne vyjadren§. 

V odbornej literat¼re tohto zamerania sa m¹ģeme stretn¼Š s odliġnou klasifik§ciou met·d 

hodnotenia ekonomickej efekt²vnosti investiļnĨch projektov, ale aj s odliġnĨm pr²stupom 

k riziku a neistote. Pri vĨbere met·d hodnotenia efekt²vnosti investiļnĨch projektov by n§s 

preto mala zauj²maŠ ich schopnosŠ zohŎadniŠ riziko, matematicky ho vyjadriŠ a s¼ļasne 

vytvoriŠ rel§ciu k hodnote podniku.  

 

3.1 RIZIKĆ V MANAĢMENTE DEVELOPERSKħCH PODNIKATEōSKħCH  

SUBJEKTOV  

 

Ak sa rozhodne investor vloģiŠ finanļnĨ kapit§l do vhodnej invest²cie, mus² poļ²taŠ aj 

s r¹znymi udalosŠami, ktor® danĨ z§mer m¹ģu veŎmi skomplikovaŠ. D¹leģit® preto je osvojiŠ 

si Ăriadenie rizikañ. Ide o komplexnĨ proces zisŠovania, kontroly, eliminovania                                    

a minimaliz§cie neistĨch udalost², ktor® m¹ģu ovplyvniŠ invest²ciu. Manaģment riz²k 

kategorizuje rizik§ vġeobecne najmª do tĨchto z§kladnĨch oblast²: 

ï pr²rodn® katastrofy a hav§rie, 

ï rizik§ ochrany ģivotn®ho prostredia, 

ï finanļn® rizik§, 

ï technick® rizik§, 

ï organizaļn® rizik§. 
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Spom²nan® rizik§ sa eġte delia z r¹znych hŎad²sk, avġak ¼ļelom tohto pr²spevku je 

s¼strediŠ sa iba na tie rizik§, ktor® najviac ovplyvŔuj¼ developersk® organiz§cie, preto  

spomenieme predovġetkĨm finanļn® rizik§. 

Finanļn® rizik§ sa m¹ģu Ņalej ļleniŠ na: investiļn® riziko, poisŠovacie riziko, 

projektov® riziko a obchodn® riziko (Bartoġov§, V.,2011). Obchodn® riziko moģno opªŠ Ņalej 

ļleniŠ na: 

ü marketingov® riziko, 

ü strategick® riziko, 

ü riziko manaģmentu, 

ü rozpoļtov® riziko. 

Riadenie riz²k je proces, pri ktorom sa subjekt riadenia snaģ² zabr§niŠ p¹sobeniu uģ 

existuj¼cich a bud¼cich riz²k a navrhuje rieġenia, ktor® pom§haj¼ eliminovaŠ ¼ļinok 

neģiaducich vplyvov a podporiŠ pozit²vne vplyvy. Po zv§ģen² vġetkĨch faktor rizikovĨ 

manaģment vyv²ja, analyzuje a porovn§va moģn® prevent²vne a regulaļn® opatrenia. ZnalosŠ 

pr§ce s rizikami je jednĨm z kŎ¼ļovĨch predpokladov ¼spechu kaģdej developerskej 

spoloļnosti, lebo pr²leģitosti s¼ obvykle sprev§dzan® rizikami. SchopnosŠ ¼speġne pracovaŠ 

v podmienkach rizika sa dnes st§va charakteristickou ļrtou modern®ho manaģ®ra 

(Kucharļ²kov§, A. a kol.2011). Medzi z§kladn® ot§zky v oblasti pr§ce s rizikami patr² aj vļas 

sa nauļiŠ: 

ü identifikovaŠ rizikov® faktory v developerskom procese,  

ü ako pos¼diŠ ich d¹sledky vr§tane z§vaģnosti dopadu na oblasti, v ktorĨch p¹sobia, 

ü ļo s danĨmi rizikami Ņalej robiŠ, 

ü ak® rizik§ braŠ do ¼vahy, 

ü ako klasifikovaŠ rizik§ a usporiadaŠ ich z hŎadiska z§vaģnosti, 

ü ako pristupovaŠ k hodnoteniu negat²vnych d¹sledkov a moģnostiam ich ekonomick®ho 

zniģovania, 

ü ako zhodnotiŠ sk¼senosti z rieġenia rizikovĨch situ§ci². 

 

D¹leģit® je riziko najsk¹r identifikovaŠ, potom vyhodnotiŠ. VyhodnotiŠ znamen§ zistiŠ 

potenci§lnu stratu ï veŎkosŠ tejto straty, resp. zistiŠ pravdepodobnosŠ vĨskytu straty a tieģ 

usporiadanie prior²t. VĨznamnou f§zou riadenia riz²k je vĨber optim§lneho rieġenia. Zaļ²na 

urļen²m ¼rovne rizika a postupuje cez hodnotenie ekonomickĨch n§kladov s¼visiacich                        

s invest²ciou. Fin§lnym vĨsledkom je rozhodnutie v kaģdej etape riadenia riz²k. V tejto 

s¼vislosti moģno hovoriŠ o povahe riz²k spojenĨch s rozhodovac²m procesom. Hodnotenie                  

a riadenie rizika projektu moģno rozdeliŠ do ġtyroch krokov, ktor® sa neuskutoļnia len 

jednor§zovo ale opakovane, pr²padne nepretrģite podŎa vĨznamu projektu. Z§kladn® kroky 

hodnotenia a riadenia riz²k s¼: 

 

Å  Rozpozn§vanie rizika predstavuje tieto skutoļnosti: 

ü kontrola ļasov®ho pl§nu a zoznam ļinnost², 

ü diskusie a rozhovory s odborn²kmi. 

 

Å  Vyhodnotenie rizika znamen§ najmª urļenie ¼rovne tolerancie (ak® n§klady a oneskorenia 

s¼ prijateŎn®). Potom priraŅujeme pravdepodobnosti jednotlivĨm rizik§m na z§klade 

sk¼senost², expertnĨm odhadom, vyuģit²m modernĨch met·d. V koneļnom d¹sledku treba 

priradiŠ priority jednotlivĨm rizik§m na z§klade ¼rovne tolerancie, potenci§lnych n§kladov na 
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sledovanie rizika a pravdepodobnosti, ģe k riziku pr²de, pomocou tĨchto prior²t urļ²me, na 

ktor® rizik§ je potrebn® sa  najsk¹r s¼strediŠ. 

Å  Vytvorenie rizikovĨch pl§nov  moģno vytv§raŠ nasledovnĨmi sp¹sobmi: 

ü mierniŠ riziko vopred uskutoļnenĨmi ļinnosŠami (to znamen§ zn²ģen²m 

pravdepodobnosti, ģe k probl®mu d¹jde), 

ü zmierniŠ riziko zn²ģen²m n§sledkov po objaven² probl®mu (to znamen§ zn²ģen²m 

dopadu rizika), 

ü reagovaŠ na riziko rezervnĨm pl§nom v pr²pade, ģe k probl®mu d¹jde. 

 

Å  Sledovanie a riadenie rizika  mus² byŠ ¼zko spojen® s cieŎmi, ktor® si investor stanovil. 

VeŎmi d¹leģit® je najsk¹r riziko identifikovaŠ, Ņalej je potrebn® riziko vyhodnotiŠ, ļo 

znamen§ zistenie potenci§lnej veŎkosti straty, zistenie pravdepodobnosti vĨskytu straty                                  

a taktieģ usporiadanie prior²t. Riadenie rizika zahrŔuje predovġetkĨm tieto skutoļnosti: 

ü analĨzu riz²k, 

ü vĨber protiopatren², 

ü analĨzu n§kladov a vĨnosov, 

ü realiz§ciu protiopatren², 

ü testovanie ï komplexn® preverovanie protiopatren². 

 

PrvĨm krokom ku zniģovaniu riz²k je prirodzene ich analĨza. AnalĨza riz²k je obvykle 

ch§pan§ ako proces definovania hrozieb, pravdepodobnosti ich uskutoļnenia a dopadu na 

akt²va, teda stanovenie riz²k a ich z§vaģnosti. DeveloperskĨ proces sleduje, ako kaģdĨ inĨ 

druh podnikania ziskov® ciele. V developerskom procese, ktor®ho vĨznamnou s¼ļasŠou je aj 

investiļnĨ proces, by mal niesŠ zodpovednosŠ za riziko ten jeho ¼ļastn²k, ktorĨ je ho schopnĨ 

ovl§daŠ v ļasovom ¼seku, v ktorom je v dominantnom, zmluvne zodpovednom postaven². 

Predpokladom ¼speġnej realiz§cie investiļn®ho projektu by teda mal byŠ rovnov§ģny stav, 

kde riziko nes¼ vġetci jeho ¼ļastn²ci, ako zobrazuje sch®ma ļ. 1 (Ivaniļka, K. a kolekt²v 

2007). V jednotlivĨch etap§ch developersk®ho procesu vznikaj¼ rizik§, ktor® v nadvªznosti na 

ġt§di§ ģivotn®ho cyklu stavebn®ho diela ļlen²me v ġt§diu obstarania stavebn®ho objektu pre 

jeho hlavnĨch ¼ļastn²kov najmª na nasleduj¼ce rizik§: 

Riziko developera, ktor® vznik§ v pr²pravnej f§ze, je na zaļiatku developersk®ho 

procesu, pri rozhodnut² developerskej organiz§cie investovaŠ financie. Developersk® 

organiz§cie realizuj¼ stavebn® objekty znaļn®ho finanļn®ho rozsahu, ktor® s¼ urļen® na 

dlhodob® vyuģ²vanie. Podstupuj¼ oveŎa vyġġie riziko ako in® podnikateŎsk® subjekty, 

nakoŎko riadia rozsiahle invest²cie s cieŎom realiz§cie stavebn®ho objektu, ktor®ho 

vyuģiteŎnosŠ je dlhodob§. Zl® rozhodnutie v ġt§diu pr²pravy investovania, nereġpektuj¼ce 

poģiadavky trhu, sa m¹ģe prejaviŠ vo f§ze pouģ²vania stavebn®ho objektu aģ s odstupom ļasu. 

DeveloperskĨ proces sa zaļ²na vĨberom lokality, ktor§ by mala byŠ zauj²mav§ pre 

bud¼cich uģ²vateŎov, napr. dostupnosŠou miestnou alebo osobnou dopravou pre stavebn® 

objekty, ktor® bud¼ poskytovaŠ sluģby beģn®mu spotrebiteŎovi alebo atrakt²vnosŠou lokality 

pre obchodn® firmy. VĨznamn§ je veŎkosŠ, cena pozemku a urbanistick® podmienky 

z§stavby. CieŎom developerskej organiz§cie je maxim§lna vyŠaģiteŎnosŠ pozemku, t.j. aby 

stavebnĨ objekt bol navrhnutĨ s maximom vyuģiteŎnej ¼ģitkovej plochy v r§mci 

urbanistickĨch a architektonickĨch limitov ¼zemia. D¹leģitosŠ n§sledn®ho vypracovania 

podnikateŎsk®ho pl§nu spoļ²va hlavne v inform§cii o cieŎoch a finanļnej analĨze 

kapit§lovĨch vĨdavkov a oļak§vanĨch peŔaģnĨch pr²jmoch z fungovania realizovanej 

invest²cie. Pri ich odhade je nutn® poļ²taŠ s faktorom ļasu a s rizikom moģn®ho odliġn®ho 
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vĨvoja. Pre developersk® firmy vznikaj¼ v pr²pravnej f§ze najmª finanļn® rizik§, vyplĨvaj¼ce 

zo ġtrukt¼ry financovania. Jedn§ sa najmª o vlastn® zdroje, cudzie zdroje a s nimi s¼visiace 

riziko spojen® s fixovan²m na ¼rokov® sadzby, ktor® s¼ ovplyvnen® rizikom zmien. Đrok pri 

z²skavan² cudz²ch zdrojov m§ vĨznamn¼ ¼lohu najmª z ļasov®ho hŎadiska; jeho vĨġka nie je 

nemenn§ a v maxim§lnej miere z§vis² od poskytovateŎa, ktorĨ je zase z§vislĨ, ak sa jedn§ 

napr. o bankovĨ sektor, od makroekonomick®ho prostredia. Plat², ģe pri raste ¼rokovej miery 

by developersk§ organiz§cia nemala realizovaŠ investiļn® projekty s n²zkou mierou vĨnosu,                  

a naopak, pri poklese ¼rokovej miery je moģn® realizovaŠ aj projekty s menġ²mi vĨnosmi. 

Pr§ve pri rozhodovan² o cudz²ch zdrojoch, a teda zaŠaģen² bud¼cich n§kladov ¼rokmi, 

dvojn§sobne plat² riziko neistoty ¼rokovej miery, vyplĨvaj¼ce z faktora ļasu.  

Sch®ma ļ. 1. Partneri developerov v developerskom procese 

 

 
 

ĻasovĨm sklzom vo vĨstavbe vznik§ pre developersk¼ organiz§ciu riziko z neplnenia 

uģ uzavretĨch zml¼v na pren§jom objektu s pevnĨm term²nom odovzdania priestorov                            

v objekte n§jomcovi. VĨġka penaliz§cie rastie ¼merne s ļasovĨm oneskoren²m ukonļenia 

vĨstavby stavebn®ho diela. Ak®koŎvek oneskorenie ukonļenia vĨstavby m¹ģe oddialiŠ 

 

Developersk§ 

organiz§cia 

S¼kromnĨ 
sektor 

developera 

VerejnĨ 
sektor 

developera 

Architekt Inģinier 

ĐzemnĨ 
pl§novaļ 

KrajinnĨ 
architekt 

Dod§vatelia Enviroment§lny 
konzultant 

DopravnĨ 
konzultant Znalec 

Advok§ti             
a ¼ļastn²ci 

Obchodn²ci 
s nehnuteŎnosŠami/ 
l²zingov² agenti 

Finanļn² 
hr§ļi 

Manaģ®ri 
kvality 

Trhov² 
znalci Marketingov² 

a public 
relations 

konzultanti Regul§tori 

Koneļn² 
uģ²vatelia 



 

MANaģment a EKOnomika         ISSN 1337-9488 

Journal of MANagement and ECOnomics   MANEKO: 2012.01 

13 

 

pr²jmy, plyn¼ce ļi uģ z predaja alebo z pren§jmu objektu, a teda vĨznamne ovplyvniŠ aj jeho 

vĨnosnosŠ. 

Riziko projektanta je riziko vyplĨvaj¼ce z chĨb vġetkĨch ¼ļastn²kov investiļn®ho 

procesu v predprojektovej a projektovej f§ze. Ak developer rozhodne o zmene navrhovanĨch 

podmienok pre vypracovanie projektovej dokument§cie poļas projektovania, je to 

predovġetkĨm riziko zmeny investiļn®ho z§meru,  riziko nedodrģania podmienok z§stavby 

¼zemia a n§sledne z toho vyplĨvaj¼ce riziko nedodrģania dojednanĨch term²nov. Rizik§ 

gener§lneho projektanta m¹ģu byŠ podmienen® nespr§vne zvolenĨm t²mom projektantov, 

ġpecialistov, podcenen²m ich ļasovej koordin§cie, pr²padne nespr§vnou voŎbou materi§lov®ho 

a technick®ho rieġenia a z toho vyplĨvaj¼cich nadmernĨch rozpoļtovĨch n§kladov.  

Riziko zhotoviteŎa stavby vyplĨva zo skutoļnosti, ģe zhotoviteŎ stavby je zaŠaģenĨ 

rizikami, vznikaj¼cimi pri realiz§cii stavebn®ho objektu, a to od zaļatia vĨstavby po jej 

odovzdanie do uģ²vania. Je zodpovednĨ za kvalitu objektu z hŎadiska garanci² za zabudovan® 

materi§ly a zariadenia v stavebnom objekte, za kvalitu uskutoļnenĨch pr§c, za dodrģanie 

zmluvne dojednanĨch n§kladov vĨstavby a term²nu ukonļenia stavebn®ho objektu. To s¼ 

intern® rizik§ zhotoviteŎa. Pozn§me ale aj  extern® rizik§, ktor® vznikaj¼ v d¹sledku:  

ü nekvalitne uskutoļnenĨch prieskumov staveniska,  

ü nekvalitnĨch a ne¼plnĨch projektov,  

ü absenciou koordin§cie profesijnĨch skup²n na stavbe.  

Takisto zmena cien stavebnĨch pr§c a stavebnĨch materi§lov (napr. zmena vĨġky 

DPH, infl§cia), ktor® s¼ dan® makroekonomickou politikou ġt§tu a na ktor® dod§vateŎ stavby 

nem§ vplyv, s¼ pr²ļinou  mnohĨch riz²k. Niektor® spom²nan®  rizik§ developersk§ organiz§cia 

nem¹ģe ovplyvniŠ, ale v kaģdom pr²pade by ich mala s urļitĨm ļasovĨm predstihom 

predv²daŠ. Hlavn® riziko pre developersk¼ organiz§ciu spoļ²va v tom, ģe skutoļn® 

hospod§rske vĨsledky sa m¹ģu odchyŎovaŠ od predpokladanĨch, hlavne smerom k strate. 

JednĨm z prostriedkov ako zn²ģiŠ toto riziko, je uplatŔovanie met·d facility manaģmentu, 

hodnotov®ho manaģmentu, a to jednak uģ v pr²pravnej f§ze investiļn®ho procesu alebo poļas 

ģivotnosti stavebn®ho objektu, ako spomenieme nesk¹r. (Chodasov§, Z. 2006) 

 

3.2  METčDA NA ZNĉĢENIE RIZIKA PRI RIADENĉ PROJEKTOV 

 
CieŎom hodnotov®ho riadenia by malo byŠ to, aby investor z²skal za svoje peniaze 

najlepġiu hodnotu. UplatŔuje sa tu systematickĨ pr²stup, ktorĨ zabezpeļ², ģe kaģdĨ projekt 

zaist² hodnotu za peniaze a in® investovan® zdroje. Hodnotov® riadenie m§ vo svojom 

pr²stupe integrovanĨ aj proces manaģmentu rizika. Hodnot² sa tu riziko projektu z hŎadiska 

kvalitat²vnych krit®ri² ako: 

ü politickĨch ¼vah, 

ü dopadu na ģivotn® prostredie, 

ü hospod§rskej vyv§ģenosti, 

ü trhovĨch poģiadaviek, 

ü predpovede vĨnosov, 

ü Ăf§zovaniañ vĨstavby. 

Pri hodnoten² stavebn®ho rizika sa analyzuj¼ kvantitat²vne krit®ri§ ako napr. 

projektovĨch n§kladov  (deterministickĨch a pravdepodobnostnĨch / nezn§mych faktorov, 

sklzy zmeny v rozsahu, projektov§ eventualita). VĨznam hodnotov®ho riadenia 

v projektovom riaden²  m¹ģeme zhrn¼Š do nasledovnĨch  skutoļnost²: 

ü s¼streŅuje sa na celkovĨ obraz, 
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ü zlepġuje proces rozhodovania, 

ü vytv§ra realistick® rozpoļty pre poģadovan® funkcie, 

ü zlepġuje n§vrhy projektov a zabezpeļuje, aby sa zlepġenie tĨkalo poģadovanĨch funkci², 

ü napom§ha pochopeniu celkov®ho projektu, zabezpeļuje jeho funkļnosŠ, 

ü spochybŔuje, ļo je zauģ²van®, urĨchŎuje proces tvorby projektu, 

ü identifikuje nepotrebn® n§klady, investiļn® aj prev§dzkov®. 

M¹ģeme povedaŠ, ģe uplatnenie hodnotov®ho riadenia ako met·dy  v riaden² rizika 

celkovo zniģuje riziko nasledovnĨm sp¹sobom:  jasnejġie definuje rozsah projektu, uģ                        

v  ġt§diu  projektu pom§ha optimalizovaŠ projektov® n§klady (Chodasov§, Z. 2010). Vo f§ze 

obstar§vania pom§ha vyberaŠ spr§vne zmluvy, harmonogramy, predajcov a dod§vateŎov. 

Poļas vĨstavby rieġi nepredv²dan® probl®my, nepretrģit® hodnotov® riadenie vo vġetkĨch 

f§zach m¹ģe maximalizovaŠ ¼spory, minimalizovaŠ riziko, lebo pom§ha kvantifikovaŠ 

nemerateŎn® rizik§. Hodnotov® riadenie vytv§ra ekvivalentn® porovnania alternat²vnych 

n§kladov, napr§va omyly v p¹vodnĨch odhadoch n§kladov, ļ²m zmierŔuje rozdiely medzi 

konkurenļnĨmi odhadmi n§kladov. 

 

ZĆVER 
 

  S¼ļasn§ doba  kladie vysok® n§roky na ¼roveŔ poznania a jej transfer  do novĨch, 

progres²vnych koncepci², met·d a n§strojov riadenia a s¼ļasne dynamick® ekonomick® 

prostredie, v ktorom podniky p¹sobia, zvyġuje mieru neistoty a rizika vo vġetkĨch 

podnikateŎskĨch aktivit§ch, ļ²m narast§ vĨznam integr§cie nosnĨch princ²pov tĨchto aktiv²t, 

ich cieŎov a stimulov do jedn®ho integrovan®ho syst®mu riadenia. V zmysle te·rie hodnotovo 

orientovan®ho manaģmentu (value-based management) ide o komplexn® zvl§dnutie vġetkĨch 

podstatnĨch ļiniteŎov, ktor® maj¼ bezprostrednĨ vplyv na hodnotu podniku ako integr§lny 

cieŎ podnikovej ļinnosti. Ch§panie rizika, tradiļne dekomponovan®ho na jednotliv® zloģky, 

sa preto v podmienkach integrovan®ho manaģ®rskeho syst®mu prioritne s¼streŅuje na tvorbu 

hodnoty a jej potenci§lne ohrozenie. Tomu zodpoved§ aj filozofia a koncepcia manaģmentu 

rizika. Riadenie rizika teda nie je moģn® realizovaŠ izolovane bez vªzby   na podnik ako 

celok, jeho hodnotu a celkov¼ vĨkonnostn¼ poz²ciu. To znamen§, ģe okrem identifik§cie 

a analĨzy faktorov rizika je na mieste aj identifik§cia ļiniteŎov, ktor® maj¼ bezprostrednĨ 

vplyv na hodnotu podniku (value drivers) s cieŎom urļiŠ ich vz§jomn® rozhranie.  

Na vĨvoj developerskĨch podnikateŎskĨch subjektov vplĨva nielen finanļn§ kr²za, ale 

aj celkov§ neistota medzi investormi. Situ§ciu na trhu neuŎahļuje ani spomalenie 

hospod§rskeho rastu slovenskej ekonomiky a nepomer medzi dopytom a ponukou po 

realit§ch. V koneļnom d¹sledku dlhodobejġie faktory, ako napr²klad atrakt²vnosŠ miest                          

v bud¼cich strat®gi§ch expanzie, najmª veŎkĨch zahraniļnĨch firiem, a s nimi s¼visiaci dopyt 

po developerskĨch projektoch tieģ ovplyvŔuj¼ realitnĨ trh. Opatrenia musia zaistiŠ stabilitu 

finanļn®ho syst®mu a zabezpeļiŠ, aby tento syst®m sl¼ģil rozvoju ekonomiky. Treba 

nevyhnutne vytvoriŠ podmienky na rozvoj existuj¼cich aj novĨch finanļnĨch produktov                             

a sluģieb, ktor® bud¼ pr²stupn® nielen veŎkĨm firm§m, ale aj malĨm subjektom. Situ§cia si 

vyģaduje zlepġenie regulaļn®ho a dozorn®ho r§mca, ktorĨ umoģn² efekt²vnu alok§ciu zdrojov 

v ekonomike a s¼ļasne napom¹ģe rozvoj aj v menej vyspelĨch regi·noch. ńalej treba 

vytvoriŠ stimuly na podporu invest²ci² do vĨroby s vysokou pridanou hodnotou, s d¹razom na 

mal® a stredn® inovat²vne firmy. Rozvoj vĨroby so sebou prin§ġa aj z§ujem o bĨvanie                         

v oblastiach, kde nov² investori rozv²jaj¼ svoje vĨrobn® kapacity. Z hŎadiska moģnosti 

ļerpania fondov EĐ v d¹sledku realiz§cie ġt§tnych, ļi region§lnych projektov nemusia byŠ 

vĨrazne poġkoden® stavebn® podniky. Iba podnikateŎsk® subjekty, ktor® s¼ schopn® pruģne na 
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t¼to situ§ciu sebakriticky reagovaŠ, vļas rozoznaŠ riziko, pr²padne ho eliminovaŠ, zav§dzaŠ 

nov® met·dy do riadenia, bud¼ schopn® finanļn¼ kr²zu ust§Š. 

 

Pr²spevok je vĨstupom rieġenia grantovej ¼lohy MĠ SR a SAV ļ. 1/0357/11 VĨskum 

moģnosti aplik§cie fuzzy-stochastick®ho pr²stupu a CorporateMetrics ako n§strojov 

kvantifik§cie a diverzifik§cie podnikovĨch riz²k. 
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PROGNčZOVANIE PLATOBNEJ SCHOPNOSTI 

MALħCH A STREDNħCH PODNIKOV  

 

FORECASTING ABILITY TO PAY  FOR SMALL  AND 

MEDIUM -SIZED ENTERPRISES 

Irina Bondareva 

 

 

Abstract  
Purpose of the article The important role of corporate governance in terms of competition, market 

uncertainties and high risks, especially in terms of crisis management corporate finance. 

Providing financial security company is one of the dominant directions of its financial strategy as 

in good times as well during the recession in the country. Therefore, an important task of financial 

management is early detection and to analyze the possibility of financial difficulties the company 

and its direction to decline. Currently available throughout the amounts of various foreign models 

offer the possibility of early detection of financial difficulties the company and its orientation 

towards bankruptcy. The paper is an analysis of explanatory ability of Conan-Holder model in 

terms of Slovak companies. 

Methodology/methods Analysis of the solvency of SMEs using the model Conan & Holder model  

Scientific aim Analyze the characteristics of explanatory skills in the Slovak economy 

.Findings Information about the explanatory power of the model 

Conclusions (limits, implications etc) The results of applying the methods C & H points to the 

possibility of its use for Slovak small and medium enterprises. The model is based on an 

assessment of the likelihood of late payment obligations of the companies, which corresponds to 

the interests of creditors and to express outer-analysis. However, the model does not take into 

account regional and sectoral specifics of the operation of economic entities.  

 

Keywords:  predictive analysis of financial condition, solvency business model and methods of 

forecasting financial difficulties 

 

 JEL Classification:  G33 

 

 

ĐVOD 

 
Z§kladom ¼speġnej a stabilnej trhovej ekonomiky kaģd®ho ġt§tu je segment podnikateŎskej 

sf®ry, zast¼penĨ malĨmi a strednĨmi podnikmi. Mal® a stredn® podniky (MSP) predstavuj¼ 

najrozġ²renejġiu formu podnikateŎstva a tvoria z§klad ekonomick®ho a soci§lneho rozvoja 

regi·nov na Slovensku. S¼ hlavnĨm zdrojom rastu ģivotnej ¼rovne obyvateŎstva a z§sadne 

vplĨvaj¼ na zn²ģenie nezamestnanosti v krajine. Ako uv§dza E. Ġ¼bertov§ Ă...mal® a stredn® 

podniky v SR prispievaj¼ k vytv§raniu soci§lnej kl²my, k pracovn®mu, soci§lnemu a 

spoloļensk®mu uplatneniu r¹znych skup²n obyvateŎstva. S¼ļasne maj¼ vĨznamnĨ podiel na 

tvorbe pridanej hodnoty v podnikoch SR...ñ (E. Ġ¼bertov§, 2010).  

S¼ļasne, MSP sa v praxi stret§vaj¼ s probl®mami, ktor® negat²vne vplĨvaj¼ na ich ļinnosŠ. 

Ekonomick§ kr²za a predlģuj¼ca sa recesia ekonomiky SR sp¹sobila v§ģne probl®my spojen® 

s bankrotom mnohĨch malĨch a strednĨch podnikov. Preto je st§le aktu§lne vypracovanie 

met·d a modelov predikļn®ho odhalenia smerovania podniku k bankrotu.    

 

 

http://www.aeaweb.org/journal/jel_class_system.html
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1    CIEō A METODIKA  

 
Nie vģdy malĨ podnik m§ moģnosŠ (z kvalifikaļnĨch a finanļnĨch d¹vodov) urobiŠ ġirġiu 

analĨzu platobnej schopnosti ako vlastn®ho podniku, tak aj svojich partnerov. Avġak s¼ urļit® 

met·dy, ktor® dovoŎuj¼ aj malĨm podnikom uskutoļniŠ expres analĨzu finanļnej situ§cie. 

Jednou z takĨch met·d je Conan-Holder model, ktorĨ je postavenĨ na z§klade sk¼mania 

dynamiky ¼rovne platobnej schopnosti 190-tich malĨch a strednĨch franc¼zskych podnikov. 

CieŎom pr²spevku je analĨza vypovedacej schopnosti uveden®ho modelu a moģnosti jeho 

vyuģitia pre mal® a stredn® podniky SR.  

 

2    VħSLEDKY A DISKUSIA  

 
2.1. ANALħZA SĐĻASN£HO  STAVU ĐPADKU PODNIKOV NA SLOVENSKU 

Bankrot podniku je v slovenskom pr§vnom poriadku nazvanĨ ako jeho ¼padok. Z§kon ļ. 

7/2005 o konkurze a reġtrukturaliz§cii a o zmene niektorĨch z§konov definuje ¼padok ako 

nasledovnĨ stav podniku: 

¶ podnik je platobne neschopnĨ, pri tom za platobne neschopnĨ sa povaģuje podnik, 

ktorĨ m§ viac ako jedn®ho veriteŎa a nie je schopnĨ plniŠ 30 dn² po lehote splatnosti 

viac ako jeden peŔaģnĨ z§vªzok; 

¶ predlģenĨ je ten, kto je povinnĨ viesŠ ¼ļtovn²ctvo podŎa osobitn®ho predpisu, m§ viac 

ako jedn®ho veriteŎa a hodnota jeho splatnĨch z§vªzkov presahuje hodnotu jeho 

majetku. 

V s¼ļasnosti v SR st¼pa poļet podnikov, ktor® sa ocitli v zloģitej finanļnej situ§cii a str§caj¼ 

schopnosŠ plniŠ vļas svoje platobn® z§vªzky, na ļo poukazuje v poslednom ļase st¼paj¼ca 

tendencia poļtu vyhl§senĨch konkurzov na krajskĨch a okresnĨch s¼doch SR, ktor§ je 

zn§zornen§ na grafe 1.  

 

 

Graf 1: Poļet vyhl§senĨch konkurzov na krajskĨch a okresnĨch s¼doch SR v r. 2007 ï 

2011 

Zdroj: Vlastn® spracovanie podŎa ¼dajov Ministerstva spravodlivosti SR, 2011 
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D¹sledkom rastu poļtu platobne neschopnĨch podnikov je druhotn§ platobn§ 

neschopnosŠ, ktor§ sa rĨchle rozġiruje a predstavuje nebezpeļenstvo pre Ņalġie a Ņalġie 

podniky. V urļitej miere jej st¼paj¼cu tendenciu zachyt§va rast poļtu n§vrhov na vyhl§senie 

konkurzu, ktor® boli doruļen® na konkurzn® s¼dy v SR  (graf 2), nakoŎko z§kon ļ. 7/2005 

o konkurze a reġtrukturaliz§cii a o zmene niektorĨch z§konov umoģŔuje n§vrh na vyhl§senie 

konkurzu na majetok jedn®ho dlģn²ka podaŠ viacerĨmi veriteŎmi. 

Probl®m platobnej schopnosti nielenģe znaļne ovplyvŔuje finanļn¼ situ§ciu podniku, 

ale v koneļnom d¹sledku aj samotn¼ jeho existenciu. Medzi hlavn® pr²ļiny insolventnosti 

podnikov patr² najmª pokles trģieb, zvªļġuj¼ca sa lav²nov§ druhotn§ platobn§ neschopnosŠ, 

mal® rezervy na neoļak§van® udalosti, zn²ģenie dostupnosti ¼verov zo strany bankovĨch 

inġtit¼ci², vysok® dane a odvody a nedostatoļn§ ¼roveŔ vlastn®ho manaģmentu a manaģmentu 

dlģn²kov.  

 

 

Graf 2: Poļet n§vrhov na vyhl§senie konkurzu , ktor® boli doruļen® na konkurzn® s¼dy 

v SR v r. 2007 - 2011 
Zdroj: Vlastn® spracovanie podŎa ¼dajov Ministerstva spravodlivosti SR, 2011 

 

ObchodnĨ ¼padok podniku rieġi: 

¶ konkurz  

¶ reġtrukturaliz§cia  

¶ konanie o oddlģen²  

Platobn§ neschopnosŠ znaļn®ho poļtu podnikov funguj¼cich v re§lnom sektore ekonomiky 

SR vytv§ra vlnu Ņalġ²ch bankrotov. V s¼ļasnosti podniku m¹ģe hroziŠ z§nik z r¹znych 

finanļnĨch d¹vodov, z ktorĨch najbeģnejġ²m je jeho platobn§ neschopnosŠ.  

Preto d¹leģitou ¼lohou riadenia podniku v podmienkach konkurencie, trhovej neurļitosti 

a vysokĨch riz²k, je protikr²zov® riadenie podnikovĨch financi². Zabezpeļenie finanļnej 

bezpeļnosti podniku je jednĨm z dominantnĨch smerov finanļnej strat®gie podniku ako 

v obdob² konjunkt¼ry, tak aj v obdob² recesie ekonomiky krajiny. Avġak osobitn¼ pozornosŠ 

je treba venovaŠ ot§zkam zabezpeļenia finanļnej bezpeļnosti podniku pr§ve teraz, v ġt§diu 

recesie ekonomiky, pretoģe pre podniky mnohon§sobne narastaj¼   hrozby zo strany 

extern®ho prostredia.  
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tƻőŜǘ ƴłǾǊƘƻǾ ƴŀ ǾȅƘƭłǎŜƴƛŜ
ƪƻƴƪǳǊȊǳ Σ ƪǘƻǊŞ ōƻƭƛ ŘƻǊǳőŜƴŞ
ƴŀ ƪƻƴƪǳǊȊƴŞ ǎǵŘȅ Ǿ {w

786 849 1 062 1 251 1 414

0

200

400

600

800

1 000

1 200

1 400

1 600



 

MANaģment a EKOnomika         ISSN 1337-9488 

Journal of MANagement and ECOnomics   MANEKO: 2012.01 

19 

 

V s¼vislosti s uvedenĨm preuk§zateŎne narast§ vĨznam finanļnĨch inform§ci², ich 

vierohodnosŠ, operat²vnosŠ a objekt²vnosŠ, ļo umoģŔuje vġetkĨm ¼ļastn²kom procesu 

spoznaŠ a  pochopiŠ finanļn¼ situ§ciu a finanļn® vĨsledky ļinnosti firmy. Na tejto b§ze 

podnikatelia a in® zainteresovan® osoby m¹ģu robiŠ nutn® a uģitoļn® z§very, hodnotiŠ 

ekonomick® perspekt²vy a finanļn® rizik§ a prij²maŠ optim§lne riadiace rozhodnutia. 

V  podmienkach rastu platobnej neschopnosti podnikov a ich ¼padku, objekt²vne hodnotenie 

finanļnej situ§cie je z§sadnou ¼lohou manaģmentu podniku. Podnikatelia sa ļasto m¹ģu 

vyhn¼Š platobnej neschopnosti predv²dan²m Šaģkost² ï ak vļas analyzuj¼ finanļn¼ situ§ciu 

nielen vlastn®ho podniku, ale aj obchodnĨch partnerov. Dokonca z§kon ļ. 7/2005 o konkurze 

a reġtrukturaliz§cii a o zmene niektorĨch z§konov hovor², ģe dlģn²k je povinnĨ predch§dzaŠ 

¼padku, ģe podnik je povinnĨ Ă...s¼stavne sledovaŠ vĨvoj svojej finanļnej situ§cie, ako aj stav 

svojho majetku a z§vªzkov tak, aby mohol vļas zistiŠ pr²padn¼ hrozbu ¼padku a prijaŠ 

opatrenia, ktor® hroziaci ¼padok odvr§tiañ. Preto d¹leģitou ¼lohou finanļn®ho riadenia je vļas 

zistiŠ a  analyzovaŠ moģnosti vzniku finanļnĨch Šaģkosti podniku a jeho smerovanie 

k ¼padku.  

V roku 2011 Eur·pska komisia uverejnila spr§vu expertnej skupiny, ktor§ obsahuje 

odpor¼ļania tĨkaj¼ce sa ġtyroch podoblast² zahŘŔaj¼cich proces bankrotu v jeho najġirġom 

zmysle (European Commission: A second chance for entrepreneurs, 2011) . TakĨmi 

odpor¼ļaniami s¼: 

¶ syst®m vļasn®ho varovania (prevencia ¼padku); 

¶ mimos¼dne vyrovnania; 

¶ s¼dne konania; 

¶ druh§ ġanca (moģnosŠ nov®ho ġtartu pre podnikateŎov, ktor² zbankrotovali). 

Teda syst®m vļasn®ho varovania m§ byŠ najd¹leģitejġou funkciou manaģmentu mal®ho 

a stredn®ho podniku. 

 

2.2 VYUĢITIE MODELU C&H PRE PREDIKĻNĐ ANALħZU  ĐPADKU PODNIKU  

V s¼ļasnosti sa pouģ²vaj¼ dva z§kladn®  pr²stupy k progn·zovaniu finanļnĨch Šaģkosti 

podniku a jeho ¼padku.  

PrvĨ pr²stup sa zaklad§ na analĨze skupiny pomerovĨch finanļnĨch ukazovateŎov podniku. 

Poļet a zoznam sledovanĨch ukazovateŎov finanļnĨ manaģ®r vyber§ na z§klade svojho 

n§zoru na d¹leģitosŠ vplyvu tĨchto faktorov na finanļnĨ stav podniku. D¹leģit® je tieģ, aby 

manaģment podniku mal  moģnosŠ ovplyvniŠ stav tĨchto ukazovateŎov prijat²m  taktickĨch 

rozhodnut². V podstate, monitoring stavu finanļnĨch ukazovateŎov podniku vytv§ra syst®m 

vļasn®ho zistenia bl²ģiacej sa kr²zy, ktor§ potenci§lne ohrozuje kaģdĨ podnik. 

Pomerov® ukazovatele maj¼  vysok¼ prognostick¼ spoŎahlivosŠ, avġak, hlavnĨm nedostatkom 

tohto pr²stupu pre mal® a stredne podniky je, ģe  vybran® finanļn® ukazovatele m¹ģu byŠ 

r¹zne nasmerovan®, ļo nie  vģdy umoģŔuje urobiŠ jednoznaļn®   z§very o finanļnej situ§cii 

podniku a o jeho smerovan² k ¼padku. Proces diagnostiky pri tomto pr²stupe je spravidla 

ļasovo n§roļnĨ, a to z d¹vodu potreby spr§vnej interpret§cie diagnostickĨch vĨsledkov. 

V s¼ļasnosti nepredstavuje ģiadny probl®m automatizovaŠ vĨpoļet ŎubovoŎnĨch finanļnĨch 

ukazovateŎov, ale oveŎa Šaģġie je spr§vne interpretovaŠ zmysel vypoļ²tanĨch hodn¹t a trendy 

vĨvoja tĨchto  ukazovateŎov.  Preto, ļasto z kvalifikaļnĨch a finanļnĨch d¹vodov moģnosti 

analĨzy pomerovĨch ukazovateŎov a progn·za vĨvoja finanļnej situ§cii  podniku je 

obmedzen§.  

Druhy pr²stup je zaloģenĨ na ġt¼diu hodnoty urļitĨch ukazovateŎov, spojenĨch 

s ļinnosŠou podniku smeruj¼ceho k bankrotu.  Vġetky predikļn® met·dy s¼ zaloģen® na 

niektorĨch predpokladanĨch podmienkach vĨvoja  podniku. Najbeģnejġ² je predpoklad 

stability:  
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"ak  s¼ļasnĨ trend vĨvoja podniku bude pokraļovaŠ..", "ak sa nestane niļ 

neobvykl®..." Tak, vġetky met·dy progn·zovania finanļn®ho stavu podniku s¼ zameran® na 

zistenie retrospekt²vnych s¼vislost² a trendov. V predikcii ¼padku podniku, toto zistenie sa 

uskutoļŔuje porovnan²m retrospekt²vnej inform§cie zbankrotovanĨch podnikov a podnikov, 

ktor® sa ubr§nili ¼padku a konkurzu. 

V podmienkach stabilnej trhovej ekonomiky a pri dostupnosti dlhodobej rozsiahlej 

ġtatistiky charakterist²k podnikov - bankrotov, probl®m klasifik§cie podnikov a analĨzy 

vĨvoja ich finanļn®ho stavu sa rieġia jednoduchġie.   Aplik§cia tohto pr²stupu v SR je zatiaŎ  

zloģit§, kv¹li nedostatku spoŎahlivĨch a komplexnĨch ġtatistickĨch ¼dajov ekonomickĨch 

parametrov zbankrotovanĨch podnikov.  

Pri tomto pr²stupe integrovan® hodnotenie ģivotaschopnosti podniku sa vykon§va pomocou 

diskriminaļnĨch modelov, resp. modelov zaloģenĨch na met·de bodov®ho hodnotenia. 

Đļelom multiplikat²vnej diskriminaļnej analĨzy je n§jsŠ priamku, ktor§ rozdeŎuje vġetky 

podniky do dvoch skup²n: v pr²pade, ģe hodnotiaci bod podniku je umiestnenĨ nad priamkou, 

finanļn® Šaģkosti mu v bl²zkej bud¼cnosti nehrozia, a naopak. Diskriminaļn§ funkcia, 
obyļajne je uv§dzan§ v line§rnej forme:  

 

Z = a1Āʍ1 + a2ĀX2 + ... + anĀXn         

 

kde : 

Z ï ukazovateŎ integrovan®ho hodnotenia finanļn®ho stavu podniku 

X1... Xn ï pomerovĨ ukazovateŎ, ktorĨ je zahrnutĨ do syst®mu ukazovateŎov hodnotenia 

finanļn®ho stavu podniku 

a1... an ï v§ha pomerov®ho ukazovateŎa, ktor§ charakterizuje jeho d¹leģitosŠ   

 

V s¼ļasnej dobe je zn§me cel® mnoģstvo modelov, zaloģenĨch na met·de 

multiplikat²vnej diskriminaļn® analĨzy, ku ktorĨm patria napr²klad Altmanov model, 

Tafflerov model, Springate model, Fulmerov model, Beermanov test, Index bonity, Indexy 

IN, model Rudolfa Douchy a Ņalġie (Zalai, K. a kol., 2010; Gr¿nwald, R. ï Holeļkov§, J., 

2007;Kislingerov§, E. ï Hnilica, J., 2008; RŢļkov§, P., 2008; Kotuliļ, R. ï Kir§ly, P. ï 

Rajļ§niov§, M., 2010). Kaģd§ z predikļnĨch met·d m§ svoje prednosti a nedostatky.  

Praktick® pouģitie predikļnĨch met·d ukazuje, ģe v§hy ukazovateŎov Z - indexu sa veŎmi 

l²ġia nielen od krajiny ku krajine, ale aj z roka na rok, ako aj podŎa hospod§rskych odvetv² v 

krajine. To naznaļuje, ģe met·dy hodnotenia finanļn®ho stavu podniku zaloģen® na pouģit² Z 

- indexov nie s¼ odoln® voļi zmen§m vo vstupnĨch d§tach. PodŎa n§zoru vªļġiny vedcov 

nevĨhodou vªļġiny modelov je ich orient§cia na trhov¼ hodnotu akci². Ļasto je problematick® 

urļiŠ trhov¼ hodnotu vlastn®ho kapit§lu slovensk®ho podniku, nakoŎko kapit§lovĨ trh v SR 

nie je rozvinutĨ  a  viac ako 80 % podnikov m§ pr§vnu formu s.r.o. Vªļġina predikļnĨch 

modelov je vypracovan§ na z§klade ġtatistickĨch ¼dajov z veŎkĨch  podnikov a nie vģdy je 

moģn® vypoļ²taŠ Z - index na z§klade len ¼ļtovnej z§vierky. Tieto vlastnosti vªļġiny 

predikļnĨch modelov obmedzuj¼ moģnosti malĨch resp. strednĨch  podnikov v ich vyuģit² 

pre express-analĨzu platobnej schopnosti. 

Avġak s¼ urļit® met·dy, ktor® dovoŎuj¼ aj malĨm podnikom uskutoļniŠ expres analĨzu 

finanļnej situ§cie svojho podniku. K takĨm met·dam patri napr²klad Conan-Holderov model, 

ktorĨ je postavenĨ na z§klade sk¼mania dynamiky ¼rovne platobnej schopnosti 190-tich 

malĨch a strednĨch franc¼zskych podnikov.  

Diskriminaļn§ funkcia modelu C&H je uv§dzan§ v line§rnej forme nasledovne:  
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Z = - 0.16 Ā X1 -0.22 Ā X2 + 0.87 Ā X3 + 0.10 Ā X4 -0.24 Ā X5  (A. Shemet, 2012) 

 

Z§kladnĨmi ļiastkovĨmi  krit®riami tohto modelu s¼: 

¶ X1 - charakterizuje podiel najlikvidnejġ²ch poloģiek majetku  v akt²vach podniku 

a vypoļ²ta sa zo vzŠahu:  

 
ὑὶὥὸὯέὨέὦï ὴέὬċὥὨÜὺὯώ ὛπτφὊὭὲὥὲéὲï ĭéὸώ Ὓπυυ

ὃὯὸþὺὥ Ὓππρ
 

 

Rast tohto ukazovateŎa v dynamike sa povaģuje za  kladnĨ faktor, nakoŎko zvyġuje 

¼roveŔ platobnej schopnosti podniku a zniģuje  pravdepodobnosŠ jeho insolventnosti. 

 

¶ X2 - vyjadruje podiel trvalĨch a dlhodobĨch finanļnĨch zdrojov v pas²vach podniku 

a vypoļ²ta sa zo vzŠahu:  

 
ὠὰὥίὸὲï ὭάὥὲὭὩ ὛπφχὈὰὬέὨέὦï ᾀÜὺßᾀὯώ Ὓπωτ 

ὖὥίþὺὥ Ὓπφφ
 

 

Rast tohto ukazovateŎa v dynamike sa povaģuje za kladnĨ faktor, vedie k zvĨġeniu 

¼rovne finanļnej stability podniku a zniģuje pravdepodobnosŠ jeho platobnej 

neschopnosti. 

 

¶ X3 - vyjadruje podiel n§kladov spojenĨch s vyuģ²van²m cudzieho kapit§lu v trģb§ch 

z hlavnĨch ļinnost² podniku. Pre vĨrobn® podniky s¼ to trģby z predaja vlastnĨch 

vĨrobkov a sluģieb. KeŅ sa podnik v r§mci hlavnej ļinnosti  zaober§ aj predajom 

tovaru, mus² zohŎadniŠ aj trģby z predaja tovaru.  UkazovateŎ X3 sa vypoļ²ta sa zo 

vzŠahu: 

 
ὔÜὯὰὥὨέὺï ĭὶέὯώ ὠσω

ὝὶĿὦώ ᾀ ὴὶὩὨὥὮὥ ὺὰὥίὸὲĻὧὬ ὺĻὶέὦὯέὺ ὥ ίὰόĿὭὩὦ ὠπυ ὝὶĿὦώ ᾀ ὴὶὩὨὥὮὥ ὸέὺὥὶό ὠπρ
 

 

Rast tohto ukazovateŎa sa povaģuje za negat²vny faktor, nakoŎko sp¹sobuje zn²ģenie 

zisku  a s¼ļasne zvyġuje pravdepodobnosŠ vzniku rizika platobnej neschopnosti 

podniku. 

 

¶ X4 - vyjadruje podiel n§kladov na person§l podniku v pr²rastku ceny tovaru v procese 

vĨroby (v komerļnom, obchodnom alebo sprostredkovateŎskom reŠazci). UkazovateŎ 

X3 sa vypoļ²ta sa zo vzŠahu: 

 
ὕίέὦὲï ὲÜὯὰὥὨώ ὠρς

ὖὶὭὨὥὲÜ ὬέὨὲέὸὥ ὠρρ
 

 

Ber¼c do ¼vahy, ģe ukazovateŎ Pridan§ hodnota  zahrŔuje odpisy, osobn® n§klady 

a vĨsledok hospod§renia podniku, potom rast ukazovateŎa X4 negat²vne vplĨva na 

vĨsledok hospod§renia podniku a zvyġuje riziko jeho platobnej neschopnosti. 
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¶ X5 ï charakterizuje vzŠah vĨsledku hospod§renia z beģnej ļinnosti  pred zdanen²m, 

k pouģit®mu cudziemu kapit§lu a vypoļ²ta sa zo vzŠahu: 

 
ὠώίὰὩὨέὯ ὬέίὴέὨÜὶὩὲὭὥ ᾀ ὬέίὴέὨÜὶίὯὩὮ éὭὲὲέίὸὭ ὴὶὩὨ ᾀὨὥὲὩὲþά ὠςφ 

ὤÜὺßᾀὯώ Ὓπψψ
 

Rast tohto ukazovateŎa v dynamike priaznivo vplĨva na finanļn¼ situ§ciu podniku a zniģuje 

riziko vzniku jeho platobnej neschopnosti. 

 

Ku kaģdej vypoļ²tanej hodnote Z - indexu, je priraden§ pravdepodobnosŠ vzniku 

rizika platobnej neschopnosti podniku  podŎa ¼dajov uvedenĨch v tabuŎke ļ.1. Rast Z ï 

indexu ukazuje na zhorġenie finanļnej situ§cie podniku a jeho smerovanie k ¼padku.  

TabuŎka  1: PravdepodobnosŠ vzniku rizika platobnej neschopnosti podniku na z§klade 

hodnoty Z - indexu podŎa met·dy C&H 

Interval hodnoty Z - indexu PravdepodobnosŠ vzniku rizika 

platobnej neschopnosti,  v  % 

> +2,10 100,00 

[0,048; 0,210) 90,00 

[0,002; 0,048) 80,00 

[-0,026; 0,002) 70,00 

[-0,068; - 0,026)  60,00 

[-0,087; 0,068) 50,00 

[-0,107; -0,087) 40,00 

[-0,131; -0,107) 30,00 

(-0,164; - 0,131) 20,00 

< -0,164 10,00 
Zdroj: ɺʘʩʠʣʴʝʚʘ, ʃ. ï ʇʝʪʨʦʚʩʢʘʷ, 2010 

 

Aplik§cia met·dy C&H za ¼ļelom sk¼mania jeho vypovedacej schopnosti pre 

slovensk® mal® a stredn® podniky bola realizovan§ pre spoloļnosŠ  LTECH, s.r.o.
*
, ktor§ sa  

ġpecializuje na dod§vku a mont§ģ technickĨch izol§ci². Z§kladom vĨpoļtu faktorov Z - 

indexu s¼ ukazovatele uveden® v tabuŎke  2  

 

TabuŎka  2: Z§kladn® ukazovatele pre vĨpoļet Z ï indexu podŎa met·dy C&H 

UkazovateŎ 2008 2009 2010 2011 

Kr§tkodob® pohŎad§vky 63 915 127 023 90 368 109 487 

Finanļn® ¼ļty  9 120 15 482 9 938 7 563 

Akt²va  259 864 345 851 341 239 321 821 

Vlastn® imanie 42 900 21 015 14 316 -33 268 

Dlhodob® z§vªzky  33 368 37 330 64 504 68 757 

Pas²va 259 864 345 851 341 239 321 821 

N§kladov® ¼roky 3 115 2 447 8 278 15 462 

Trģby z predaja vlastnĨch vĨrobkov 112 837 20 003 6 244 2 033 

                                                 
*
 Na ģiadosŠ konateŎa spoloļnosti n§zov spoloļnosti  bol zmenenĨ.  
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Trģby z predaja tovaru 841 105 743 037 730 447 699 768 

Osobn® n§klady 85 832 86 463 87 129 79 891 

Pridan§ hodnota 161 428 121 304 98 835 88 692 

VH z hospod§rskej ļinnosti pred zdanen²m 45 494 9 908 5 830 -26 997 

Z§vªzky 216 868 324 835 326 923 355 089 
Zdroj: vĨkazy spoloļnosti LTECH, s.r.o. 

 

Na z§klade uvedenĨch ukazovateŎov sa vypoļ²taj¼ z§kladn® faktory Z ï indexu, ktor® 

pre analyzovan¼ spoloļnosŠ s¼ uveden® v tabuŎke ļ. 3. 

 

TabuŎka 3: Z§kladn® faktory Z ï indexu pre spoloļnosŠ  LTECH, s.r.o. 

 

Faktory Z - indexu 2008 2009 2010 2011 

X1 0,281 0,412 0,294 0,364 

X2 0,293 0,169 0,231 0,110 

X3 0,003 0,003 0,011 0,022 

X4 0,532 0,713 0,882 0,901 

X5 0,210 0,031 0,018 -0,076 
Zdroj: vlastn® vĨpoļty 

 

Pokles ukazovateŎa X1 v dynamike sa povaģuje za  negat²vny  faktor, nakoŎko sa 

zniģuje podiel najviac likvidnĨch poloģiek majetku  v akt²vach spoloļnosti, ļo zniģuje ¼roveŔ 

platobnej schopnosti spoloļnosti a zvyġuje  pravdepodobnosŠ vzniku insolventnosti. 

Pokles ukazovateŎa X2 v dynamike predstavuje negat²vny trend, nakoŎko vedie k zn²ģeniu 

¼rovne finanļnej stability podniku. VĨkyvy na finanļnom trhu m¹ģu sp¹sobiŠ v§ģne 

ohrozenie pre existenciu spoloļnosti, ļo zvyġuje pravdepodobnosŠ jeho platobnej 

neschopnosti. 

Rast ukazovateŎa X3 predstavuje  negat²vny faktor, nakoŎko sp¹sobuje zn²ģenie zisku rast 

ceny cudzieho kapit§lu na kaģd® 1 ú trģieb, ļo s¼ļasne zvyġuje pravdepodobnosŠ vzniku 

rizika platobnej neschopnosti spoloļnosti. 

Rast ukazovateŎa X4 negat²vne vplĨva na vĨsledok hospod§renia spoloļnosti a zvyġuje riziko 

platobnej neschopnosti. 

ZnaļnĨ pokles ukazovateŎa X5 v dynamike negat²vne vplĨva na finanļn¼ situ§ciu spoloļnosti 

a zvyġuje riziko vzniku platobnej neschopnosti. 

Teda, vġetky sk¼man® faktory Z ï indexu nepriaznivo ovplyvŔuj¼ finanļn¼ situ§ciu 

spoloļnosti LTECH, s.r.o., ļo sa odzrkadŎuje aj na negat²vnom trende samotn®ho Z ï indexu, 

vĨpoļet ktor®ho je uvedenĨ v tabuŎke ļ. 4. 

TabuŎka 4: Z ï index podŎa met·dy C&H a pravdepodobnosŠ ¼padku spoloļnosti 

 2008 2009 2010 2011 

Z - index - 0,104 - 0,036 -0,004 + 0,045 

PravdepodobnosŠ vzniku rizika 

platobnej neschopnosti,  v  % 

40 60 70 80 

Zdroj: vlastn® vĨpoļty 
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Trend negat²vneho vĨvoja finanļnej situ§cii spoloļnosti, ktorĨ, charakterizovanĨ 

rastom Z-indexu, je zn§zornenĨ na grafe  4. 

 

Graf 4: Trend vĨvoja Z - indexu  spoloļnosti  LTECH, s.r.o., podŎa met·dy C&H 
Zdroj: vlastn® spracovanie 

 

Ako je vidieŠ na grafe ļ. 4, model C&H s vysokou presnosŠou odzrkadlil postupn® 

zniģovanie platobnej schopnosti podniku a jeho smerovanie k ¼padku.  

 

ZĆVER 

 
VĨsledky aplik§cie met·dy C&H poukazuj¼  na moģnosŠ jej pouģitia pre slovensk® mal® 

a stredne podniky, ktor® vo svojej vn¼tornej ġtrukt¼re nemaj¼ dostatoļne rozvinut® kvalitn®  

ekonomick®  sluģby, Model je zaloģenĨ na hodnoten² pravdepodobnosti oneskorenia platieb 

z§vªzkov podnikom, ļo zodpoved§ z§ujmom veriteŎov a cieŎom vonkajġej expres-analĨzy. 

Avġak, model neberie do ¼vahy odvetvov® a region§lne ġpecifik§ fungovania ekonomickĨch 

subjektov.  

Je zrejm®, ģe pln® vyuģitie zahraniļnĨch metod²k hodnotenia rizika platobnej neschopnosti 

podnikov pre vªļġinu slovenskĨch podnikov v s¼ļasnosti je obmedzen®, a to z r¹znych 

d¹vodov: nedostatoļn§ evidencia mnohĨch faktorov ktor® vplĨvaj¼ na platobn¼ schopnosŠ 

organiz§ci², nestabilnosŠ pr§vnej z§kladne bankrotov slovenskĨch firiem, nedostatok 

dostupnĨch ġtatistickĨch ¼dajov a koeficientov, ktor® s¼ potrebn® pre vyuģitie tĨchto modelov 

a Ņalġie.  

Bez ohŎadu na existenciu veŎk®ho mnoģstva predikļnĨch  modelov , ktor® umoģŔuj¼  

predv²daŠ finanļn® Šaģkosti podniku s r¹znou mierou pravdepodobnosti, ģiadny z nich 

nem¹ģe byŠ pouģitĨ ako univerz§lny. Preto,  hŎadanie novĨch diagnostickĨch algoritmov 

pravdepodobnosti ¼padku ekonomickĨch subjektov zost§va v platnosti. Teda probl®m 

adekv§tnosti vypovedacej schopnosti predikļnĨch modelov a ich pouģiteŎnosŠ 

v podmienkach slovenskej ekonomiky je st§le aktu§lny.  
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APPLICATION OF CUSTO MER LIFE CYCLE IN RE TAIL 

BANKING  

A. Chamaru  De  Alwis  

 

 
Abstract  

Purpose of the article Under radically changing current marketing environment, banks and other 

financial institutions have confronted an aggressive competition, thus they have to weight on new 

marketing strategies to protect and develop their market share whatever their industry. Under 

these circumstances, Public Banks in Sri Lanka also realised that managing customer 

relationships is a very significant aspect for their organizational health. In this study, it has 

evaluated the attempt that has taken by two public commercial banks in Sri Lanka on the 

application of Customer Life-Cycle concept to retain customers by fulfilling their needs without 

giving opportunity to consider competitors services to fulfil their requirements. 

Methodology In this study used descriptive case study method and analysed two public 

commercial banks to identify the level of application of CLC in their product mix 

Findings  According to the findings, it can be concluded that Bank of Ceylon and Peoples bank, 

both have applied and continually applying customer life-cycle approach to protect their 

customers in their basket and Peoples Bank is some far ahead in the process at present. 

Conclusion: At present have fulfil customer needs in satisfactory level, however customer needs 

are emerging time to time; therefore, they must work with open eyes towards customers. In 

addition to that, they are in very comparative market locally and globally, therefore, they must 

work to develop new products to retain their solid customer base. 

 

Keywords: Customer life Cycle, Retail Banking, Customer relationship Management 

 

JEL Classification: M31, M39 

 

BACKGROUND  OF THE STUDY  
The commercial banking industry is highly competitive and have to compete not only with 

commercial banks, but also with other type of banks such as development banks and other 

financial institutions (Hull,2002; Kaynak and Kucukemiroglu ,2010). Under these 

circumstances, they have to apply customer relationship strategies to retain customers with 

them. Rogers and. Doff (1999) stated that "The key factors influencing customers' to select a 

bank as range of services, rates, fees and prices charge." In addition to that they have 

mentioned 'service excellence, meeting client needs, and providing innovative products' are 

essential components to succeed in the banking industry Peppers,  (Rogers and. Doff ,1999).  

 

But the problem is their product and services can be duplicated within very short period of 

time, therefore most of the occasion's banks provide nearly identical product and services. 

Under this background, they can only distinguish themselves on the basis of price and quality 

of the service. Therefore, customer retention is potentially an effective tool that banks can use 

to gain a strategic advantage and survive in today's ever-increasing competitive banking 

environment.  

 

Abratt and Russel (1999) define Retail banking as a banking in which banking institutions 

execute transactions directly with consumers, and small businessesò. If a bank targets only 

large corporations and institutions, then it is said to offer wholesale banking services. A full-

service commercial ban offers both retail and wholesale banking services 

(yourdictionary.com, 2010).  
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As per the FinancialGlossary  (2010)  

 

ñRetail banking aims to be the one-stop shop for as many financial services as possible on 

behalf of retail clients. Some retail banks have even made a push into investment services 

such as wealth management, brokerage accounts, private banking and retirement planning. 

While some of these ancillary services are outsourced to third parties (often for regulatory 

reasons), they often intertwine with core retail banking accounts like checking and savings to 

allow for easier transfers and maintenanceò 

 

As per the EDS (2010) ñRetail banks are facing greater challenges than ever before in 

executing their customer management strategies. Increasing competition, proliferating 

customer contact channels, escalating attacks on customer information, rising customer 

expectations and capitalizing on new market opportunities are at the top of every bank 

executive's agendaò. In looking for ways to drive growth, banks need to evaluate their 

customer management strategy. 

 

At present very competitive drastically changing business surroundings, successful 

companies do well in both keeping and managing its customers through providing a bundle of 

attractive, personalized services that satisfy its customersô needs, because, that it is less 

expensive to cross-sell an incremental product or service to existing customers, and that 

attracting new customers is expensive (Peppard,2000). Thus markets have to recognize 

existing customer needs and their emerging requirements than ever before. As per the Blery 

and Michalakopoulos (Blery and Michalakopoulos ,2006) customer relationship management 

(CRM) is a ñstrategy that can be assisted to build long-lasting relationships with their 

customers and increase their profits through the right management system and the application 

of customer-focused strategiesò. Thus, the purpose of CRM is to build very close and deep 

relationships with customers and to maximize the lifetime value of a customer to the 

organization (Cohen and Yong ,2006). To apply this concept in appropriate manner, the 

customers must be differentiated into groups according to their behaviour and for that the 

customer information has to be analyzed throughout over the time (Gulat and Garinol, 2000).  

 

Many banks apply marketing effects in their usual day to day routines to acquiring 

new customers through their life, but if they donôt know they of retention of customers that 

marketing efforts will become fruitless. Most banks in Sri Lanka have applied different 

marketing approaches to attract customers and they usually offer various products that 

provide a good customer satisfaction which leads the customer to be hard-core loyal to their 

banking service provider. However, it is a problem that how many banks are successful in 

applying Customer Life Cycle procedures to retain their retail customers all over the life with 

their financial products.  

 

There have been several studies emphasised the significance of customer retention in 

the banking industry in other countries and itôs proven that the importance of loyal customer 

group for the health of the bank. This paper will do a thorough investigation about the success 

in applying the Customer Life Cycle (CLC) for customer retention and loyalty behaviours in 

commercial banks in their customer service. 

 

 

 

 



 

MANaģment a EKOnomika         ISSN 1337-9488 

Journal of MANagement and ECOnomics   MANEKO: 2012.01 

28 

 

1  PROBLEM STATEMENT  
ñCLC focuses upon the creation of and delivery of lifetime value to the customer i.e. 

looks at the products or services that customers need throughout their livesò 

(MarketingTeacher.com, 2010). Further it described it as a marketing orientated technique 

rather than product orientated, and embodies the marketing concept. Actually it shows how 

company addressed to the key stages in a customer's relationship with an organisation.  

 

Under this background, this study research problem was ñWhether public 

commercial banks in Sri Lanka have applied customer life cycle approach with retail 

banking?  

 

2   SIGNIFICANCE OF THE STUDY  
CLC describes how company address to the customer requirements that will raised 

through out their life.  In other wards, CLC shows company attempt to retain customers 

without dropping from their basket through their life to maximize value of the customer. 

Under this research, CLC approach evaluated in  public  commercial banks in Sri Lanka who 

have faced immense competition engendered by private own local and international 

commercial banks. Under this circumstance, public  banks have to protect their customer base 

and have to enlarge it as much as possible for the health of the organization. Thus under this 

study is going to evaluate level of attempt has been taken by both banks. Then it will help to 

understand level of application at present, lapses and strong point at present. Then finally it 

will help to get necessary corrective action in the filled of CRM.  

 

3   METHODOLOGY   
In this study used descriptive case study method and analysed two public commercial 

banks to identify the level of application of CLC in their product mix.  The aim of this study 

is to analyze the design and implementation of CLC in the bank in real-life settings. 

Information over the all products and services of the public own commercial banks was 

collected mainly trough secondary data gathered through relevant web sites 

(http://www.peoplesbank.lk/, http://www.boc.lk/bochome/index.jsp). In addition to that 

broachers, press articles, newsletters, annual reports and banks leaflets are used to collect the 

data and relevant data analysed according to the following process.    

 

Process of analysis of the application of CLC was consisted by four steps.  Under the 

first step, it was identified main product categories of the retail banking as savings products, 

loan products, fixed deposits and other product and services. Secondly it was separated bank 

products and services into above categories and under third step product and services were 

aligned with life stages of the customer. Under the final stage aligned product and services 

analysed based on the level of fulfilment.  

 

Case 1 - Bank of Ceylon 

Bank of Ceylon was opened in 1st August 1939 at the City office premises (Bank of 

Ceylon,2011)  and was nationalized in 1961 to assist the national development activities.   

The introduction of the open economic policies drastically changed commercial 

banking sector in Sri Lanka. ñThe bank pioneered the introduction of Information Technology 

to the commercial banking sector of Sri Lankaò (Bank of Ceylon, 2011). Again they explain 

their developments in retail banking  

ñIn collaboration with VISA International, the Bank of Ceylon introduced Ceybank 

Visa Credit Cards in 1989 for the first time in Sri Lanka and is now geared to introduce many 

http://www.peoplesbank.lk/
http://www.boc.lk/bochome/index.jsp
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innovative facilities in the new millennium.ò 

 

Case 2 - Peoples Bank  

People's Bank was inaugurated on 1st July 1961. They have grown successfully and 

within 10 years of time, they have opened their hundredth branch (www.peoplesbank.lk, 

2010) and within 50 years, branch network and service centres expanded to 679.  ATMS 

increased to 330. Peopleôs International VISA Debit Card was launched in July 2010.  

 

A notable advancement in the Bankôs remittance service was the introduction of 

óPeopleôs e-Remittanceô, a web-based remittance product supported by latest technology to 

remit money from overseas within minutes in 2008. Two new foreign currency deposit 

products were launched, viz., óDoo Daru Ethera Isuraô a foreign currency deposit product for 

children and óSpecial Foreign Investment Deposit Accountô (SFIDA). 

 

4   FINDINGS  
 

Savings Products  

Table 1 and figure 1 illustrate how each public  bank address different stages of the 

life cycle of the customer through their savings accounts. According that, Peoples bank has 

divided customer life into more stages and addressed, in addition to the common savings 

account. But Bank of Ceylon does not have this type of deep clusters with savings accounts; 

especially they do not have savings accounts for the kids.   

 

Table 1 of illustrates the savings accounts offered two banks and covered target markets.   

 

Table 1: Customer life stages and bank products 

 Bank of Ceylon Peoples Bank 

New born - 5 years  X 

5-18 years X X 

14-18 X  

18-30  X 

18-35 X  

55  X 

Common Account for all X X 

Source: Survey data   

 

Bank of Ceylon  

 
Peoples Bank  

 
Figure 1: Customer life cycle and bank savings accounts 

Source: Survey data 

http://www.peoplesbank.lk/
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Loan Products  

Both banks have addressed to this section in proper manner and they are continually 

accumulating new products to this section.  Under the sub sector óbusiness loanô both banks 

has spared out different product by considering different requirements of the customer, but 

under the vehicle loan category,  Peoples Bank has gone ahead, because Bank of Ceylon has 

been given this facility just only for the government employees.     

 

Table 2: Different loan requirements of the customer life 

Different requirements during life Bank of Ceylon Peoples Bank 

Education  X X 

Vehicle Loan   X**  X 

Personal   X X 

Housing    X*  X 

Pensioners    X 

Business  X *  X*  

Pawning facility X X 

NRFC A/C X X 

* More than one products and specialized with different customer groups ** only for 

government employees  

Source: Survey data   

 

Fixed Deposits  

Under this category, there are no special differences to be identified among two public  

banks. Both offer fixed deports to the customers who are elder than 18 years. In addition to 

that both have differentiated products biased on the time and interest rate. Bank of Ceylon has 

commenced a special senior citizen accounts, but Peoples Bank does not have special 

accounts for this category though they pay additional 20% interest to the senior citizen who 

have general fixed deposits.  

 

Table 3: Fixed deposits based on life stages 

Age  Bank of Ceylon Peoples Bank 

More than 18 X*  X*  

More than 55 X X**  

* Different type of accounts based on the time and the interest rate.  ** It is no special account 

but pay additional 20% interest 

Source: Survey data   

 

Other Services  

All other retail bank products and services have been categorized into this section. 

Both of them are offering foreign currency accounts, ATM (accounts operating facility using 

cards), credit cards and current accounts. In addition to that Bank of Ceylon operates safe 

deposit lockers to the customers.     

 

 

 

 

 

 

 



 

MANaģment a EKOnomika         ISSN 1337-9488 

Journal of MANagement and ECOnomics   MANEKO: 2012.01 

31 

 

Table 4: Other retail banking services 

 Bank of Ceylon Peoples Bank 

Foreign Currency Accounts X*  X*  

ATMs / Operation facilities using 

cards 

X X 

Credit Cards X X 

Current Accounts  X X 

Safe deposit lockers  X  

*  Number of accounts based on the customer type 

Source: Survey data   

 

5   DISCUSSION  
 

Bank of Ceylon  

Bank of Ceylon also has comparatively large collection of products and services to 

develop CLC with customer base. When applied the CLC to the BOC products it starts from 

ñRan Kekuluò Account which aims the children up to 18 years of age. In addition to that it 

has introduced the 14 + account to children between 14- 18 years where they can do banking 

transactions with themselves.  18+ aims the youth between 18- 35 years old and when the 

account open account holder must be between 18- 25 years old. Then when (or if) she/he 

begins university education or any other course under a recognized institute they can apply for 

Educational Loan.  When they begin to work they have number of accounts such as ñOrdinary 

Savingò, ñKantha Ranò. With ñRan Niwasaò Housing Loan scheme they can make true of 

their dream of a house. And ñPersonal Loanò can be obtained for their personal requirements. 

When getting older, after the retirement they need a pension scheme and ñSenior Citizen FDò 

standing for that.  Although BOC provides a large amount of products aiming customersô life 

time relationship with the bank there is a gap in providing a retirement scheme. They only 

provide a Time Deposit scheme for senior citizens and it is advisable to offer a saving product 

which they can increase their money while having the withdrawal allow facility. 

 

 

 

 

 

 

Figure. 2: The CLC of Bank of Ceylon 

Source: Survey data 
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Peoples Bank  

 

Peopleôs Bank also has a number of products that it aims at its customersô lifetime 

relationship with the bank. Customer can start saving from birth with ñIsuru Udanaò Account. 

It aims kids up to 5 years old. Then ñSisu Udanaò for 5 ï 18 years of age .When the customer 

reaches 18 years old he/she can join with ñYesò Account. They also can apply for Education 

Loan for graduate or post graduate studies. When getting older they can join with ñVanitha 

Wasanaò or ñJana Jayaò or any other saving or current product with Peopleôs Bank to save 

their salary and other income and to continue their business. They can apply for ñJana 

Niwasaò Loan scheme and vehicle and personal Loan schemes too. When reaching year 55 

they can join with ñParinathaò to make their life happy after the retirement. And also can 

apply for ñPensionersô Loanò if they need to spend at a need of their children or on any other 

matter.  When looking to the CLC of Peopleôs Bankô it seems that it covers the Customerôs 

Life Cycle successfully. Its products line spreads from the customerôs birth to the death 

without keeping any material gap. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure.3: The CLC of Peopleôs Bank 

Source: Survey data 

 

 

6   CONCLUSION 
 

Both Commercial Banks have applied CLC in proper manner to hold their customers 

in their in their basket.  In categories of savings accounts and loan products peopleôs bank is 

better than bank of Ceylon. In the categories of fixed deposit and other services Bank of 

Ceylon has more products. Any way both of them has done effort to match the different 

requirements of the customers. But customer needs are emerging time to time; therefore, they 

must work with open eyes towards customers. In addition to that, they are in very 

comparative market locally and globally, therefore, they must work to develop new products 

to retain their solid customer base.  
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Abstract     

Purpose of the article: The paper explores marketing communication strategies in wine 

companies. Wine companies in 3 European countries have been studied: in Slovak republic, Czech 

republic and Germany. Communication is a tool which enables to create a relationship between 

a producer and a customer. Marketing advertising communication consists of personal selling, 

sales promotion, public relations and advertising. Their combination is also called a 

communication mix. Optimal combination saves costs for advertising and maximizes company 

profit. 

Methodology/Methods: To collect information a questionnaire was used. The data were 

interpreted using analysis, induction, synthesis and analysed using standard statistical methods. 

Scientific aim: The differences between the kinds of marketing advertising communication in 3 

countries were studied. We tried to prove that marketing communication is region depending. The 

most used kinds of advertising communication in wine companies were tried to identify. Usage of 

on-line selling in wine companies was studied.  

Findings: It was found out, that personal selling is the most used kind of advertising 

communication. The least used is advertising. The most used type of personal selling is a 

consignment selling and of sales promotion tasting days. In public relations cultural-social 

activities are used mostly and in advertising printed and computer advertisements. Differences 

between countries were observed. Sample sale and excursion tours for specific customers are very 

rare used in Germany. 

Conclusion (limits, implications etc): Wine companies realize how important the combination of 

communication mix for the sales rate is. It has been proved that marketing communication is 

region depending, consummation of wine companies products depends on population habits in 

regions. Consumers of wine companies products prefer quality to quantity.  

 

Keywords: marketing communication, communication mix, personal selling, sales promotion, 

public relations, advertising 

 

JEL Classification: M 30, M 31, M 37 

 

ĐVOD 

ZabezpeļiŠ tok inform§ci² medzi vĨrobcom a potenci§lnym z§kazn²kom je v trhovej 

ekonomike st§le Šaģġie. Pr§ve komunik§cia (v kontexte n§ġho pr²spevku) je n§strojom, ktorĨ 

umoģŔuje preklen¼Š probl®m oddelenosti vĨrobcu od trhu (Birnerov§ a kol., 2011). 

Z§kladnĨm vĨsledkom ¼speġne integrovanej marketingovej komunik§cie je vĨvoj trval®ho 

vzŠahu (Quinton a kol., 2003). Marketingov§ komunik§cia je nevyhnutn§ na vytvorenie a 

udrģanie vzŠahu ku z§kazn²kovi (Grºnroos 2004).  

Komunik§cia je v odbornej literat¼re definovan§ r¹znymi autormi obdobnĨm 

sp¹sobom ako Ŏudsk§ ļinnosŠ, ktor§ pren§ġa odkaz ostatnĨm a vytv§ra jeho zrozumiteŎn® 

pochopenie (Andersen, 2001). Andersen ch§pe komunik§ciu ako presvedļovaciu ļinnosŠ. 

Pouģit²m klasickĨch r®torickĨch prvkov m¹ģeme tento proces vidieŠ ako vĨvoj ch§pania 

¼myslov inform§tora a kval²t (ethos), ako aj komunikaļn®ho prostredia (pathos), ktor® s¼ obe 

nevyhnutn® na riadenie v konġtrukt²vnych dial·goch so z§kazn²kmi  (logos). Komunik§cia 
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zasahuje do vġetkĨch marketingovĨch ļinnost² a funkci² (Duncan, 1998). M¹ģeme ju pop²saŠ 

ako lepidlo, ktor® drģ² pohromade distribuļnĨ kan§l (Mohr, 1990). 

K rozvoju komunikaļnĨch strat®gi² prispel veŎkĨm dielom internet. Moģnosti 

rĨchleho z²skania inform§ci² o produktoch touto cestou vyuģ²va st§le viac potenci§lnych 

z§kazn²kov. VĨhodou internetu v porovnan² s inĨmi m®diami je pr§ve moģnosŠ 

interakt²vneho vzŠahu medzi vĨrobcom a spotrebiteŎom. Na jednej strane m¹ģu spotrebitelia 

z²skaŠ inform§cie o produkte na strane druhej m¹ģe vĨrobca sledovaŠ spªtn¼ vªzbu a reakcie 

(n§zory) na vĨrobky. Niektor² odborn²ci predpokladaj¼ z§nik tradiļnĨch marketingovĨch 

funkci² (Holbrook a Hulbert, 2002). Adapt§cia internetu je rĨchlejġia ako ak®hokoŎvek in®ho 

m®dia. KĨm r§diu trvalo dosiahnutie hranice 50 mili·nov uģ²vateŎov 38 rokov a telev²zii 13 

rokov, internet t¼to ¼roveŔ dosiahol len za 5 rokov (Ellsworth and Ellsworth, 1997).  Odkedy 

sa internet stal glob§lnym m®diom, jeho vyuģitie je adresovan® potenci§lnemu 

medzin§rodn®mu publiku. M¹ģe to viesŠ k n§rastu medzin§rodnej konkurencie (Wymbs, 

2000).  

St§le viac z§kazn²kov vyuģ²va pred koneļnĨm n§kupom urļitĨch produktov on-line 

recenzie. Tieto sa st§vaj¼ novĨm marketingovĨm n§strojom (Dellarocas 2003). S¼ oveŎa 

menej n§kladn® ako vynaloģen® prostriedky na tradiļn® formy komunikaļn®ho mixu. Zhu a 

kol. potvrdili vysokĨ vplyv on-line recenzi² na predaj menej obŎ¼benĨch produktov. 

Z§kazn²ci pri nezn§mych produktoch hŎadaj¼ inform§cie tĨkaj¼ce sa ich kvality. N§kup 

obŎ¼benĨch produktov predstavuje pre kupuj¼cich menġie riziko (Zhu a kol. 2010). Chen a 

kol. potvrdili, ģe n§rast mnoģstva informaļnĨch zdrojov m¹ģe viesŠ k n§rastu d¹veryhodnosti. 

Vo svojej ġt¼dii dok§zali, ģe ako poļet spotrebiteŎskĨch recenzi² narastal, celkov® 

ohodnotenie konvergovalo do vlastnej kvality vĨrobku (Chen a kol. 2004).   

Treba vġak zd¹razniŠ, ģe nie pre vġetky podniky je internet vhodnĨm m®diom. 

Lagrosen dok§zal, ģe vhodnosŠ internetovĨch komunikaļnĨch strat®gi² je v sluģb§ch z§visl§ 

od veŎkosti podniku. Pre mal® podniky je vĨhodnejġie pouģiŠ osobn¼ komunik§ciu (Lagrosen 

2005). 

V kamennĨch obchodoch (predajniach) m§ podstatnĨ vplyv na predaj spr§vne 

umiestnenie reklamy. St§le viac vĨrobcov a predajcov zauj²ma vĨznam spotrebiteŎskĨch 

rozhodnut² pri n§kupe v obchode (Stilley a kol., 2010). VĨskum dok§zal, ģe urļit² 

spotrebitelia pred n§kupom maj¼ vyhraden¼ finanļn¼ ļiastku na nepl§novan® n§kupy (Stilley 

a kol., 2010). Spotrebitelia uskutoļŔuj¼ rozhodnutia poļas n§kupu. Ġtatistiky dokazuj¼, ģe 

nakupuj¼ci rozhoduj¼ o n§kupe aģ priamo v obchode. Len 30% n§kupov je kompletne 

napl§novanĨch, 59% je v¹bec nenapl§novanĨch pred tĨm ako spotrebiteŎ vst¼pi do obchodu 

(Inman a kol., 1998).    
 

1    CIEō A METODIKA SKĐMANIA  
 

CieŎom n§ġho empirick®ho vĨskumu bolo sledovaŠ moģnosti vyuģ²vania marketingovĨch 

komunikaļnĨch strat®gi² vo vin§rskych podnikoch v porovnan² so vġeobecnĨmi moģnosŠami. 

Jednou z hlavnĨch ¼loh marketingovej komunik§cie je informovaŠ spotrebiteŎa 

o vĨrobku tĨm, ģe opisuje jeho vlastnosti, vĨhody pri k¼pe produktu a pod. Bouļkov§ 

rozozn§va dve formy komunik§cie: osobn¼ a neosobn¼ (Bouļkov§, 2003). Pri neosobnej 

komunik§cii je osloven® vªļġie mnoģstvo potenci§lnych z§kazn²kov a v prepoļte na jednu 

osobu je menej n§kladn§ ako osobn§ forma. VĨhodou osobnej formy je ĂfyzickĨñ kontakt, 

ktorĨ m¹ģe viesŠ k vªļġej d¹vere a z²skaniu novĨch inform§ci² zo spªtnej vªzby od 

z§kazn²ka.   

Marketingov§ propagaļn§ komunik§cia pozost§va z osobn®ho predaja, podpory 

predaja, vzŠahov s verejnosŠou a reklamy. Niektor² autori zaraŅuj¼ medzi formy propagaļnej 

http://www.emeraldinsight.com/journals.htm?issn=0887-6045&volume=19&issue=2&articleid=1463976&show=html#idb6
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komunik§cie aj priamy marketing (Kotler, 1998), (Bouļkov§, 2003). Kombin§cia tĨchto 

foriem sa nazĨva komunikaļnĨ mix. 

 OsobnĨ predaj predstavuje priamu komunik§ciu a budovanie vzŠahu dvoch alebo 

viacerĨch os¹b, ktor® maj¼ za cieŎ vĨrobok predaŠ. Vyuģ²va sa hlavne u vĨrobkov, ktor® 

vyģaduj¼ podrobnejġie vysvetlenie (Bouļkov§, 2003).  Marketingov§ komunik§cia sa m¹ģe za 

urļitĨch podmienok zaob²sŠ bez Ņalġ²ch troch propagaļnĨch n§strojov, no bez osobn®ho 

predaja v priamej ļi nepriamej forme to nie je moģn® v ģiadnej trhovej realite (Jedliļka, 

2005). OsobnĨ predaj m§ z§vereļn¼ podnikateŎsk¼ funkciu ï obchodn¼. Ostatn® tri 

propagaļn® n§stroje vykon§vaj¼ len podporn¼, presnejġie motivaļn¼ funkciu. (Jedliļka, 

2005). Medzi formy osobn®ho predaja, ktor® vyuģ²vaj¼ vin§rske podniky sa radia pultovĨ 

a z§sielkovĨ predaj, predaj na z§klade vzoriek a telefonickĨ predaj. 

Podpora predaja je ļinnosŠ, ktor§ p¹sob² na vġetky zloģky distribuļn®ho reŠazca, na 

spotrebiteŎov ako aj na firmy, ktor® s¼ sprostredkovatelia pri distrib¼cii. Potenci§lnych 

spotrebiteŎov (doposiaŎ nekupuj¼cich) sa snaģ² pril§kaŠ aby vysk¼ġali novĨ produkt, 

u spotrebiteŎov sa snaģ² docieliŠ vªļġie a ļastejġie n§kupy. Podpora predaja vyuģ²va priamy 

stimul (Bouļkov§, 2003). Patr² sk¹r medzi osobn® neģ neosobn® formy komunik§cie 

(Jedliļka, 2005). Vyuģ²vanie techn²k podpory predaja m§ v koneļnom d¹sledku hmotn® 

vyjadrenie, ļi ekonomick¼ vĨhodu pre z§kazn²ka (Jedliļka, 2005). KaģdĨ kto sa rozhodne pre 

n§kup, bude zvĨhodnenĨ zŎavou, vĨrobkami zadarmo a pod. (Bouļkov§, 2003).  Do podpory 

predaja vin§rskĨch podnikov sa zaraŅuj¼ kup·ny, zŎavy, katal·gy, suven²ry, odmeny za 

vernosŠ, degustaļn® dni, exkurzie pre konkr®tnych z§kazn²kov a vĨstavy. 

CieŎom vzŠahov s verejnosŠou (public relations) nie je priamo podporiŠ predaj 

urļitĨch vĨrobkov, ale vytvoriŠ podvedomie verejnosti ako celku, kladn¼ predstavu o podniku 

(Bouļkov§, 2003). Vytv§ra obraz, ktorĨ nem§ z§ujem len o maximaliz§ciu zisku, ale aj 

o prospech celej spoloļnosti. TĨm vedie k d¹vere a v koneļnom d¹sledku k zvĨġen®mu 

z§ujmu zo strany spotrebiteŎa (Bouļkov§, 2003). Na rozdiel od reklamy, ktor§ je adresn§ 

a pon¼ka konkr®tny produkt, vzŠahy s verejnosŠou neformuluj¼ konkr®tnu priamu ponuku na 

k¼pu (Bouļkov§, 2003). Medzi vzŠahy s verejnosŠou, ktor® vyuģ²vaj¼ vin§rske podniky sa 

zaraŅuj¼ exkurzie pre neodborn¼ verejnosŠ, sponzoring, kult¼rno-spoloļensk® podujatia, 

prezent§cie ocenen² podniku, vĨroļn® spomienkov® akcie a masmedi§lna publicita 

(inici§torom nie je vlastnĨ podnik).   

Najļastejġie sa spotrebitelia stret§vaj¼ s reklamou. Je to neosobn§ forma komunik§cie 

firmy so z§kazn²kom prostredn²ctvom r¹znych m®di². Potenci§lnemu z§kazn²kovi prin§ġa 

inform§cie o vĨrobku, jeho kvalite a prednostiach, snaģ² sa vzbudiŠ z§ujem o vĨrobok. 

S¼ļasnĨch z§kazn²kov sa svojim vplyvom snaģ² presvedļiŠ, aby kupovali vĨrobok ļastejġie 

alebo vo vªļġom mnoģstve. Reklama sa del² na vĨrobkov¼ a inġtitucion§lnu. VĨrobkov§ 

reklama predstavuje pre z§kazn²ka vĨhody, ktor® mu prinesie k¼pa vĨrobku. Inġtitucion§lna 

reklama sa snaģ² o diferenci§ciu vlastnej firmy prostredn²ctvom udrģovania vysokej kvality, 

dodrģovan²m zmluvnĨch podmienok a leh¹t, kvalitnĨ servis, apeluje na d¹veru z§kazn²ka 

a tĨm nepriamo aj na produkty (Bouļkov§, 2003).  Formy reklamy m¹ģu byŠ tlaļen® (inzer§t, 

let§k, plag§t, bilbord, katal·g), poļ²taļov®, telev²zne, filmov®, priestorov® (vĨklady na 

predajni, autoreklama), predmetov® (vĨvesn® ġt²ty, darļekov® predmety, taġky a pod.), 

rozhlasov®, chuŠov® a pod. (Jedliļka, 2005). 

Kitchen vo svojom vĨskume dok§zal, ģe vyuģitie reklamy str§ca na vĨzname. Pr²ļinou 

je vysok§ cena m®di², fragment§cia spotrebiteŎov, medi§lny  chaos a dostupnosŠ n§hradnĨch 

n§strojov. VeŎkosŠ osobn®ho predaja kles§, centraliz§cia predajnĨch funkci² hlavne 

v potravin§rstve sa orientuje na ĂveŎkopredajñ (Kitchen, 1996). Najsilnejġ² n§rast 

zaznamen§vaj¼ vzŠahy s verejnosŠou (Kitchen, 1996). Medi§lne vzŠahy s verejnosŠou 

umoģŔuj¼ cielen®mu publiku prin§ġaŠ Ŏahko dostupn® pozit²vne spr§vy. Do popredia sa 
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dost§va aj vĨznam podpory predaja, ako ¼ļinn§ alternat²va alebo doplnok reklamy (Kitchen, 

1996).    

VĨskum sa vo svojej konkr®tnosti zameriava na ġt¼dium propagaļnej komunik§cie vo 

vin§rskych podnikoch v troch krajin§ch. Ide o porovnanie moģnost² propagovania 

v nasledovnĨch krajin§ch: Slovenskej republike, Ļeskej republike a Spolkovej republike 

Nemecko. Inform§cie pre vĨskum sa z²skali dotazn²kovou met·dou a nadvªzne boli met·dou 

analĨzy, indukcie a synt®zy sledovan® v spomenutĨch konkr®tnych podmienkach vo 

vin§rskych podnikoch. 

 

2    VħSLEDKY A DISKUSIA  
 

Dotazn²k zodpovedalo 47 vin§rskych podnikov. Jednalo sa prevaģne o mal® podniky 

s poļtom zamestnancov do 24 (celkovo 35 vin§rskych podnikov) a  stredn®  do 499 

zamestnancov (celkovo 12 vin§rskych podnikov - v tejto sf®re vĨroby ich moģno povaģovaŠ 

vġak za veŎk®). Vin§rske podniky boli osloven®: v Slovenskej republike, z¼ļastnilo sa 22, 

z toho je 5 stredne veŎkĨch podnikov; z Ļeskej republiky sa  z¼ļastnilo 13, z toho s¼ 3 

stredne veŎk® podniky a zo Spolkovej republiky Nemecko sa vĨskumu z¼ļastnilo 12 

podnikov, z toho s¼ 4 stredne veŎk® podniky. 

Dotazn²k bol orientovanĨ na marketingov¼ komunik§ciu vin§rskych podnikov. Prv§ 

ot§zka bola zameran§ na veŎkosŠ podniku z hŎadiska poļtu zamestnancov (do 24, 25 aģ 499, 

500 a viac). V Ņalġ²ch ot§zkach sa orientoval  na formy osobn®ho predaja, podpory predaja, 

vzŠahov s verejnosŠou a reklamu ktor¼ vyuģ²vaj¼. ńalej sa ot§zky orientovali na  formy 

propag§cie vyuģ²van® najļastejġie a najmenej ļasto. Taktieģ v dotazn²ku boli ot§zky tĨkaj¼ce 

sa vyuģ²vania on-line predaja, jeho objemu atŅ. Najd¹leģitejġie z n§ġho pohŎadu v Ņalġom 

vyhodnocujeme. 

 V prieskume sme zisŠovali, ak® formy predaja podniky vyuģ²vaj¼. Na vĨber boli 

moģnosti: pultovĨ a samoobsluģnĨ predaj, z§sielkovĨ predaj, predaj na z§klade vzoriek, 

telefonickĨ predaj a ģiadne. VybraŠ bolo moģn® aj viacero odpoved². Najviac je zast¼penĨ 

z§sielkovĨ (33,64%) a pultovĨ a samoobsluģnĨ predaj (30%). V odpovediach vo vġetkĨch 3 

krajin§ch dominuje z§sielkovĨ predaj. Zistili sme, ģe predaj na z§klade vzoriek je v SRN 

veŎmi m§lo rozġ²renĨ, len jeden z nemeckĨch vin§rskych podnikov vyuģ²va t¼to formu. 

 

 

Graf ļ. 1 Formy predaja zast¼pen® v % 
Zdroj: vlastnĨ vĨskum 

 

 

 

%
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 SR  ĻR  SRN  

 Absol. Rel.(%) Absol. Rel.(%) Absol. Rel.(%) 

PultovĨ a samoobsluģnĨ predaj 16 14,55 9 8,18 8 7,27 

Z§sielkovĨ predaj 13 11,82 12 10,91 12 10,91 

Predaj na z§klade vzoriek 11 10,00 3 2,73 1 0,91 

TelefonickĨ predaj 8 7,27 6 5,45 8 7,27 

Ģiadne 2 1,82 1 0,91 0 0,00 

 

Tab.  1 Formy predaja v jednotlivĨch krajin§ch. Zdroj: vlastnĨ vĨskum 

 

ńalġia ot§zka sa tĨkala podpory predaja. Respondenti mali oznaļiŠ formy, ktor® 

v praxi vyuģ²vaj¼. VybraŠ mohli z moģnost²: zaraŅujeme kup·ny, zŎavy, katal·gy, suven²ry, 

odmeny za vernosŠ, degustaļn® dni, exkurzie pre konkr®tnych z§kazn²kov, vĨstavy a ģiadne. 

VybraŠ bolo moģn® aj viacero odpoved². NajobŎ¼benejġie s¼ vo vin§rskych podnikoch 

degustaļn® dni (21,82%), zŎavy (18,79%) a vĨstavy (18,79%). Exkurzie pre konkr®tnych 

z§kazn²kov s¼ taktieģ veŎmi vyuģ²van® (15,76%). Pozoruhodn® je zistenie, ģe pr§ve exkurzie 

pre konkr®tnych z§kazn²kov nie s¼ v SRN veŎmi rozġ²ren®. Vyuģ²vaj¼ ich len 2 respondenti 

zo SRN.  

 

Graf ļ. 2 Formy podpory predaja v %. Zdroj: vlastnĨ vĨskum 
 

  SR  ĻR  SRN  

  Absol. Rel.(%) Absol. Rel.(%) Absol. Rel.(%) 

  Kup·ny 1 0,61 3 1,82 2 1,21 

  ZŎavy 15 9,09 9 5,45 7 4,24 

  Katal·gy 6 3,64 5 3,03 7 4,24 

  Suven²ry 3 1,82 1 0,61 0 0,00 

  Odmeny za vernosŠ 7 4,24 5 3,03 0 0,00 

  Degustaļn® dni 17 10,30 9 5,45 10 6,06 

  Exkurzie  16 9,70 8 4,85 2 1,21 

  VĨstavy 15 9,09 10 6,06 6 3,64 

  Ģiadne 0 0,00 0 0,00 1 0,61 

 

Tab.  2 Formy podpory predaja v jednotlivĨch krajin§ch v %. Zdroj: vlastnĨ vĨskum 

%
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Nasleduj¼ca ot§zka sledovala vzŠahy s verejnosŠou. V dotazn²ku boli na vĨber 

moģnosti: exkurzie pre neodborn¼ verejnosŠ, sponzoring, kult¼rno-spoloļensk® podujatia, 

prezent§cie ocenen² podniku, vĨroļn® spomienkov® akcie,  masmedi§lna publicita, pri ktorej 

inici§torom nie je vlastnĨ podnik a ģiadne. VybraŠ bolo moģn® aj viacero odpoved².   

Dominantn® postavenie  vo vġetkĨch troch krajin§ch (celkovo 27,2%) maj¼ kult¼rno-

spoloļensk® podujatia. Najmenej vyuģ²vanou formou s¼ vĨroļn® spomienkov® akcie. Len 4 

respondenti zo Slovenskej republiky ich vyuģ²vaj¼, v Ļeskej republike a SRN nie s¼ 

vyuģ²van® v¹bec. 

 

Graf ļ. 3 Formy vzŠahov s verejnosŠou v %.  Zdroj: vlastnĨ vĨskum 
 

  SR  ĻR  SRN  

  Absol. Rel.(%) Absol. Rel.(%) Absol. Rel.(%) 

  Exkurzie  12 9,6 9 7,2 3 2,4 

  Sponzoring 11 8,8 7 5,6 7 5,6 

  Kult¼rnoïspoloļ. podujatia 15 12 9 7,2 10 8 

  Prezent§cia ocenen² podniku 11 8,8 4 3,2 4 3,2 

  VĨroļn® spomienkov® akcie 4 3,2 0 0 0 0 

  Masmedi§lna publicita   10 8 6 4,8 3 2,4 

  Ģiadne 0 0 0 0 0 0 

 

Tab.  3 Formy vzŠahov s verejnosŠou v jednotlivĨch krajin§ch.  Zdroj: vlastnĨ vĨskum 

 

Z foriem reklamy boli na vĨber tlaļen®, poļ²taļov®, telev²zne, filmov®, priestorov®, 

predmetov®, rozhlasov®, chuŠov® a ģiadne. VybraŠ bolo moģn® aj viacero odpoved². Najviac 

zast¼pen® s¼ tlaļen® (21,47%), poļ²taļov® (20,94%) a chuŠov® (16,75%) formy reklamy. 

Telev²zna (2,62%) a filmov§ (3,66%) forma je veŎmi slabo zast¼pen§. Z§vislosŠ od veŎkosti 

podniku sme u tĨchto dvoch foriem nenaġli, telev²znu formu vyuģ²vaj¼ 4 mal® podniky a 1 

stredne veŎkĨ, filmov¼ 5 malĨch podnikov a 2 stredn®. VzhŎadom na vybran¼ skupinu 

respondentov (35 malĨch vin§renskĨch podnikov, 12 stredne veŎkĨch) nie je tento vĨsledok 

relevantnĨ. N²zke zast¼penie telev²znej a filmovej reklamy s¼vis² s vysokĨmi vynaloģenĨmi 

n§kladmi na tieto formy reklamy. 
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Graf ļ. 4 Zast¼penie foriem reklamy v %. Zdroj: vlastnĨ vĨskum 
 

  SR  ĻR  SRN  

  Absol. Rel.(%) Absol. Rel.(%) Absol. Rel.(%) 

  Tlaļen®  17 8,90 12 6,28 12 6,28 

  Poļ²taļov®  18 9,42 12 6,28 10 5,24 

  Telev²zne 4 2,09 1 0,52 0 0,00 

  Filmov® 4 2,09 1 0,52 2 1,05 

  Priestorov®  12 6,28 7 3,66 7 3,66 

  Predmetov® 12 6,28 6 3,14 7 3,66 

  Rozhlasov®  5 2,62 5 2,62 5 2,62 

  ChuŠov® 14 7,33 12 6,28 6 3,14 

  Ģiadne 0 0,00 0 0,00 0 0,00 

 

Tab.  4 Formy reklamy v jednotlivĨch krajin§ch. Zdroj: vlastnĨ vĨskum 

 

Vin§rske podniky mali uviesŠ, ktor¼ z foriem propagaļnej komunik§cie vyuģ²vaj¼ 

najļastejġie. 41 podnikov (87,24%) uviedlo na prvom mieste osobnĨ predaj. Ako najmenej 

ļasto vyuģ²van¼ formu uviedlo 20 respondentov (42,55%) reklamu, z toho 13 slovenskĨch,    

3 ļesk® a 4 nemeck® podniky.  

V Ņalġej ot§zke n§s zauj²malo, ļi podniky pred§vaj¼ produkty on-line. Celkovo        

33 podnikov (70,21%) vyuģ²va on-line predaj, z toho je 25 podnikov malĨch a 8 stredne 

veŎkĨch. V nasleduj¼com sme sa pĨtali, akĨ objem z celkov®ho  obratu predstavuje on-line 

predaj. Na vĨber boli 4 moģnosti: do 25%, do 50%, do 75% a do 100%. U 31 podnikov 

predstavuje on-line predaj do 25% z obratu, u 2 podnikov do 50% - oba s¼ mal® podniky.  

 

 

%
 



 

MANaģment a EKOnomika         ISSN 1337-9488 

Journal of MANagement and ECOnomics   MANEKO: 2012.01 

41 

 

 

Graf ļ. 5 On-line predaj malĨch podnikov v % 
Zdroj: vlastnĨ vĨskum 

 

 

 
Graf ļ. 6 On-line predaj strednĨch podnikov v % 

Zdroj: vlastnĨ vĨskum 

 

ZĆVER 

N§ġ vĨskum dok§zal, ģe vin§rske podniky ch§pu d¹leģitosŠ kombin§cie foriem 

komunikaļn®ho mixu. VybraŠ vhodn¼ formu vzhŎadom na moģnĨ poļet oslovenĨch 

potenci§lnych z§kazn²kov a vynaloģenĨmi n§kladmi je z§kladom pre n§rast predaja 

produktov. Ku zvĨġeniu predaja prispieva veŎkou mierou on-line predaj, ktorĨ napriek tomu, 

ģe nepredstavuje pri vin§rskych podnikoch vªļġinu z predanĨch produktov, m§ st¼paj¼cu 

tendenciu. 

 D¹vody pre uskutoļnenie vĨskumu, ktor®ho vĨsledky predklad§me v pr²spevku boli 

dva. PrvĨm z nich je, ģe vo vĨskumnej praxi sme sa doposiaŎ nestretli s vĨberom kraj²n 

a respondentov. D¹vodom tohto vĨberu bolo preuk§zaŠ skutoļnosŠ, ktor§ sa v tejto oblasti 

potravin§rskeho priemyslu d§ oļak§vaŠ ï z§vislosŠ marketingovej komunik§cie na regi·ne. Je 

nesporn® a naġim vĨskumom sa preuk§zalo, ģe konzum§cia produktov vin§rskych podnikov 

je jednoznaļne z§visl§ i od zvyklost² obyvateŎstva v danom regi·ne, ako i od obŎ¼benosti 

toho, ktor®ho alkoholick®ho n§poja. 

 DruhĨm d¹vodom vĨskumu bola snaha zmapovaŠ dan¼ situ§ciu v ter®ne a uskutoļniŠ 

vlastn¼ analĨzu situ§cie v marketingovej komunik§cii, i keŅ na malej vzorke respondentov. 

Iġlo ale tieģ o overenie istej metodiky vĨskumu a zhodnotenie jej vypovedacej schopnosti. 

VĨsledok uk§zal, ģe tak§to metodika vĨskumu v ter®ne m§ zmysel a je schopn§ z ist®ho 

pohŎadu poskytn¼Š aspoŔ prvĨ ï vernĨ obraz situ§cie v danej oblasti. V Ņalġom vĨskume 

bude naġim cieŎom bliģġie konkretizovaŠ vĨsledky a hŎadaŠ vplyvy marketingov®ho 

#ƴƻ

Nie

#ƴƻ

Nie
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komunikaļn®ho mixu na predajnosŠ vĨrobkov vin§rskych podnikov, priļom sa posnaģ²me 

verifikovaŠ aj vplyv kvality vĨrobkov na predajnosŠ vĨrobkov, vplyv ceny a samozrejme 

i formu propag§cie a predaja. VĨsledky vĨskumov tieģ ukazuj¼, ģe ļoraz viac sa smeruje od 

Ăjednoduchejñ konzum§cie produktov vin§rskych podnikov, ku konzum§cii Ăgurm§nskejñ ï 

to znamen§, ģe do popredia v predajnosti tohto druhu vĨrobkov sa dost§va kvalita pred 

kvantitou.  
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VħZNAM KLASTROV PRE OBLASş ZAMESTNANOSTI A 

MALħCH A STREDNħCH PODNIKOV 

 

THE ROLE OF CLUSTE RS IN THE AREA OF 

EMPLOYMENT  AND SMALL AND MEDIUM -SIZED 

ENTERPRISES 

Katar²na Haviernikov§ 

 

 
 

 

Abstract   
Purpose of the article Clustering is the important part of the Slovak economy in recent years. 

Since 2004, there were officially established 16 clusters in the Slovak regions. Most of the clusters 

implemented real activities and some of them cooperate with each other. In developed economies, 

clusters play an important role in the development of small and medium sized enterprises, thereby 

contributing to the development of regional employment. 
Scientific aim and methods The aim of this paper is to refer to the interdependencies between 

clusters, employment and small and medium-sized enterprises in the regions of the Slovak 

Republic. Based on the calculation of the localization coefficient, the regions are sorted by 

positioning into four groups for the formation of clusters in the three sectors of economy of the 

Slovak republic: the agriculture, the industry and the construction. The interdependencies between 

clusters and employment and SMEs and employment are determining by the Pearson correlation 

coefficient. 

Findings Based on the results of localization coefficient was found to corresponding sectors that 

respond for clustering in the Slovak regions. In the Bratislava region: the construction industry, 

the professional, scientific and technical activities and financial and insurance activities, 

information and communication industry. In the Trnava region: the agriculture, industry and 

construction. In the Trencin region: the mining and quarrying industry. In the Nitra region clearly 

dominated the sector of agriculture. In the Banska Bystrica region: the agriculture and 

construction. In the Presov region: the agriculture, construction and hospitality services.. In the 

Kosice region: the metallurgical, chemical and electrical industries.  

Conclusions The creation of clustersË policies should be part of the main objective of the 

Government in increasing the competitiveness of the Slovak Republic and implementation of 

innovation in enterprises. It is therefore necessary to focus on other possibilities of regional 

development by creating cluster groups.  

 

 Keywords: clusters, employment, unemployment, small and medium sized enterprises, the 

localization coefficient, the Pearson correlation coefficient  
 

 JEL Classification: E24, J21, C38  

 

ĐVOD 
 

Problematika klastrovania vo svete nie je nov§. Ot§zkam ohŎadom vytv§rania klastrov ako 

¼ļelovĨch alebo strategickĨch korpor§ci² sa do istej miery venovali ekon·movia uģ od 19. 

storoļia, napr. Marshal: Principles of Economics (1890), Weber (1909), Hayek (1945), 

Nordhaus (1962), Olsson (1965) a Wiliammson (1985). VĨznamnĨm a prelomovĨm 

medzn²kom v koncepcii klastrov sa stala pr§ca Michaela E. Portera: KonkurencieschopnosŠ 

n§rodov z roku 1990.  
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Klastre predstavuj¼ vĨznamnĨ prostriedok z²skavania a upevŔovania poz²ci² v glob§lnej 

megakonkurencii, priļom ide o vytv§ranie rozliļnĨch druhov doļasnĨch, ¼ļelovĨch alebo 

strategickĨch zvªzkov. 

PodŎa M.E. Portera (1998, str. 254) klastre predstavuj¼ geograficky a bezprostredne 

prepojen¼ skupinu firiem a inġtit¼ci² v konkr®tnom odbore, ktor® sp§jaj¼ spoloļn® prvky 

a prvky komplementarity. Klastre zahŘŔaj¼ skupinu previazanĨch priemyselnĨch odvetv² a 

Ņalġ²ch subjektov d¹leģitĨch pre hospod§rsku s¼Šaģ. 

Vo vġeobecnosti plat², ģe klastre predstavuj¼ n§stroj na zvĨġenie vĨkonnosti 

a konkurencieschopnosti regi·nov, ļo v koneļnom d¹sledku ovplyvŔuje aj ¼roveŔ 

zamestnanosti ako na lok§lnej, region§lnej, tak i na celoġt§tnej ¼rovni. 

Okrem defin²cie klastrov je potrebn® vysvetliŠ aj pojem klastrov® iniciat²vy, ktor® podŎa 

Sºlvella a kol. (2003) predstavuj¼ formu organizovan®ho ¼silia pre zvĨġenie rastu 

konkurencieschopnosti klastrov v regi·ne, ktor§ zahŘŔa firmy v klastri, z§stupcov verejn®ho 

sektora (vl§dy), vĨskumn¼ a vzdel§vaciu inġtit¼ciu a Ņalġie spolupracuj¼ce inġtit¼cie. 

V podmienkach Slovenskej republiky sa zaļ²naj¼ objavovaŠ prv® vĨsledky v oblasti 

vytv§rania r¹znych alianci² vo forme klastrov aģ v obdob² rokov 2004 - 2010. Postupne sa 

klastre st§vaj¼ s¼ļasŠou r¹znych pl§novac²ch a strategickĨch dokumentov region§lneho 

rozvoja ako napr²klad ĂInovaļn§ strat®gia SR do roku 2013 a ĂInovaļn§ politika SR na roky 

2011 ï 2013ñ a stret§vaj¼ sa so z§ujmom odborn²kov z r¹znych oblast² hospod§rskeho 

a spoloļensk®ho ģivota. 

Đļinne a premyslene zaloģen® klastre, ktor® funguj¼ v s¼ļinnosti  verejn®ho, akademick®ho 

a s¼kromn®ho sektoras¼ predpokladom pre rozvoj region§lnej ekonomiky a podporu 

lok§lneho hospod§rskeho rozvoja v znevĨhodnenĨch lokalit§ch jednotlivĨch regi·nov.  

V nasleduj¼cej ļasti pr²spevku je uskutoļnen§ analĨza, ktor§ pod§va obraz o regi·noch 

z pohŎadu klastrov, zamestnanosti a MSP. 

Pr²spevok je s¼ļasŠou rieġenia Intern®ho grantov®ho projektu rieġen®ho na FSEV s n§zvom 

Probl®my merania efekt²vnosti klastrov. 

 

1    CIEō A METODIKA 
 

CieŎom pr²spevku je na z§klade uskutoļnenej analĨzy a prepoļtov pouk§zaŠ na vz§jomn® 

s¼vislosti medzi klastrami, zamestnanosŠou a malĨmi a strednĨmi podnikmi v Slovenskej 

republike. Na z§klade prepoļtov, prostredn²ctvom lokalizaļn®ho koeficienta s¼ kraje 

zotrieden® do ġtyroch skup²n pre tvorbu klastrov v troch odvetviach ekonomiky SR: 

poŎnohospod§rstvo, priemysel a stavebn²ctvo.  

V pr²spevku s¼ vyuģit® dve ġtatistick® met·dy ï Pearsonov koeficient korel§cie a Met·da 

lokalizaļn®ho koeficientu. 

Pearsonov koeficient korel§cie sme vyuģili na zistenie tesnosti z§vislost² medzi vybranĨmi 

ukazovateŎmi. Tento sa vypoļ²tava zo sk·rovĨch ġpecifik§ci². Nadob¼da hodnoty od -1 po 

+1. (Chajdiak a kol., 1999) 

Predpoklad§me, ģe medzi ġtatistickĨmi znakmi Y a znakom X je line§rna z§vislosŠ, priļom 

jej priebeh vyjadruje funkcia yi = ɓ0 + ɓ1 xi + Ůi,   i=1,2, ..............n  (1) 

Parametre funkcie odhadujem bodovĨm odhadom na z§klade ¼dajov z vĨberov®ho 

ġtatistick®ho s¼boru. Vyrovn§vacia funkcia m§ tvar  yËi = b0 + b1 xi,  i=1,2, ..n (2) 

Koeficienty b0, b1 rieġime pomocou nasledovnĨch vzorcov:  
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Zdroj: (Grmanov§, 2006)    Zdroj: (Grmanov§, 2006)  

Koeficient b1 sa nazĨva regresnĨ koeficient, ak je jeho hodnota kladn§ hovor²me o priamej 

z§vislosti ak z§porn§, tak naopak o nepriamej z§vislosti. Tento koeficient ud§va o koŎko 

mernĨch jednotiek sa v priemere zmen² z§visle n§hodn§ premenn§, ak sa nez§visle n§hodn§ 

premenn§ zmen² o jednu mern¼ jednotku. 

TesnosŠ line§rnej z§vislosti z§visle n§hodnej premennej a nez§visle n§hodnej premennej 

vyjadruje koeficient korel§cie. Jeho hodnota je z intervalu (-1,1). Ļ²m je absol¼tna hodnota 

koeficientu korel§cie bliģġia k 1, tĨm je tesnosŠ z§vislosti silnejġia. Pri priamej z§vislosti je 

jeho hodnota kladn§, pri nepriamej z§vislosti z§porn§. BodovĨ odhad koeficientu korel§cie 

(rx,y) z§visle n§hodnej premennej Y a nez§visle n§hodnej premennej X je :   
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Zdroj: (Grmanov§ E., 2006) 

 

Pre potreby pr²spevku je Ņalej uskutoļnen§ analĨza za pomoci vyuģitia koeficientu ĂLocation 

Quotient ï LQñ ï met·da lokalizaļn®ho koeficientu. Met·du lokalizaļn®ho koeficientu je 

moģn® zaradiŠ medzi skupinu met·d, ktor§ sk¼ma tesn¼ bl²zkosŠ firiem na z§klade ¼dajov 

o poļte zamestnancov v odvetv² a to vªļġinou podŎa odvetvovej klasifik§cie ekonomickĨch 

ļinnost² (OKEĻ) kompatibiln¼ s klasifik§ciou NACE a SIC. (J§ļ a kol., 2005) 

KlasickĨ sp¹sob vĨpoļtu LQ ud§va vzŠah -  

 

 

        (6)  Zdroj: (J§ļ a kol., 2005) 

Kde: LQi - koeficient lokaliz§cie pre odvetvie i, zi - poļet zamestnancov v odvetv² 

i v regi·ne, z - celkovĨ poļet zamestnancov v regi·ne, Zi - poļet zamestnancov v odvetv² i na 

vyġġej ¼rovni, Z - celkovĨ poļet zamestnancov na vyġġej ¼rovni. 

Hodnota LQ vyġġia ako 1 ukazuje na region§lnu ġpecializ§ciu, tzn. ģe dan® odvetvie 

zamestn§va vªļġ² podiel region§lnej pracovnej sily neģ na ¼rovni vyġġieho ¼zemn®ho celku. 

Hodnota LQ niģġia neģ 1 znamen§ opak. Na region§lnej ¼rovni pre potenci§lnu identifik§ciu 

existencie jadra klastra je moģn® vyuģiŠ pr§ve tento lokalizaļnĨ koeficient. 

 

2 VħSLEDKY A DISKUSIA  
 

V Slovenskej republike je evidovanĨch cca 16 klastrov, priļom niektor® z nich sa javia ako 

neakt²vne. Na z§klade klastrovĨch iniciat²v ich m¹ģeme rozdeliŠ do troch skup²n: 

technologick® klastre, klastre cestovn®ho ruchu a vedomostnĨ klaster.  

Najpouģ²vanejġou pr§vnou formou klastrov v Slovenskej republike je z§ujmov® zdruģenie 

pr§vnickĨch os¹b, s vĨnimkou klastra Zdruģenie cestovn®ho ruchu (CR) Balnea Cluster 

v Banskobystrickom kraji, kde pr§vnou formou klastra je Obļianske zdruģenie. Na zriaŅovan² 

klastrov sa podieŎali najmª vyġġie ¼zemn® celky v spolupr§ci s mestami a podnikmi, pr²padne 

            zi/z 

LQi =   

             Zi/Z 
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podniky s ¼ļasŠou akademickej inġtit¼cie, alebo klastre vznikli z iniciat²vy VĐC a mesta, ku 

ktorĨm sa v neskorġom obdob² pridali niektor® firmy alebo podniky. V klastrovĨch 

iniciat²vach svoje uplatnenie naġli aj mnoh® stredn® ġkoly. Z uveden®ho vyplĨva, ģe v praxi 

klastrov v SR sa uplatŔuje tzv. Triple Helix model, ktorĨ hovor² o synergii troch druhov 

akt®rov klastra ï verejn®ho, s¼kromn®ho a akademick®ho sektora. Zapojenie strednĨch 

a vysokĨch ġk¹l do r¹znych aktiv²t klastrov vytv§ra predpoklady pre zlepġenie situ§cie 

v oblasti nedostatku kvalifikovanej pracovnej sily a pln² poģiadavku, ktor§ sa dnes ļasto 

spom²na a to prepojenie te·rie s hospod§rskou praxou. 

V tabuŎke ļ. 1 je uvedenĨ zoznam klastrov regi·noch SR s uveden²m d§tumu ich vzniku. Pod 

pojmom regi·n v pr²spevku rozumieme kraje a oblasti NUTS II. Najviac klastrov (7) vzniklo 

v roku 2008. Na klastrovĨch iniciat²vach sa najviac podieŎa TrnavskĨ (31,25%), ĢilinskĨ 

(25,0%) a KoġickĨ kraj (18,75%). Z pohŎadu oblast² NUTSII je to oblasŠ Z§padn®ho  

Slovenska, ktor® sa na celkovom poļte klastrov podieŎa 37,5 %, s prevahou technologickĨch 

klastrov (4:2) a Stredn®ho Slovenska, kde podiel (37,5%) aj pomer (4:2) je rovnakĨ, ale 

v regi·noch prevl§daj¼ klastre cestovn®ho ruchu. 

Klastrov® iniciat²vy technologick®ho charakteru predstavuj¼ v SR 62,5% podiel na celkovom 

poļte klastrov, iniciat²vy v oblasti cestovn®ho ruchu sa na celkovom poļte klastrov v SR 

podieŎaj¼ 37,5%. DunajskĨ vedomostnĨ klaster, sa v pr²spevku povaģuje za znalostnĨ klaster. 

Toto zaradenie s¼vis² s aktivitami, ktor® klaster vykazuje  

V Trenļianskom a Preġovskom kraji moment§lne nie s¼ evidovan® region§lne klastrov® 

iniciat²vy, aj napriek tomu, ģe v Region§lnych inovaļnĨch strat®gi§ch vytv§ranie takĨchto 

zvªzkov bolo pl§novan®. Aj medzi samotnĨmi klastrami a krajmi existuj¼ vz§jomn® vªzby 

a vzŠahy, ktor® prispievaj¼ k rozvoju ako lok§lnej, tak i medziregion§lnej ¼rovne.  

Niektor² ¼ļastn²ci z oblasti verejn®ho, s¼kromn®ho alebo akademick®ho sektora zo 

spom²nanĨch krajov s¼ vġak zapojen² v klastrovĨch iniciat²vach v inĨch krajoch. Napr²klad 

podnik Konġtrukta Industry je ļlenom Automobilov®ho klastra v Trnavskom kraji, alebo 

Elcom, spol. s r.o. je ļlenom klastra Koġice IT Valley, alebo PreġovskĨ samospr§vny kraj 

a Ģilinsk§ univerzita s¼ ļlenmi klastra AT+R. Z uveden®ho vyplĨva poģiadavka na vytvorenie 

Ņalġ²ch klastrovĨch iniciat²v v samotnĨch regi·noch. 
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TabuŎka 1: Klastre v krajoch a oblastiach NUTS II v Slovenskej republike 

OblasŠ 

NUTS 

II  

BratislavskĨ 

kraj  
Z§padn® Slovensko Stredn® Slovensko VĨchodn® Slovensko 

Kraj  BA TT TN NR ZA BB PO KE 

Klastre 

DunajskĨ 

vedomostnĨ 

klaster 

(30.7.2010) 

AutomobilovĨ 

klaster - 

Z§padn® 

Slovensko 

(7.12.2007) 

 

SlovenskĨ 

plastik§rsky 

klaster 

(23.3.2009) 

Z@ict 

(30.6.2008) 

1. 

slovenskĨ 

stroj§rsky 

klaster 

(4.11.2008) 

 
BITERAP klaster 

(30.11. 2004) 

 

ElektrotechnickĨ 

klaster ï 

Z§padn® 

Slovensko 

(23.5.2008) 

  

Klaster 

Liptov ï 

zdruģenie 

cestovn®ho 

ruchu 

(8.8.2008) 

Zdruģenie 

CR Balnea 

Cluster 

(6.6.2008) 

 
Klaster AT+R 

(14.7. 2010) 

 

EnergetickĨ 

klaster 

(2.12.2009) 

  

Klaster Orava 

ï zdruģenie 

cestovn®ho 

ruchu 

(5.8.2008) 

  

Koġice IT Valley 

z.p.o. 

(6.3. 2007) 

 

Klaster 

cestovn®ho 

ruchu ï Z§padn® 

Slovensko 

(1.12.2008) 

  

Klaster Turiec 

ï zdruģenie 

cestovn®ho 

ruchu 

(7.7.2009) 

   

 

Klaster 

Smolenice 

(23.3.2010) 

      

Zdroj: Vlastn® spracovanie 
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2.1 KLASTRE, ZAMESTNANOSş A MAL£ A STREDN£ PODNIKY V KRAJOCH 

SLOVENSKEJ REPUBLIKY  
 

Predpoklad§me, ģe medzi klastrami a zamestnanosŠou existuje line§rna z§vislosŠ.  

V s¼lade s Grmanovou (2006) a podŎa vĨpoļtov z§vislosti medzi klastrami a zamestnanosŠou 

vyrovn§vacia funkcia m§ v naġom pr²pade tvar y = 51,446 - 0,0047x, z ļoho vyplĨva, ģe 

medzi poļtom klastrov a tempom rastom zamestnanosti je nepriama z§vislosŠ a ud§va, ģe ak 

sa zmen² poļet klastrov o jedno percento, zmen² sa tempo rastu miery zamestnanosti nepatrne, 

len o 0,005%.  

Pearsonov koeficient korel§cie m§ hodnotu 0,011, z ļoho vyplĨva n²zka ¼roveŔ tesnosti 

z§vislosti sk¼manĨch premennĨch, nakoŎko v s¼lade s Grmanovou (2006) plat², ģe ļ²m sa 

absol¼tna hodnota Pearsonovho korelaļn®ho koeficientu bl²ģi 1, tĨm je tesnosŠ z§vislosti 

silnejġia. M¹ģeme konġtatovaŠ, ģe ¼daje o sk¼manej z§vislosti medzi klastrami 

a zamestnanosŠou maj¼ mal¼ vypovedaciu hodnotu, vzhŎadom k tomu, ģe v SR je 

vytvorenĨch iba 16 klastrov.  

Zisten® skutoļnosti prezentuje graf ļ. 1. 
 

 
Graf 1: Z§vislosŠ medzi klastrami a zamestnanosŠou v regi·noch SR (%) 

Zdroj: ĠĐ SR, vlastn® prepoļty 

 

VĨznamn¼ ¼lohu v klastrovan² zohr§vaj¼ mal® a stredn® podniky (MSP). Ġtatistiky svedļia 

o tom, ģe MSP sa st§vaj¼ akceler§torom rozvoja ekonomiky. V poslednĨch 25-30 rokoch sa 

vĨznamnou s¼ļasŠou celkovej hospod§rskej strat®gie eur·pskych ġt§tov stala podpora MSP. 

VzhŎadom k rast¼cej potrebe tvorby novĨch poznatkov a inov§ci², orient§cii na vedu, vĨskum 

a vĨvoj je potrebn® prisp¹sobiŠ syst®m podpory MSP smerom od vġeobecnej podpory 

k zakladaniu a rastu hlavne inovat²vnych MSP, ktor® s¼ konkurencieschopn® a dok§ģu sa tak 

presadiŠ na dom§com aj zahraniļnĨch trhoch. Pri tvorbe podnikateŎsk®ho prostredia 

zameran®ho na inovat²vny rozvoj MSP, pri tvorbe r¹znych inovaļnĨch region§lnych strat®gi² 

plnia v s¼ļasnosti vĨznamn¼ ¼lohu klastre, do ktorĨch s¼ MSP zakomponovan® 

predovġetkĨm ako subdod§vatelia veŎkĨch podnikov a firiem. VeŎk® podniky a firmy 

spolupracuj¼ v horizont§lnej rovine s konkurentmi a vo vertik§lnej polohe s kŎ¼ļovĨmi 

dod§vateŎmi a odberateŎmi, ļiģe najmª s MSP. 

Ako vidieŠ v tabuŎke ļ. 2., podiel malĨch a strednĨch podnikov na celkovom poļte podnikov 

(podniky s nezistenĨm poļtom zamestnancov, mal® a stredn® podniky, veŎk® podniky) je v 

y = -0,0047x + 51,446 
wч Ґ лΣлллм 

0

10

20

30

40

50

60

70

0 5 10 15 20 25 30 35

T
e

m
p

o
 r

a
st

u
 m

ie
ry

 z
a

m
e

st
n

a
n

o
st

i 
(%

) 

Klastre v krajoch SR (%) 



 

MANaģment a EKOnomika         ISSN 1337-9488 

Journal of MANagement and ECOnomics   MANEKO: 2012.01 

50 

 

sledovanom obdob² rokov 2004 aģ 2011 najmarkantnejġ². Pre porovnanie v uvedenej tabuŎke 

uv§dzame podiely prepoļ²tan® za cel¼ skupinu MSP a za skupinu veŎkĨch podnikov. 

VĨvoj podielu MSP na celkovom poļte podnikov mal v sledovanom obdob² premenlivĨ 

charakter, priļom od roku 2007 zaznamen§vame pokles podielu MSP aģ na ¼roveŔ 87,2% ļo 

je o 7,9 p.b. menej ako v roku 2004. Najviac MSP p¹sobilo v Bratislavskom kraji, ktorĨ sa 

v r§mci NUTS porovn§va samostatne a krajoch Z§padn®ho a Stredn®ho Slovenska. 
 

TabuŎka 2: Podiel MSP a veŎkĨch podnikov (V) na celkovom poļte podnikov v krajoch 

a oblastiach SR (%) 

OblasŠ/kraj 
2004 2005 2006 2007 2008 2009 2010 2011 

MSP V MSP V MSP V MSP V MSP V MSP V MSP V MSP V 

Slovensk§ republika 95,1 0,9 94,8 0,7 95,1 0,7 93,7 0,6 91,9 0,6 90,3 0,5 88,2 0,4 87,2 0,4 

BA 28,2 0,2 28,2 0,2 28,5 0,2 27,9 0,2 28 0,2 27,6 0,1 27,3 0,1 27,4 0,1 

BA 28,2 0,2 28,2 0,2 28,5 0,2 27,9 0,2 28 0,2 27,6 0,1 27,3 0,1 27,4 0,1 

Z§padn® Slovensko 26,5 0,3 26,3 0,2 26,6 0,2 26,3 0,2 25,9 0,2 25,5 0,2 24,6 0,1 24,1 0,1 

TT 8 0,1 8,1 0,1 8,3 0,1 8,2 0,1 8,1 0,1 8 0 7,7 0 7,7 0 

TN 9,9 0,1 9,7 0,1 9,5 0,1 9,1 0,1 8,7 0,1 8,2 0,1 7,7 0,1 7,4 0 

NR 8,6 0,1 8,5 0,1 8,8 0,1 9 0,1 9,2 0,1 9,2 0 9,2 0 9 0 

Stredn® Slovensko 19,3 0,2 19,3 0,2 19,2 0,1 18,9 0,1 18,3 0,1 18,0 0,1 17,5 0,1 17,0 0,1 

ZA 9,8 0,1 9,9 0,1 9,8 0,1 9,6 0,1 9,6 0,1 9,4 0,1 9,2 0 8,9 0 

BB 9,4 0,1 9,4 0,1 9,3 0,1 9,3 0,1 8,7 0 8,6 0 8,3 0 8 0 

VĨchodn® Slovensko 21,1 0,2 21,0 0,2 20,9 0,1 20,5 0,1 19,6 0,1 19,2 0,1 18,7 0,1 18,7 0,1 

PO 9,7 0,1 9,8 0,1 9,9 0,1 9,8 0,1 9,4 0,1 9,4 0,1 9,2 0 9,2 0 

KE 11,4 0,1 11,2 0,1 11 0,1 10,8 0,1 10,2 0,1 9,8 0,1 9,6 0 9,5 0 

Zdroj: ĠĐ SR, vlastn® prepoļty 

PodŎa vĨpoļtov z§vislosti medzi MSP a zamestnanosŠou vyrovn§vacia funkcia m§ v naġom 

pr²pade tvar: y = 45,367 + 0,553x, z ļoho vyplĨva ģe medzi MSP a mierou zamestnanosti 

v krajoch SR je priama line§rna z§vislosŠ, a ud§va, ģe ak sa zmen² poļet MSP o jedno 

percento, zmen² sa miera zamestnanosti 0,55%.  

Pearsonov koeficient korel§cie m§ hodnotu 0,747, z ļoho vyplĨva vysok§ ¼roveŔ tesnosti 

z§vislosti sk¼manĨch premennĨch. 

Ak umocn²me Pearsonov koeficient korel§cie, z²skame koeficient determin§cie, ktor®ho 

hodnota v naġom pr²pade je 0,5581. Priļom ak tento koeficient vyjadr²me v percent§ch 

zist²me, ģe 55,8% z celkovej variability je vysvetlenej modelom. Zisten® skutoļnosti 

zn§zorŔuje graf ļ.2. 

 
Graf 2: Z§vislosŠ medzi MSP a zamestnanosŠou v regi·noch SR (%) 

Zdroj ĠĐ SR, vlastn® prepoļty 

y = 0,553x + 45,367 
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Kraje Slovenskej republiky disponuj¼ r¹znymi zdrojmi a podmienkami pre rozvoj ġtrukt¼ry 

konkr®tneho odvetvia ekonomiky. Orient§cia kraja len na jedno odvetvie, alebo navz§jom 

prepojen¼ skupinu komplement§rnych odvetv² vedie k negat²vnym dopadom ako na 

ekonomick¼, tak aj soci§lnu ¼roveŔ kraja. O ¼rovni hospod§rskej vyspelosti kraja vypoved§ aj 

ukazovateŎ miery nezamestnanosti. V tabuŎke ļ. 3 s¼ uveden® ¼daje o vĨvoji miery 

nezamestnanosti v krajoch a oblastiach SR v sledovanom obdob² rokov 2004 aģ 2011. 

 

TabuŎka 3: VĨvoj miery nezamestnanosti v krajoch SR (%) 

OblasŠ/kraj 2004 2005 2006 2007 2008 2009 2010 2011 
Poļet 

klastrov 

Slovensk§ republika 13,07 11,36 9,4 7,99 8,39 12,66 12,46 13,59 
16 

BA 3,39 2,6 2,29 1,98 2,27 4,36 4,63 5,41 1 

BA 3,39 2,6 2,29 1,98 2,27 4,36 4,63 5,41 1 

Z§padn® Slovensko 10,79 8,6 6,62 5,39 5,65 10,18 9,91 10,82 
6 

TT 8,83 7,15 5,22 4,3 4,29 8,37 8,17 8,88 5 

TN 8,09 6,8 5,19 4,5 4,95 10,13 9,51 9,95 0 

NR 14,8 11,39 9,09 7,1 7,41 11,72 11,76 13,27 1 

Stredn® Slovensko 15,3 13,78 11,55 9,78 10,18 14,93 14,77 15,82 
6 

ZA 11,12 9,33 7,03 5,55 6,2 10,89 10,86 11,91 4 

BB 19,5 18,32 16,12 14,1 14,25 19,19 18,86 19,83 2 

VĨchodn® Slovensko 18,19 16,62 14,41 12,52 13,17 17,81 17,28 18,85 
3 

PO 17,5 15,77 13,68 12,05 12,86 18,29 17,75 18,95 0 

KE 18,89 17,5 15,18 13,02 13,5 17,3 16,78 18,76 3 

Zdroj, ĠĐ SR, vlastn® prepoļty 

V s¼lade s Petr²kovou (2011) sa na vĨvoji nezamestnanosti v sledovanom obdob² podieŎalo 

viacero zmien syst®movej povahy, ako vstup SR do EĐ, uskutoļnen® reformy a v poslednom 

obdob² dopady hospod§rskej a finanļnej kr²zy. 

V sledovanom obdob² najniģġia miera evidovanej nezamestnanosti bola registrovan§ 

v Bratislavskom kraji a krajoch Z§padn®ho Slovenska s vĨnimkou Nitrianskeho kraja, 

najvyġġiu mieru evidovanej nezamestnanosti vykazovali kraje VĨchodn®ho Slovenska najmª 

KoġickĨ kraj. Ku krajom, ktorĨ presiahol celoslovenskĨ priemer miery evidovanej 

nezamestnanosti patr² aj Nitriansky kraj. 

PodŎa Ivanovej (2011) najvĨstiģnejġie situ§ciu na trhu pr§ce charakterizuje ukazovateŎ miera 

zamestnanosti a miera nezamestnanosti. Z hŎadiska objektivity by sme mohli tieto 

ukazovatele oznaļiŠ za skreslen® pretoģe porovn§vaj¼ nehomog®nne regi·ny s odliġnĨm 

vĨznamom, odliġnĨm ŎudskĨm, ekonomickĨm a soci§lnym potenci§lom. 
 

2.2 LOKALIZĆCIA POTENCIĆLNYCH KLASTROV 

 

Za n§stroj, ktorĨ prispieva k reġtrukturaliz§cii ekonomiky dan®ho kraja a prispieva 

k zvyġovaniu jeho konkurencieschopnosti a rieġeniu r¹znych probl®mov vr§tane 

nezamestnanosti, moģno povaģovaŠ pr§ve klaster. Ako uv§dza Skokan (2007) je to vŅaka 

vytvorenej sieti dod§vateŎov a odberateŎov, pr¼diacich inform§ci², technol·gi² a inov§ci², 

vytv§raj¼cich pre kraj komparat²vne vĨhody pre dan® odvetvie, resp. skupinu odvetv² 

v porovnan² s inĨmi krajmi alebo regi·nmi. 
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Na identifik§ciu klastrov, ako n§stroja rozvoja regi·nov existuje v ekonomickej literat¼re 

viacero kvantitat²vnych met·d, z ktorĨch podŎa Potomovej a Letkovej (2011) vġak mnoh® 

neumoģŔuj¼ hlbġiu analĨzu kauzality ekonomick®ho vĨvoja vo vn¼tri danĨch odvetv². 

Najvhodnejġ²m prostriedkom pre hŌbkovĨ vĨskum potenci§lnych klastrov sa jav² kombin§cia 

kvalitat²vnych met·d.  

V pr²spevku sme vzhŎadom k zameraniu na zamestnanosŠ vyuģili k identifik§cii klastrov 

met·du lokalizaļn®ho koeficientu. Ide o zn§mu, v praxi ļasto pouģ²van¼, avġak relat²vne 

jednoduch¼ met·du vhodn¼ k ġtatistick®mu vyhŎad§vaniu klastrov. Met·da je zaloģen§ na 

¼dajoch o zamestnanosti na region§lnej ¼rovni, priļom t§to je prepoļ²tan§ k celoslovensk®mu 

priemeru a umoģŔuje zd¹razniŠ siln® a slab® str§nky regi·nu. 

V tabuŎke ļ. 4 je vypoļ²tanĨ lokalizaļnĨ koeficient v krajoch SR v roku 2010 pre jednotliv® 

odvetvia podŎa NACE Rev.2. V spodnej ļasti tabuŎky je vypoļ²tanĨ priemernĨ lokalizaļnĨ 

koeficient pre kaģdĨ kraj aj za rok 2009 a rozdiel medzi priemernĨmi lokalizaļnĨmi 

koeficientmi v rokoch 2009 a 2010, ktorĨ je n§sledne pouģitĨ v grafe na vyjadrenie z§vislost² 

troch odvetv² v krajoch a na pr²padn¼ identifik§ciu rozvojovĨch moģnost² klastrov. 

 

TabuŎka 4: LokalizaļnĨ koeficient v krajoch SR (2010) 

NACE BA TT TN NR ZA BB PO KE 

PoŎnohospod§rstvo, lesn²ctvo a rybolov 0,25 1,71 0,85 1,89 0,83 1,35 1,25 0,74 

Priemysel spolu 0,45 1,34 1,61 1,19 1,09 0,97 0,95 0,98 

şaģba a dobĨvanie 0,36 1,09 4,19 0,14 0,34 1,05 0,58 0,95 

Priemyseln§ vĨroba 0,43 1,34 1,66 1,22 1,12 0,96 0,94 0,92 

Dod§vka elektriny, plynu, pary a studen®ho vzduchu 0,78 1,19 0,74 1,41 0,98 0,81 0,91 1,34 

Dod§vka vody; ļistenie a odvod odpadovĨch v¹d, 

odpady a sluģby odstraŔovania odpadov 
0,37 1,46 0,84 0,93 1,02 1,26 1,19 1,53 

Stavebn²ctvo 0,81 0,81 0,79 1,33 1,29 1,15 0,95 1,0 

VeŎkoobchod a maloobchod; oprava motorovĨch 

vozidiel a motocyklov 
1,36 0,81 0,93 0,94 0,96 1,03 0,89 0,77 

Doprava a skladovanie 1,18 0,88 0,66 0,84 0,97 1,03 0,8 1,36 

Ubytovacie a stravovacie sluģby 1,39 0,36 0,53 0,68 1,14 0,61 1,23 1,54 

Inform§cie a komunik§cia 3,01 0,1 0,26 0,23 0,57 0,5 0,2 1,07 

Finanļn® a poisŠovacie ļinnosti 2,72 0,51 0,39 0,47 0,55 0,56 0,68 0,51 

Ļinnosti v oblasti nehnuteŎnost² 1,01 0,37 0,89 0,79 1,2 0,72 1,34 1,52 

Odborn®, vedeck® a technick® ļinnosti 2,84 0,55 0,43 0,52 0,53 0,59 0,35 0,46 

Administrat²vne a podporn® sluģby 1,48 1,06 0,63 1,07 0,76 0,56 0,85 1,09 

Verejn§ spr§va a obrana; povinn® soci§lne 

zabezpeļenie 
1,1 0,9 0,8 0,92 0,89 1,18 1,11 1,01 

Vzdel§vanie 0,77 0,97 0,86 0,94 1,2 1,07 1,37 1,06 

Zdravotn²ctvo a soci§lna pomoc 0,83 0,98 0,8 0,85 1,05 1,17 1,29 1,2 

Umenie, z§bava a rekre§cia 1,68 0,49 0,69 0,84 1,06 0,72 0,99 0,85 

Ostatn® ļinnosti 1,55 0,74 0,29 0,67 0,53 1,08 1,2 1,05 

LQ 2010 0,8 0,83 0,81 0,8 0,85 0,82 0,87 0,83 

LQ 2009 0,81 0,82 0,81 0,79 0,81 0,85 0,89 0,82 

ȹ LQ -0,01 0,01 0 0,01 0,04 
-

0,03 
-0,02 0,01 

Zdroj: ĠĐ SR, vlastn® prepoļty 

 

Nasleduj¼ca sch®ma (sch®ma ļ. 1) d§va prehŎad o poļte odvetv², v ktorĨch lokalizaļnĨ 
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koeficient presiahol hodnotu 1, a tĨm ukazuje na region§lnu koncentr§ciu a ġpecializ§ciu, 

priļom do vĨberu sme zaradili 3 najvĨznamnejġie odvetvia, v ktorĨch by mohlo d¹jsŠ 

k vytvoreniu potenci§lnych klastrovĨch iniciat²v, a ktor® zohŎadŔuj¼ ġpecifik§ a komparat²vne 

vĨhody kraja. 

Ako vyplĨva zo sch®my ļ. 1 a z  prepoļtov v tabuŎke ļ. 4, najlepġie predpoklady pre 

klastrovanie v r¹znych oblastiach m§ KoġickĨ kraj, za ktorĨm nasleduje BratislavskĨ kraj, 

ktorĨ je vġak ġpecifickĨm pr²kladom, nakoŎko v tomto kraji sa s¼streŅuje prevaģn§ vªļġina 

vĨznamnĨch ļi uģ dom§cich alebo zahraniļnĨch podnikov. 

V krajoch ako Trnava, Nitra, Ģilina a Bansk§ Bystrica sa vĨpoļtom potvrdili ¼daje, ktor® 

vypovedaj¼ uģ o existuj¼cich klastroch, ale ako vyplĨva z prepoļtov, kraje by sa mohli 

zameraŠ aj na klastrovanie v Ņalġ²ch odvetviach alebo previazaŠ existuj¼ce klastrov® 

iniciat²vy s akt®rmi, z Ņalġ²ch odvetv². 

V Trenļianskom a Preġovskom kraji je mnoģstvo odvetv², ktor® by mohli prispieŠ k rozvoju 

regi·nov formou klastrovania.  
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

Sch®ma 1: Region§lna koncentr§cia v najvĨznamnejġ²ch odvetviach  
Zdroj: vlastn® zistenia, mapa: http://www.cdb.sk/sk/Vystupy-CDB/Mapy-cestnej-siete-SR/Mapy-krajov.alej 

 

Zisten® skutoļnosti v ļasti pr²spevku o Podnikoch a zamestnanosti v krajoch SR, potvrdzuje 

aj nasledovn® rozdelenie krajov do ġtyroch skup²n na z§klade re§lneho stavu a Ņalġ²ch 

moģnost² pre rozvoj klastrovania.  

V grafe ļ. 3 s¼ uveden® vz§jomn® z§vislosti troch odvetv²: poŎnohospod§rstvo, priemysel 

3 odvetvia v tom 

4,19 - şaģba a 

dobĨvanie 

1,66 - Priemyseln§ 

vĨroba 

1,61 - Priemysel spolu 

 

8 odvetv² v tom 

1,29 -Stavebn²ctvo 

1,14 - Ubytovacie a 

stravovacie sluģby 

1,12 - Priemyseln§ vĨroba 

8 odvetv² v tom 

1,37 - Vzdel§vanie 

1,25 - PoŎnohospod§rstvo 

1,23 - Ubytovacie a 

stravovacie sluģby 

11 odvetv² v tom 

3,01 Inform§cie 

a komunik§cia 

2,84  Odborn®, vedeck® a 

technick® ļinnosti 

2,72 - Finanļn® a 

poisŠovacie ļinnosti 

7 odvetv² v tom 

1,71 poŎnohospod§rstvo 

1,46 - Dod§vka vody 

1,34 - Priemysel 

6 odvetv² v tom 

1,89 -PoŎnohospod§rstvo, 

lesn²ctvo a rybolov 

1,41 - Dod§vka elektriny 

1,33 - Stavebn²ctvo 10 odvetv² v tom  

1,35 - PoŎnohospod§rstvo, 

1,26 - Dod§vka vody 

1,15 - Stavebn²ctvo 

12 odvetv² v tom 

1,54 - Ubytovacie a stravovacie 

sluģby 

1,07 - Inform§cie a komunik§cia 

1,06 - Vzdel§vanie 

http://www.cdb.sk/sk/Vystupy-CDB/Mapy-cestnej-siete-SR/Mapy-krajov.alej
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a stavebn²ctvo v krajoch SR, priļom tieto s¼ porovn§van® so zmenou LQ2010-2009. 

 

 
Graf. 3: LokalizaļnĨ koeficient v oblasti poŎnohospod§rstva, priemyslu a stavebn²ctva 

v krajoch SR 
Zdroj, ĠĐ SR, vlastn® prepoļty 

 

ZĆVER 

 
V krajoch Slovenskej republiky existuje mnoģstvo nevyuģitĨch oblast², ktor® by mohli 

prispieŠ k region§lnemu rozvoju formou klastrovania. No i napriek zistenĨm skutoļnostiam 

mus²me konġtatovaŠ, ģe potenci§l v regi·ne k vytvoreniu ¼speġn®ho klastre nestaļ². 

NevyhnutnosŠou je akt²vna particip§cia jednotlivĨch ¼ļastn²kov z oblasti, s¼kromn®ho, 

akademick®ho a verejn®ho sektora. 
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RESULTS AND POSSIBILITIES OF DEVELOPMENT  

IN SELECTED SLOVAK C O-OPERATIVES  
 

VħSLEDKY A MOĢNOSTI ROZVOJA 

VO VYBRANħCH SLOVENSKħCH DRUĢSTVĆCH 
 

Elena Ġ¼bertov§ 

 

 
Abstract  

Year 2012 is pronounced by United Nations an International Year of Co-operatives. The idea 

comes from the fact that co-operatives generate new jobs ï about 100 million worldwide. Co-

operatives mean self-assistance, not charity, and they exist already 167 years. One can state that 

co-operatives were ahead of their time.  

Their main purpose of co-operatives is  long-term care for their members and employees, which is 

a mutual benefit to corporate responsibility of regions and to national economy, even though their 

social impacts are quite difficult to quantify. The idea of corporate responsibility, which is so 

current, has been for many years applied in co-operative practice without any special rhetoric and 

theorizing.  

Currently, about 10% of Slovak population are members of some of the co-operatives. Our co-

operatives are equal to their international counterparts, and their results are comparable with 

those in other European Union countries, even when Slovak ones operate under less favourable 

external conditions.  

Purpose of the article:Inthe year 2010, consumer co-operatives registered in retail and logistics 

centres increase of sales by 4.6 % compared to year 2009. They introduced a clientôs loyalty card, 

which is currently used by over 800 thousand consumers, whose purchase ratio is more than 50 % 

of the total retail revenues. 

Current conditions of economic crisis stress ï from both qualitative and a quantitative points of 

view ï international collaboration even more than before. For success of co-operative enterprises 

in future, it is inevitable to suggest such solutions in economic and social sphere for co-operatives 

in Slovakia, which would satisfy needs of their members and simultaneously respect requirements 

of their consumers.   

Methodology/methods: We used questionnaires evaluated by standard statistical methods as the 

basic research method, and employed induction, deduction, and generalization. The survey took 

place in November 2011 on a sample of 1,500 respondents from the whole territory ofthe Slovak 

Republic. 

Scientific aim: The main goal of this paper is to show changes in strategic goals and tasks of 

consumersô co-operatives, analyze their weaknesses which were found out in research, and to 

suggest solutions for future which should lead to market competitiveness. 

Strategic goal of Slovak co-operatives is to maintain their functionality towards members and 

consumers alike on a high level of standards. Everyday work must prove that this type of 

entrepreneurship is acceptable and implementable in almost all branches of social activities. 

Findings: There are 54 % of consumers who are holders of COOP loyalty cards and they are 

shopping 3 times more frequently compared to those without cards, and their purchases are by 30 

% higher. In last year in the Slovakia decreasing reasons for changes in purchase are level of  

price : 41 % of decisions made,  customer service : 26 %, quality : 22 %, another better product : 

11 %. The best weaknesses in retail areconsumer services. 

Conclusions: Concurrently with well-know types of co-operatives (consumer, production, 

agricultural, housing) it is needed to look for new opportunities and to create conditions for 

establishing new types. They could be for example so-called ñnew co-operativesò: social, 

health/medicine, cultural, etc. These types were already introduced and functioning in Slovakia or 

abroad in the past. It will be important to return to these types in a new, modern quality and to 

utilize existing human potential, Slovak and international experience and possibilities to distribute 

products not only on local, but also broader European or world markets. Long-term 

implementation of self-assistance ideas has proved that it is possible to fulfil important social, 
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economic and other needs of co-operativesô members on base mutual benefit and social 

responsibility. 

 

Keywords:  co-operatives, strategic tasks, strategic goals, trends, weaknesses, solutions 

 

JEL Classification:M14, M31 

 

1    INTRODUCTION  
 

Role of co-operatives today, during an economic crisis, is even more important than in the 

past. They have to adapt to permanent changes not only on local, but on national and 

international markets. At the same time, they still have to fulfil other functions ï 

entrepreneurial, social, employment, stabilizing, as well as other, for example educational, so 

they help to secure sustainable economic and social climate in their regions.  

The first co-operative ever was founded in Rochdale, United Kingdom, under the name 

ñRochdale Society of Equitable Pioneersò during industrial crisis in the end of year 1844 for 

active, but not very rich members. Its aim was to assists poorer members in purchase and sale 

of cheaper products and to decrease their basic living expenditures.  

The first co-operative one European continent was founded in Slovakia by Samuel Jurkoviļ in 

Sobotiste on February 9, 1845. History of Slovak co-operative movement is shown in the 

Samuel Jurkovic Co-operative Museum in Sobotiste in the Nyaryai Palace in Western 

Slovakia. It presents not only written documents, but also ethnographic materials ï the fisrt 

vault of the first co-operative, national dresses, Haban ceramics, etc.  

Co-operatives were since spreading across Europe and worldwide with goals to fulfil 

economic, social and other needs of their members on a basis of mutual assistance ï self-

assistance for mutual benefit and social responsibility.  

  

 

 

2    RESULTS AND DISCUSSION 
 

2.1 ORIGIN AND STRATEGIC TASKS OF CONSUMERCO -OPERATIVES IN 

SLOVAKIA  

 

Consumerôs co-operatives originated from a need of common protection and self-

assistance by merchants and salesmen of fundamental products.  

The first consumer co-operative in Slovakia ï Food Society - was founded by Samuel Ormis 

in Revuca on December 4, 1869. Subsequent consumer co-operatives aimed to provide active 

protection to their members against rough competitors. Their characteristics were following:  

¶ Multi -purposefulness (purchase, retail and wholesale, agriculture and food 

production)  

¶ Variability of assortment (food, non-agricultural products). 

In the history of Slovak co-operatives, year 1990 was the year of their best qualitative and 

quantitative results.  

In year 1991 the whole country abandoned centralized, state-planned economy. This 

meant that prices of goods and services, previously set by government authorities, were set 

free to be decided by markets (so-called ñprice liberalizationò). It resulted in increase of retail 

food prices by one third and in non-agricultural goods by two-thirds. As a consequence, 

purchase ability for manufactured products decreased significantly. The period from year 

1991 to 1995 was a period of co-operatives transformation.  
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Starting in year 1996, co-operatives have begun growing. It means they ñleft behindò 

inefficient businesses ï mostly renting them out. In relation to their retail and wholesale 

activities, agro-food production and consumersô protection, they concentrated primarily on: 

¶ Development and building of a network of operation units (shops) of COOP Jednota 

group 

¶ Integration and logistics of the entire system of procurement for large (bulk) 

purchases of goods  

¶ Streamlining their entrepreneurial activities in sales of fresh food and manufactured 

productsto those for daily use  

¶ Building supermarkets  

¶ Developing/increasing membership  

¶ Education and training of managers. 

Our co-operatives gradually implemented experience from abroad ï e.g. in public 

relations (creation of new image, common features in their shops, common logo/symbol, use 

of colours in interiors and exteriors, personnel dress-code).  

Year 2000 was a year when three national co-operative networks ï COOP-CENTRUM 

Bratislava, COOP Centrum co-operative Prague and COOP-EURO Budapest ï created an 

international procure alliance COOP-EURO.  

 

 

2.2 STRATEGIC GOALS AND TRENDS IN CONSUMER CO-OPERATIVES IN 

SLOVAKIA  

 

Consumer co-operatives of the COOP Jednota group concentrated their efforts to 

satisfaction of clients. This comprised of adapting the assortment of products in their retail, 

opening-up new retails, revitalization of initial retail network in proximity to consumers, 

communication, as well as setting optimal system of benefits. These efforts paid off in 

positive results. Co-operatives re-confirmed their leading position on Slovak agro-food 

market with 20.7% share in revenues. Having one fifth of the whole market in a tough 

competition with large chain stores (Tesco, etc.) is very good. Even better, considering that 

this indicator is stable. Position of Slovak consumer co-operatives on total revenues in Slovak 

retail is significantly better than position of other types of co-operatives.  

Despite an overall economic downturn in year 2010, these co-operatives registered in 

retail and logistics centres increase of sales by 4.6% compared to year 2009. They introduced 

a clientôs loyalty card, which is currently used by over 800 thousand consumers, whose 

purchase ratio is more than 50% of the total retail revenues. Positive economic results are for 

sure also on part thanks to own trademarks, covering all market segments:  

o COOP Premium 

o COOP Jednota Tradition in quality  

o COOP Jednota Good price  

and trademarks:  

ü COOP Jednota Junior 

ü COOP Jednota Mamaôs delicatessens  

ü COOP Jednota Active Life 

ü COOP Jednota Household 

ü COOP Jednota Minute. 

 

Strategic goals of sô co-operatives in collaboration with COOP Jednota Slovakia:  
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¶ Co-ordination of joint processes and providing those processes uniformly for all 

members  

¶ Finish logistics of the system  

¶ Unite purchase (procurement), distribution and sale of fruits and vegetables  

¶ Strengthen loyalty system   

¶ Harmonize information systems  

¶ Transform the retail network to the level of 21
st
 century. 

 

The main aim of COOP Jednota Slovakia is to ensure social and economic prosperity of a 

co-operative and its members. That means to create and supply all COOP Jednota units - its 

members ï with tools and means for sustaining their market share. COOP Jednota Slovakia 

also defends rights and interests of its members, represents them and enforces their interests 

towards authorities in Slovakia and abroad.  

 

2.3   MAJOR ORGANIZAT IONAL CHANGES IN SLOVAK CONSUMER CO -

OPERATIVE SECTOR  
 

In November 1968 was created and since year 1969 actively operated in co-operative 

retail business ñSlovak Association of consumer Co-operativesò. In 1998 was created COOP 

CENTRUM, a.s. (joint stock company) as a procurement organization of the consumerco-

operatives system. COOP Jednota Slovakia, s.d. was founded in 2002 as a merger between 

Slovak Association of consumer Co-operatives and COOP Centrum, a.s.  

 

Consumer co-operatives (herein after CC) have currently more than 200 thousand 

individual members (owners/stockholders), mostly consumer in their 31 co-operatives.  

Single co-operative has as many as five thousand members, which means that it can be 

considered in the category of large businesses.  

 

Table  1: Year-to-year (2011/2010) change in numbers of Small and Medium Enterprises 

: Legal Entities and Sole proprietorships in individual branches of business  

 
Branch Legal Entities Sole proprietorships Total 
Agro-food 156 24  + 180 
Industry 546 - 1 939 - 1 393 
Construction Industry 1 044 - 1 876 - 832 
Retail 1 766 - 3 799 - 2 033 
Lodging 420 - 510  - 90 
Transport, 

Information/Communication 
1 239 55 + 1 294 

Business Services   4 809 - 289 + 4 520 

Other Services 886 - 146 + 740 

Source: Statistic Report of the Slovak Republic, National Agency for Development of Small 

and Medium Enterprises, Bratislava, 2012 

 

 It is gratifying that members of CC in Slovakia elected a management, which 

understood that survival in tough competition is possible only in collaboration and which has 

at the same time proved that co-operatives have substantiation and can satisfactorily develop. 

Those were exactly sô co-operatives, which sustained, opened new shops on malls, while sole 

proprietors declined dramatically.  
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 Co-operatives are divided into operational units (shops). Total numbers of all such 

units within COOP Jednota group was 2,332 at the end of 2010. Total numbers of all units in 

three different retail chains was 2,262, with following structure:  

 

Table  2: Retail chains in Slovakia at the end of the year 2010 

Retail chains Structure in %  Number of shops 
Tempo SUPERMARKET chain 0,57 13 
SUPERMARKET 13,40 303 
POTRAVINY (FOODSTORE) 86,03 1946 
Total 100,00 2 262 

Source: http://www.coop.sk/sk/zakaznik/o-nas/, 14.4.2012, own calculation 

 

 Trends, which appeared in operation of these shops:  

a) 30% to 40% of purchases by consumers are influenced by advertisements  

b) 60% to 70% are on-the-spot decisions  

c) Cash payments are prevailing (60%), but they are slowly decreasing. 

 

There are 54% of consumers who are holders of COOP loyalty cards and they are 

shopping 3 times more frequently compared to those without cards, and their purchases are by 

30% higher. The card holders appreciate mostly:  

a) Discounts  

b) Possibility to combine various discounts  

c) Time-unlimited advantages  

d) Interaction / consumer service. 

 

The survey in 1,500 households in Slovakia indicated following trends in buyerôs 

behaviour:  

Decreasing loyalty, prevalence of short-term (on-the-spot) decisions ï reasons for changes in 

purchase are for customers: level of price (more than 2/5), consumer service (1/4), quality 

(more than 1/5)and another better product (more than 1/10). 

 

Weaknesses in retail (all types of businesses, including CC) according to survey with 

1,500 respondents (multiple choice answers were allowed)  

¶ Personnel (customer service) : 

o 84.6% in Bratislava,  

o 68.5% elsewhere ï the worst being marked unpleasant salesperson  

¶ Quality of products ï 67.5%  

¶ Loyalty programs ï 38.0%  

¶ Consumersô cards ï 27.9%  

¶ Correspondence ï 22.0%  

¶ Location ï 16.0 % 

¶ Web sites ï 13.3%  

¶ Advertisements ï 8.9%. 

 

Our suggestions for resolve the weakness for consumer co-operatives in Slovakia are in 

table number 3.  

 

 

 

http://www.coop.sk/sk/zakaznik/o-nas/
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Table 3: Suggestions for resolve the weakness for consumer co-operatives in the Slovak 

Republic 

Weakness Recommended solution 

Unpleasant salespersons Education, courses and trainings of employees ï 

especially in marketing communication  

Unsatisfying quality of products Selection of products based on quality, not exclusively 

on (low) price  

Low flexibility of loyalty programs  Possibility to combine, create more variations 

depending on a market segment  

Low ratio of consumerôs cards  Increase advertisement of consumerôs cards and 

implement more programs with clear benefits; do not 

change benefits (rules) abruptly  

Correspondence Faster reaction to written complaints   

Locations  Ensure that sales points are in s centres, close to public 

transport and with enough parking spaces  

Web sites  Ensure flexible on-line purchase possibility, do not 

wait for consumers only in stores  

Advertisement  Orientation more to individual products. Clarify marks 

which might not be understood (e.g. Mamaôs 

delicatessensñ, ĂHouseholdñ).  

Source: author (results of the survey)  

 

A lot of financial resources are allocated to innovation of cash registers with a goal to 

move gradually either to  

¶ Self-service cash registers: there are already 130 thousand self-service cash registers in 

the European Union; out of sô co-operatives this type is the most used by COOP 

Estene Italy (41 shops, use of 50+% use of these terminals)  

¶ Mobile cash registers: first scan, then payment 

Traditional cash register, text message, card, personal space.  

Trend ï check-in, which will allow personalization of services and other activities.  

 

It is important not to underestimate risks of frauds ï both by consumers but also by 

employees (cashiers, salespersons, storage).  

 

Our consumerôs co-operatives are members of important international organizations:  

¶ CCI ï International sô Cooperative, which is part of International Co-operative 

Alliance  

¶ Euro Coop ï European Community Cooperatives. 

 

Memberships of COOP Jednota Slovakia in domestic organizations:  

o Association of Slovak Co-operatives 

o National Union of Employers in Slovak Republic 

o Slovak Chamber of Commerce and Industry 

o Slovak Trade and Tourist Association 

o Business Alliance of Slovakia. 
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3    SUMMARY  
 

Nowadays, when Slovakia is a member of the European Union, our co-operatives are in a 

large market and in tough competition with foreign enterprises and chains. Developing and 

using their joint activities and combined strengths, Slovak co-operatives can reach 

ñnegotiatingò power position in developing and concentrating markets, they can save on scale 

of business;they can increase quality, independence and control of their activities. Even 

though from the perspective of Commercial Code a co-operative is the same form of 

entrepreneurship as any other, co-operatives were founded with different principle in mind ï 

to secure needs of their members.  

According to the ñWhite Bookò, published in Brussels in 2002, attractiveness of co-

operatives worldwide is characterized by following:     

¶ Free decision regarding membership ï member can join and/or leave at his/her own 

decision,  

¶ Possibility to participate in management ï voting rights which ensure that elected 

management is responsible to members  

¶ Democratic structure ï majority decisions prevail  

¶ Fair share of profits among members. 

There are 1,556 active and 2,496 registered co-operatives in Slovakia, which should take 

care of their quarter of million individual members. There are substantial differences as to the 

size of Slovak co-operatives: from small through medium up to large ones, having thousands 

of members.    

Most of Slovak co-operatives are still operating in agriculture, which are gradually 

merging into so-called food verticals together with processing industry and sales (wholesale, 

retail).  

Production co-operatives are mostly oriented towards small series of products. They have 

a few thousands employees, but about half of those working here are members.  

There are only a few ï but quite large ï co-operatives in tertiary sector. These are mostly 

housing co-operatives and consumer co-operatives. In spite of the fact that number of co-

operatives in this sector is low, they have largest number of members: housing co-operatives 

are managing over 250 thousand apartments. Similarly, consumer co-operatives have a large 

membership and large pool of consumers, as is witnessed by their leading position on the 

market. Electing professionals into managerial positions brought positive results even in the 

overall economic decline. This was for sure helped also by emphasis on education of 

members, as is promoted by COOP Jednota Slovakia. COOOP Jednota Slovakia developed a 

long-term plan for effective education for all levels of management, with orientation to 

consumer as its priority. For both members and employees it puts emphasis on: 

¶ External integrity ï marketing, communication with consumers, sales,  

¶ Internal integrity ï buying (procurement), data quality, etc.  

It is important, that those over half million members (direct and indirect) utilize 

advantages of co-operatives. Successful co-operatives are an excellent benchmark for the 

others. Results are a proof that mobilizing members by managers with high professional and 

personal standards can activate regional potential and losing co-operatives can be turned to 

profitable ones. Collaboration of co-operative members is especially important in difficult 

times. In the process of globalization and during economic crisis, success will come only to 

those co-operatives which will be able to react flexible to changing conditions, to needs of 

their members and to ever-increasing demands of their consumers, and, at the same time, 

keeping good relations with their suppliers. Values of self-assistance should be a cornerstone 
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for future development of collaboration not only within a co-operative on a regional level, but 

even more in large integrated co-operatives on international level.  
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ĠTRUKTĐRA A KOMUNIKĆCIA DAœOVEJ SPRĆVY NA 

SLOVENSKU A V RAKĐSKU Z POHōADU MALħCH 

A STREDNħCH PODNIKOV 
 

STRUCTURE AND COMMUNICATION OF THE  TAX 

AUTHORITIES IN SLOVAKIA AND AUSTRIA  FROM THE 

VIEWPOINT OF SM Es 
 

Ġtefan ZoŎ§k 

 

 
 

 

Abstract 

Purpose of the article  SMEs are a vital part of the economy of each country. In Austria and 

Slovakia are more than 98% of all enterprises SMEs. One of the factors for the proper functioning 

of SMEs is an area of taxes to be levied by the state of the business. In order to collect taxes 

effectively, the tax administration has been created. The Tax administration also serves as a 

contact point for businesses, where they receive support in tax matters. This support is mainly 

through the submission of information in tax matters to enterprises, information about news and 

changes in tax system and consulting with businesses for possible improvements in taxes so that 

businesses are not burdensome. 

Methodology/methods  For the data acquisition, interrogative form of a questionnaire survey was 

used. The survey was conducted in 2011. The survey was conducted on a sample of 132 Slovak 

and 180 Austrian respondents. The questionnaire was developed in German and Slovak language. 

By the data analyse was subsequently used the method of data analysis and subsequent synthesis. 

To formulate proposals used the method of induction. 

Scientific aim  The tax administration is a very important part of the state and its functioning has 

a significant impact on the functioning and development of SMEs, it is important that tax 

administration communicates effectively with businesses. Therefore, the main scientific aim was 

how the small and medium-sized enterprises in Austria and Slovakia communicate with the tax 

administration and how they perceive the structure of tax administration in the country. 

Findings  The mutual comparison of the data, we found that communication of the tax authorities 

in Slovakia lags behind comparing to the tax authorities in Austria. Up nearly 18 % of Slovak 

respondents said that communication with tax authorities is poor, in Austria, it was 0 %. Satisfied 

with communication with tax authorities in Slovakia is 71 % in Austria is up nearly 97%. In the 

field of complexity of the given information by the tax authorities, in Austria almost 85 % or the 

respondent are satisfied, in Slovakia it is only 73%. The comparison of the structure of the tax 

authorities shows than for 77 % Austrian companies the structure is complicated and for 97 % 

Slovak companies the structure of the Slovak tax administration is not complicated. 

Conclusions (limits, implications etc) To improve the communication status with the tax 

authorities of Slovakia could apply the extension of the electronic communication with tax 

authorities. In the structure and powers of the tax administration it will help to unify the collection 

of taxes and levies on one place. 

 
Keywords:  tax, enterprice, administration, information, satisfaction 

 
JEL Classification:  H29 
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ĐVOD 
 

Mal® a stredn® podniky tvoria veŎmi d¹leģit¼ ļasŠ hospod§rstva kaģdej krajiny. V Rak¼sku 

ako aj na Slovensku tvoria viac ako 98 %
8
 vġetkĨch podnikov. JednĨm z faktorov pre spr§vne 

fungovanie malĨch a strednĨch podnikov je oblasŠ dan², ktor® musia zo svojho podnikania 

odv§dzaŠ ġt§tu. Na to, aby mohol ġt§t efekt²vne prostriedky z dan² vyberaŠ a evidovaŠ, sl¼ģi 

daŔov§ spr§va. DaŔov§ spr§va sl¼ģi okrem vĨberu a spr§vy dan² aj ako kontaktn® miesto pre 

podniky, kde tie z²skavaj¼ podporu v daŔovĨch z§leģitostiach. T§to podpora sa tĨka najmª 

formou pod§vania inform§ci² o daŔovĨch z§leģitostiach podniku, informovan²m o novink§ch 

a zmen§ch v daniach a konzult§ciami s podnikmi pre moģn® zlepġenia v oblasti dan² tak, aby 

neboli pre podniky veŎkou z§Šaģou.  

 

1    CIEō A METODIKA  
 

NakoŎko je daŔov§ spr§va veŎmi d¹leģitou s¼ļasŠou ġt§tu a jej fungovanie m§ vĨznamnĨ 

vplyv na fungovanie a rozvoj malĨch a strednĨch podnikov, je d¹leģit® ako daŔov§ spr§va 

s podnikmi komunikuje. Preto je hlavnĨm predmetom sk¼manie pohŎad malĨch a strednĨch 

podnikov v Rak¼sku a na Slovensku na komunik§ciu s daŔovou spr§vou a kompar§cia 

z²skanĨch ¼dajov. 

 

Na z²skanie ¼dajov bola vyuģit§ opytovacia met·da formou dotazn²kov®ho prieskumu, ktorĨ 

bol vykonanĨ v roku 2011. Prieskum sa vykonal na vzorke 132 slovenskĨch a 180 rak¼skych 

respondentov. Krit®riami pre zaradenie respondenta do vĨskumu bola veŎkosŠ podniku podŎa 

poļtu zamestnancov a roļnĨ obrat podniku. V grafoch 1 aģ 4 s¼ uveden® ġtrukt¼ry podnikov 

podŎa tĨchto krit®ri². Dotazn²k bol vypracovanĨ v nemeckom a slovenskom jazyku.  

 

        
 Graf ļ.1 Krit®rium poļet zamestnancov            Graf ļ.2 Krit®rium poļet zamestnancov 

              v Slovenskej republike                                             v Rak¼skej republike 
          Zdroj: vlastnĨ prieskum rok 2011                                                Zdroj: vlastnĨ prieskum rok 2011 

 

 

 

 

 

 

                                                 
8
 www.statistics.sk a www.statistik.at, dostupn® na internete dŔa 1.04.2012, 
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          Graf ļ. 3 Krit®rium obrat v tis. ú                       Graf ļ. 4 Krit®rium obrat v tis. ú 

                    v Slovenskej republike                                         v Rak¼skej republike 
                 Zdroj: vlastnĨ prieskum rok 2011                                          Zdroj: vlastnĨ prieskum rok 2011 
 

 

2    VħSLEDKY A DISKUSIA 

 

DaŔov§ spr§vu tvor² s¼ļasŠ ġt§tnej spr§vy, je zo z§kona zodpovedn§ za vĨber dan². DaŔov§ 

spr§va je d¹leģitou s¼ļasŠou ġt§tnej spr§vy a je veŎmi n§roļn§ na person§lne a technick® 

z§zemie.  

 

V dotazn²kovom prieskume, kde sme sa zamerali na oblasŠ daŔovej spr§vy, sme z²skali od 

respondentov v Rak¼sku a na Slovensku tieto vĨsledky. 

 

V prvej ot§zke sme sa zamerali na spokojnosŠ s komunik§ciou daŔovĨch org§nov 

s respondentmi na Slovensku a v Rak¼sku. 

  

                 
Graf 5: Komunik§cia s org§nmi daŔovej spr§vy v Rak¼sku v 2011 

Zdroj: vlastnĨ prieskum rok 2011 

 

Na naġu ot§zku tĨkaj¼cu sa spokojnosti s komunik§ciou s daŔovĨmi org§nmi v Rak¼sku 

reagovalo aģ 63,33 % z opĨtanĨch respondentov ako veŎmi dobr¼. Ako dobr¼ ju ohodnotila 
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do 100 100 - 250

250 - 500 viac ako 500

63% 

33% 

0% 4% 

±ŜƯƳƛ ŘƻōǊł5ƻōǊł½ƭł bŜǾƛŜƳ ǇƻǎǵŘƛǙ
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33,33 % respondentov a len 3,34 % respondentov sa nevedelo k tomuto vyjadriŠ. M¹ģeme na 

z§klade tohto prieskumu konġtatovaŠ, ģe pr²stup org§nov daŔovej spr§vy v Rak¼sku je veŎmi 

vysokej ¼rovni. JednĨm z d¹leģitĨch d¹vodom je otvorenosŠ ¼radn²kov a spr§vcov dane voļi 

ot§zkam a probl®mom malĨch a strednĨch podnikov a moģnosŠ sa dohodn¼Š na 

individu§lnom rieġen², ak to n§sledne povol² spolkov® ministerstvo financi², pre konkr®tny 

podnik. ńalġ²m faktorom pre pozit²vne vn²manie komunik§cie daŔovĨch org§nov s malĨmi a 

strednĨmi podnikmi, je aj veŎmi rozġ²ren® pouģ²vanie elektronickej komunik§cie, najmª 

aplik§cie ktor® po zadan² hesla a prihlasovacieho mena umoģŔuj¼ podnikom pr²stup k ich 

daŔovĨm ¼ļtom. V tĨchto ¼ļtoch si m¹ģe malĨ a strednĨ podnik v Rak¼sku pozrieŠ vġetky 

n²m zaplaten® dane, z§poļty dan² vykonan® daŔovĨm ¼radom, nie je nutn® pod§vaŠ extra 

ģiadosti o vĨpis z daŔov®ho ¼ļtu. To pom§ha respondentom si kontrolovaŠ stav svojich 

z§vªzkov a pohŎad§vok voļi daŔovĨm org§nom.  

 

                  
             Graf 6: Komunik§cia s org§nmi daŔovej spr§vy na Slovensku v 2011 
                                                      Zdroj: vlastnĨ prieskum rok 2011 

 

Na uveden¼ ot§zku odpovedalo 25,76 % respondentov, ģe komunik§cia s daŔovĨmi org§nmi 

je veŎmi dobr§, za dobr¼ komunik§ciu s daŔovĨmi org§nmi na Slovensku oznaļilo 45,46 % 

respondentov. Najviac si podniky pochvaŎuj¼ dobr¼ komunik§ciu so spr§vcami dane 

ohŎadom poskytovania daŔovĨch inform§ci² o spoloļnosti. Podnikom tieģ veŎmi chĨba lepġia 

moģnosŠ elektronickej komunik§cie aby nemuseli ļasto osobne navġtevovaŠ daŔov® org§ny. 

Pre 17,43 % respondentov je komunik§cia s daŔovĨmi org§nmi zl§. 

 

V druhej ot§zke tĨkaj¼cej sa pohŎadu respondentov na dostatoļnosŠ a ļasov¼ n§roļnosŠ 

potrebn¼ na z²skanie inform§ci² na ot§zky a daŔov® probl®my, ktor® respondenti klad¼ 

daŔovĨm org§nom vo svojej krajine, sme z²skali nasleduj¼ce ¼daje. 
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Graf 7: DostatoļnosŠ poskytnutĨch inform§ci² daŔovĨmi org§nmi v Rak¼sku 2011 

Zdroj: vlastnĨ prieskum rok 2011 

 

Pre 53,33 % opĨtanĨch malĨch a strednĨch podnikov s¼ inform§cie, ktor® dost§vaj¼ od 

daŔovĨch org§nov v Rak¼sku o svojich daŔovĨch ot§zkach veŎmi dostaļuj¼ce a pre 31,67 % 

podnikov s¼ inform§cie dostaļuj¼ce. Probl®m je najmª lehota, poļas ktorej sa podŎa z§kona 

m¹ģe daŔovĨ org§n k problematike vyjadriŠ.  

 

Niektor® ot§zky sa musia rieġiŠ cez spolkov® ministerstvo financi², ļo pre respondentov 

znamen§ veŎk¼ ļasov¼ n§roļnosŠ na odpoveŅ. Pre 5 % opĨtanĨch respondentov s¼ 

inform§cie poskytovan® daŔovĨmi org§nmi v Rak¼sku nedostatoļn® a 10 % z nich sa k danej 

ot§zke nevedelo vyjadriŠ.  

 

                
Graf 8: DostatoļnosŠ poskytnutĨch inform§ci² daŔovĨmi org§nmi na Slovensku 2011 

Zdroj: vlastnĨ prieskum rok 2011 

 

Za inform§cie od daŔovĨch org§nov za veŎmi dostaļuj¼ce pre potreby podniku oznaļilo na 

Slovensku 26,52 % podnikov, za dostaļuj¼ce 46,21 % podnikov. 18,94 % s¼ inform§cie 
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nedostaļuj¼ce. Respondenti sa sŠaģuj¼ na veŎmi dlh¼ dobu pokiaŎ sa daŔovĨ org§n vyjadr² ku 

konkr®tnemu probl®mu, popr²pade sa nevie vyjadriŠ v¹bec. Probl®m predstavuj¼ aj r¹zne 

pohŎady dvoch daŔovĨch org§nov na ten istĨ probl®m, ļo vytv§ra v niektorĨch pr²padoch pre 

respondentov veŎk¼ neistotu. Len 8,33 % podnikov sa k tejto ot§zke nevedelo vyjadriŠ. 

 

V tretej ot§zke tĨkaj¼cej sa vzŠahu respondentov k daŔovej spr§ve, boli respondenti opĨtanĨ 

na komplikovanosŠ daŔovej spr§vy vo svojej krajine. Pod komplikovanosŠou sa rozumie po 

prv® vertik§lna ġtrukt¼ra daŔovej spr§vy v krajine a kompetencie jej jednotlivĨch zloģiek. Na 

druhom mieste je teritori§lna p¹sobnosŠ a kompetencie na vykon§vanie daŔovej spr§vy pre 

jednotliv® druhy dan².  

 

                   
Graf 9: KomplikovanosŠ ġtrukt¼ry daŔovej spr§vy v Rak¼sku 2011 

Zdroj: vlastnĨ prieskum rok 2011 

 

Pri ot§zke tĨkaj¼cej sa komplikovanosti daŔovej spr§vy pre mal® a stredn® podniky v 

Rak¼sku sa aģ 76,76 % respondentov vyjadrilo, ģe organiz§cia ġt§tnej spr§vy je 

komplikovan§. Aģ 90 % z respondentov uviedlo, ģe im najviac probl®mov rob² teritori§lne a 

pr§vo mocn® rozdelenie vĨberu r¹znych dan² medzi daŔov® ¼rady a obce.  

 

Tento fakt vych§dza z rozdielnej ġtrukt¼ry pr§vomoc² a terit·ri² v r§mci jednotlivĨch zloģiek 

daŔovej spr§vy v Rak¼sku. Pr²kladom je to, ģe daŔ z pridanej hodnoty mus² podnik s²dliaci vo 

Viedni platiŠ daŔov®mu ¼radu Wien 1/23, daŔ z poistn®ho sa mus² platiŠ na daŔovĨ ¼rad pre 

poplatky, cestn¼ daŔ a hazardn® hry a ģiadosŠ o vr§tenie zahraniļnej dane z pridanej hodnoty 

mus² podnik pod§vaŠ na daŔovĨ ¼rad so vġeobecnĨm okruhom ¼loh, pod ktorĨ patr² jeho 

ViedenskĨ okres.  

 

Rak¼sky respondenti by preto priv²tali, aby sa vġetky dane platili len na jedom miestne, na 

jeden pr²sluġnĨ daŔovĨ ¼rad. 

 

77% 

23% 

łƴƻ nie
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Graf 10: KomplikovanosŠ ġtrukt¼ry daŔovej spr§vy na Slovensku 2011 

Zdroj: vlastnĨ prieskum rok 2011 

 

Pre 96,97 % respondentov nie je organiz§cia daŔovej spr§vy komplikovan§. Je to dan® najmª 

tĨm, ģe si podniky m¹ģu vġetky z§leģitosti vybaviŠ na jednom daŔovom ¼rade. Podnikom ale 

trochu prek§ģa, ģe s¼ daŔov® org§ny s¼streden® len vo veŎkĨch mest§ch a keŅģe elektronick§ 

komunik§cia s daŔovĨmi org§nmi nie je uspokojiv§, musia sa podnikatelia ļasto osobne 

dostaviŠ do s²dla daŔov®ho org§nu, ļo stoj² veŎa n§kladov. Pre 3,03 % respondentov je 

organiz§cia komplikovan§, jedn§ sa o spoloļnosti podliehaj¼ce spotrebnĨm daniam, ktor® sa 

platia colnĨm org§nom. Na z§klade z²skanĨch ¼dajov m¹ģeme konġtatovaŠ, ģe aģ skoro 77 % 

respondentov v Rak¼sku povaģuje rak¼sku daŔov¼ spr§vu za komplikovan¼ len 23 % nie. Na 

Slovensku je stav ¼plne opaļnĨ len 3 % podnikov povaģuj¼ daŔov¼ spr§vu za komplikovan¼ 

a 97 % nie. 

 

 

3 ZHRNUTIE VħSLEDKOV VħSKUMU A NĆVRHY 

 

V oblasti komunik§cie daŔovĨch org§nov s respondentmi sme vidieŠ ļiastoļn§ spokojnosŠ 

respondentov na rĨchlosŠ poskytnutia a dostatoļnosŠ inform§ci² pre rieġenie svojich 

probl®mov v praxi. Podniky na Slovensku vġak v ġpecifickĨch pr²padoch nar§ģaj¼ na 

neznalosŠ danej problematiky, popr²pade maj¼ r¹zne stupne daŔovej spr§vy na rieġenie 

dan®ho daŔov®ho probl®mu inĨ n§zor, ļo vytv§ra pre podniky neistotu. Pri porovnan² 

odpoved² od respondentov sme zistili, ģe v Rak¼sku aģ skoro 97 % respondentov povaģuje 

komunik§ciu s Rak¼skymi daŔovĨmi org§nmi za veŎmi dobr¼ alebo dobr¼. Na Slovensku je 

poļet takĨchto respondentov len okolo 71 %. VĨraznĨ rozdiel je vidieŠ v odpovedi zl§ 

komunik§cia, kde poļet podnikov v Rak¼sku je 0 %, zatiaŎ ļo na Slovensku aģ skoro 18 %. 

JednĨm z d¹vodov tak®hoto rozdielu je ne¼pln§ funkļnosŠ elektronickej komunik§cie 

s daŔovĨmi org§nmi, hlavne spr§vcami dane. ZatiaŎ ļo v Rak¼sku prebieha skoro vġetka 

komunik§cia, vr§tane zasielania rozhodnut² a vĨziev na elektronickej b§ze, na Slovensku sa 

t§to forma komunik§cie len zav§dza. VeŎkou pomocou pre rak¼ske podniky je aj moģnosŠ 

elektronick®ho zobrazenia stavu ich daŔov®ho konta, kde s¼ zobrazen® vġetky daŔov® 

povinnosti a preplatky daŔovn²ka, takģe m§ podnik v Rak¼sku moģnosŠ si stav kontrolovaŠ 

denne a nemus² na rozdiel od Slovenska pod§vaŠ ġpeci§lnu ģiadosŠ o vĨpis z jeho ¼ļtu ktor§ 

3% 

97% 

łƴƻ nie
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je eġte aj spoplatnen§. ńalġ²m d¹vodom je pruģnosŠ daŔovĨch org§nov v Rak¼sku, ktor§ im 

vyplĨva zo z§kona, pri rieġen² individu§lnych probl®m dan®ho podniku. SpolkovĨ minister 

financi² m§ zo z§kona pr§vomoc dohodn¼Š sa z podnikom a udeliŠ mu vĨnimku zo z§kona. 

Na Slovensku tak§to pruģnosŠ na rieġenie probl®mov nie je a vġetko sa mus² rieġiŠ jednotne, 

hoci to nemus² byŠ v prospech podniku.  

 

Na z§klade zistenĨch skutoļnost² navrhujeme na Slovensku zaviesŠ nasledovn® opatrenia na 

zlepġenie situ§cie: 

 

- rozġ²renie moģnosti elektronickej komunik§cie s daŔovĨmi org§nmi, jednĨm 

z pr²kladov je zavedenie bezplatn®ho elektronick®ho pr²stupu k jeho daŔovĨm 

inform§ci§m a zabezpeļenie pod§vania daŔovĨch priznan² a vĨkazov bez nutnosti maŠ 

overenĨ elektronickĨ podpis, ktorĨ bol do konca roka 2011 pre malĨch a strednĨch 

podnikateŎov veŎmi drahĨ a eliminovaŠ tĨm povinnosŠ po podan² elektronick®ho 

vĨkazu zaslaŠ danĨ vĨkaz eġte raz poġtou, alebo ho osobne doniesŠ, 

- umoģniŠ vªļġiu moģnosŠ individu§lnej dohody daŔovĨch org§nov s daŔovn²kom, a to 

noveliz§ciou pr²sluġnĨch z§konov. 

 

V oblasti dostatoļnosti poskytovanĨch inform§ci², sme na z§klade dotazn²kov®ho prieskumu 

zistili, ģe v Rak¼sku je aģ 85 % respondentov, zatiaŎ ļo na Slovensku je toto ļ²slo len skoro 

73 %. VĨraznĨ rozdiel je v odpovedi zl§, kde v Rak¼sku sa takto vyjadrilo len 9 % 

respondentov, tak na Slovensku aģ 25 %, ļo je skoro pªtina vġetkĨch opĨtanĨch. SlovenskĨ 

respondenti sa sŠaģuj¼ najmª na slab¼ alebo ¼pln¼ neznalosŠ pracovn²kov daŔovej spr§vy 

ohŎadom problematiky, ktor§ podnik zauj²ma. Jedn§ sa hlavne o ġpeci§lne formy dane 

z pridanej hodnoty, alebo pos¼denia daŔovej akcept§cie n§kladov pri dani z pr²jmov 

pr§vnickĨch os¹b. VeŎkĨm pozit²vom pre podniky v Rak¼sku je aj otvorenĨ pr²stup 

pracovn²kov daŔovej spr§vy voļi podnikateŎom a snaha rieġiŠ probl®my v prospech podniku.  

 

Na z§klade zistenĨch skutoļnost² navrhujeme na Slovensku zaviesŠ nasledovn® opatrenia na 

zlepġenie situ§cie: 

 

- vypracovaŠ postup na zjednotenie postojov jednotlivĨch daŔovĨch org§nov 

v daŔovĨch ot§zkach a aj zlepġiŠ v daŔovĨch ot§zkach koordin§ciu s ministerstvom 

financi², 

- snaģiŠ sa vylepġiŠ informovanosŠ pracovn²kov daŔovej spr§vy o daŔovej 

problematike, 

- zlepġiŠ pr²stup pracovn²kov daŔovej spr§vy k podnikateŎom. 

 

D¹vodom na takĨto vĨsledok je syst®m kompetenci² jednotlivĨch daŔovĨch org§nov v oboch 

ġt§toch. ZatiaŎ ļo na Slovensku je sch®ma daŔovej spr§vy veŎmi jednoduch§. V Rak¼sku sa 

m¹ģe zdaŠ jednoduch§, ale probl®m je v kompetenci§ch jednotlivĨch org§nov daŔovej spr§vy. 

ZatiaŎ ļo na Slovensku m§ podnik pridelenĨ jeden daŔovĨ ¼rad pre vġetky dane, s vĨnimkou 

spotrebnĨch dan², ktor® podliehaj¼ coln®mu ¼radu, v Rak¼sku mus² pod§vaŠ podnik dane na 

tri r¹zne daŔov® ¼rady a to v z§vislosti od toho, ak¼ daŔ mus² podnik v Rak¼sku zaplatiŠ. 

Pozit²vom rak¼skej daŔovej spr§vy je oproti slovenskej existencia finanļnej pol²cie, ktor§ m§ 

na stanovisko v kaģdom lok§lnom daŔovom ¼rade a venuje sa vĨluļne daŔovej trestnej 

ļinnosti, neplatenia odvodov a neleg§lneho zamestn§vania, ako aj to, ģe funguje ako jednotn® 

vĨbern® miesto pre vĨber dan² aj poistn®ho. 
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Na z§klade zistenĨch skutoļnost² navrhujeme na Slovensku zaviesŠ nasledovn® opatrenia na 

zlepġenie situ§cie: 

 

- zaviesŠ jednotn® miesto pre vĨber vġetkĨch podnikovĨch dan², 

- zaviesŠ samostatn¼ zloģku finanļnej pol²cie pri kaģdom daŔovom ¼rade. 

 

ZĆVER 
 

DaŔov§ spr§va predstavuje pre ġt§t hlavnĨ org§n na z²skavanie finanļnĨch zdrojov z dan² 

a poplatkov od podnikov a obyvateŎstva. Netreba vġak zab¼daŠ, ģe to nie je jej jedin§ ¼loha. 

DaŔov§ spr§va m§ sl¼ģiŠ podnikateŎom a verejnosti aj ako d¹veryhodnĨ zdroj inform§ci² 

a m§ byŠ schopn§ daŔovĨm subjektom pom¹cŠ v daŔovej oblasti. Z vĨskumu sme zistili, ģe 

slovensk§ daŔov§ spr§va m§ veŎk® rezervy v poskytovan² inform§ci² a komunik§ci² 

s daŔovn²kmi.  
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Abstract 

Corporate Social Responsibility is a tool by which the company can become different from the 

others. It can be their competitiveness advantage which can lead to better relations with 

customers, business partners, employees etc. But nothing ñis for freeò.  

Purpose of the article: The CSR means that the companies think more about the environment, 

their employees, relations with business partners, local communities. If they decide to develop or 

set something new for their employees or partners, every time it brings a certain level of costs. 

Methodology/methods: For the evaluation of the situation in the chosen company for a period of 

time, the figures and information were taken from the annual reports for relevant years 2000 ï 

2010 - parts focused on personnel policy, social development and environmental management 

system. 

Scientific aim: The aim of this text is to consider about the relation between CSR and financial 

tasks of the company. The case will be considered at the company which the main activity is the 

manufacture and sale of cement products. 

Findings: The company implemented the concept of CSR in 2003 and it is focused on polite 

behaviour to all partners and quality of life of its employees and whole families including 

implementing of safe and healthy working environment, benefits for employees, activities for local 

communities and emphasizing the progress in sustainable development. 

Conclusions: The issue of social responsibility can be monitored and evaluated in the long run. It 

is not possible to state with certainity that compliance with the policies and principles will lead to 

an increase in profit, which is not only one of the strategic objectives of the companies. In any 

case, it will improve relations between the company and its business partners, customers, 

employees and other stakeholders. 

The European Commission states that the concept of CSR is now more important than ever, in the 

context of economic crisis. Its importance lies in its ability to help build (or rebuild) trust in 

business, which is necessary for the health of the European social market economy. It can also 

give a direction to new forms of value-based solutions to social problems, which may represent a 

way out of crisis. (European Commission, 2009) 

 

Keywords: Corporate Social Responsibility, financial management, the Green Paper 

JEL Classification: M14 

 

INTRODUCTION  
 

The term of Corporate Social Responsibility (further ñCSR) has been used for a few years, it 

is possible to say that this term is quite Ăyoungñ. There is not only the one strict definition. It 

is possible to find a certain ñfreedomò for its interpretation. In general, Corporate Social 
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Responsibility means ñsuch managing of the company and making relationships with the 

partners of the company, which contribute to make better reputation and higher trust in the 

company.ò (Steinerov§ et al., 2008) 

Becoming Ăsocial responsibleñ, it does not mean only to keep the request of the law 

but to Ăgo beyondò and to invest into human resources, environment and relationships with 

stakeholders. (European Commission, 2001) 

Corporate Social Responsibility is important because it reflects basic values of the 

society in which we wish to live. It is important for the companies both small and big, which 

can make better its economic, environmental and social performance in short term and long 

term horizon due to innovative products, services, new skills and involving of participants. 

ñIt is important for those who buy the products from the company, for consumers who 

pay higher attention to social and environmental references of the products and services 

which they buy. It is important for local communities which want to know that they live 

between the companies which share their values and worries. It is important for investors 

who are convinced that it is necessary to support responsible business behaviour. It is 

important for people in other parts of the world who expect that the behaviour of the 

European companies will be in agreement with European and international values and 

principles. And it is important for our children and the generations which will expect that they 

will live in the world that appreciates people and nature.ò (Commission of the European 

Communities, 2006) 

Corporate social responsibility is not only for a certain kind of companies according to 

their scope of business or how many employees the company has. The small companies are 

not less responsible than the bigger ones. It is possible that they just do not know the term of 

CSR and do not use it.  But from their relationship with the employees, business partners or 

local communities is seen that they have naturally responsible attitude for making business. 

(European Commission, 2009) 

 

1    THE AIM AND METHODS  
 

According to the finding out of the relation between CSR and the financial management, it is 

necessary to realize what the corporate social responsibility means. Mostly CSR is divided 

into three parts ï social, economic and environmental pillars. (Prskavcov§ et al., 2008) 

The social pillar of CSR is focused on activities included employment policy, benefits, 

education, ensuring equal opportunities, interest and care for the balance of personal and work 

life of employees,é It is possible to sum up that the aim of the social part of CSR is 

concerned and cared on relationships ï both internal and external (cooperation with local 

communities). The result of this aim is employeesË higher motivation ï they have an interest, 

they want and they like working for the company which takes care of them. In the period of 

time of economical crisis as it is marked the economic downturn since autumn 2008, all these 

advantages were reduced by the companies - especially in the area of employee benefits and 

costs in education. But most of the specialists consider this decision as a bad way. They say 

that it is necessary and also advantageous to invest into education in this time because later 

the company will be well prepared to respond to the needs of the market in the time when the 

economic growth is getting better. They will have competitive advantage. 

The economic pillar is characterized by transparency of the company and also by 

making good relationships with stakeholders. Investors, consumers, clients, suppliers, 

government authorities etc. are considered as ñstakeholdersò. At the front of attention is the 

influence on local economy. It means the economy of the area where the company operates. It 

includes making new vacancies, fight against corruption, etc.). 
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The environmental pillar means to support making better the environment. Not only 

from the point of view of local scale but globally. Emphasized are the protections of natural 

resources, pollution prevention, careful use of energy, health workers and residents, etc. 

Adherence to this principle can help companies reduce costs, gain or strengthen its reputation. 

(Prskavcov§ et al., 2008; Steinerov§ and Makovski, 2008) 

Professional literature can offer different structure of CSR. For example, the Green 

Paper ï first document about CSR, use its dividing into internal and external parts. Internal 

part of CSR means the activities connected with human resource management, health and 

safety, adapting to changes etc. The external part includes the cooperation with local 

communities, business partners, consumers, human rights etc. (European Commission, 2001)   

Authors Makovski and Steinerov§ in their book (Steinerov§ and Makovski, 2008) give 

the division of CSR according to the individual responsible behavior - the area of a market, 

the work environment, local communities and the environment; if it is socially responsible 

company, it is active in all four mentioned areas (with regard to its activity can then selects 

the specific activity of each of these areas). 

Ultimately, it is possible to note that the above breakdown involves identical issues, 

even if they are distributed at beginning a little bit differently. 

Is it possible to express the link above for the financial management of the company?  

Taking into account the social pillar of corporate social responsibility, what effect that 

will result when you do not follow established policies? In the event of a reducing supply of 

corporate benefits, employeesË benefits or training, employees will begin to feel some 

uncertainty. They will miss the care of the company and the reassurance that someone 

appreciates their work and results. 

In relation to financial management, there will be reducing costs due to reduction of 

employeesË benefits, but also reducing workersË productivity can happen too. They will work 

only "for what they are paid." Their willingness to give the company more of their leisure 

time will decline rapidly. This result may lead to a reduction in personnel costs (which the 

company may, of course, welcome positively), and to the decision if the workers change their 

current employer for another - one that offers them a wider range of benefits. It means a sense 

of security other than "just" to have paid a for the work appropriate wage 

The perspective of the economic pillar expresses the transparency and good relations 

with clients, customers, suppliers, financial institutions area, ... From this perspective, the 

quality of these relations will certainly affect the number of orders obtained from the 

performance of which is undoubtedly the company "live" - whether on the part of investors, 

who choose to work with a company at which they have ensured to obtain a negotiated return, 

suppliers who have the certainity of good cooperation, customers - clients who already know 

in advance what the quality of the product can expect, that they will comply with all terms 

and conditions, customer service ... If these relationships disrupt, the fact will certainly reflect 

in the yield - sales, sales size and solvency of the company. 

The third pillar, environmental, focuses on the environment and its improvement. In 

one result it could indicate that the environmental pillar has some connections with the 

economic pillar. It is the fact, when companies are increasingly taking into account its 

activities in the environmental aspects. But they are not only interested in their own activities 

- also they take into account whether their vendors and other partners with whom they work 

closely together or with which they "have to," focus on the environmental area too. If not, it is 

very likely to choose a partner ï for example a supplier - another company that will meet their 

specified criteria. After this site may rise in the price of the product / service, as the cost of 

production will also be higher. On the other hand, between clients, customers (depending on 

the type of product / service) is higher interest for the production - the customers choose 
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between goods on the market and increasingly tends to a product whose manufacturer is 

active in the environmental field. 

The effect on the environment is assessed from a comprehensive perspective, not only 

in terms of actual production of the product / service. This means that even taking into 

account activities such as reducing energy consumption, emissions, there is a sort of waste, 

etc. It is obvious that these activities will lead to the reduction in company costs.  

 

2    RESULTS AND DISCUSSION 

 
The case of relation of CSR and financial management is shown at the company which was 

established in 1991 in the Czech Republic. The main activity is the manufacture and sale of 

cement products. The company belongs to the group of Holcim. 

Below the author of this article set some information about the company from the 

point of social development and environmental protection. The information from the year 

2002 is before the establishing of CSR in 2003; the year 2007 is just an example from the 

years when the principles of CSR has been followed.  

  

2.1 Personnel Policy and Social Development in 2002 (Holcim, The Annual Report for 

2002) 

The year 2002 marked two major measures - ongoing focus on streamlining processes and 

increasing in the productivity of companies in the group Holcim. The parts of the changes 

were in organizational structures, the redistribution of responsibilities and related 

competencies. This led also to create opportunities for further professional growth of the 

employees. In comparison with the year 2001, an increase in average earnings was by 12.8% 

(partly influenced by the project STEP 3000, implemented in 2001/2002). With a regard to 

increasing productivity, the number of employees on 1.1.2003 reduced by 215 employees. 

The social program of the company in 2002 was realized the amount of CZK 4,129 thousand. 

 

2.2 Environmental Management System in 2002 

The company was certified according to EN ISO 14001 in 1998. In the year of 2002 was 

confirmed that all work activities in terms of environmental protection are carried out in 

accordance with the mentioned ISO standard. Extensive investment in new, more efficient 

filters in the cement, causing a significant reduction in dust from primary sources, further 

investments were to change the fuel base (reduced production of NOx), higher possibility of 

using alternative fuels, ... As an alternative raw materials are used and processed gypsum and 

fly ash from thermal power plants that would otherwise ended up in a landfill; then use the 

shards of gypsum, foundry sands, é  

Subsidiaries, which fall into the group, must also comply with the approach to 

environmental philosophy and environmental groups. 

 

2.3 Personnel Policy and Social Development in 2007 (Holcim, The Annual Report for 

2007) 

In 2007, the fulfillment of specified wage was increased under collective agreements. In the 

social field, all items of the social program, the extension of employee benefits were fulfilled 

and communication between employees and employer were significant. In 2nd half of 2007 

were organized two surveys - employee satisfaction survey and a survey of remuneration. 

At the end of the 1st half of 2007, 392 people were employed in the company (223 of 

blue collar workers and 169 white collar workers). 
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At the end of the 2nd half of 2007, 414 people were employed in the company (233 of 

blue dollar workers and 181 white dollar workers). 

The company puts a great emphasis on health and safety at work (in 2007, only one 

work accident happened), which was reflected also in the field of education; other activities 

beyond the compulsory vocational training were the managerial skills training, language 

courses and courses in accordance with previously set individual staff development plans. 

 

2.4 Environmental Management System in 2007 

Environmental management system ï EMS - according to ISO 14000 is set within the 

company since 1998. In 2005, recertified according to ISO 14001:2005; next recertification 

was in 2007 and it was proved that all activities in terms of environmental protection are 

carried out in accordance with the ISO 14001 standard.  

A great effort is because of the company subject matter to search such technology 

solutions that make the impacts on production environment minimized. The EMS 

management program was approved and planned actions were provided in planned terms. 

Some examples what was realized: increase in the possibilities of the energy use of secondary 

fuels and raw materials, installation and commissioning of oily wastewater treatment plant, 

launching the line on energy use of whole tires, incineration is to provide for stricter - reduced 

emission limits. 

The internal audits are organized regularly and in 2007 no system failures were found. 

 

2.5 Personal Costs 

The table below shows the personal costs since 2000 to 2010 ï the personal costs before the 

CSR was established in 2003 and their development when the CSR activities were launched. 
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Table 1: Personal Costs 2000 - 2010 (all data are in thousands of CZK, except number of Employees) 

 2000 2001 2002 2003 2004 2005 2006 2007 2008 

 E M E M E M E M E M E M E M E M E M 

Average Number of 

Employees 280 7 270 6 231 6 374 4 360 3 364 3 375 3 414 3 426 4 

Wages 85 185 8 915 89 031 8 567 85 770 6 781 126 774 5 768 119 869 4 297 126 348 4 694 134 037 4 562 86 219 6 160 181 434 10 428 

Social Security 30 929 3 120 31 432 3 046 30 841 2 473 46 008 2 019 45 928 1 540 48 734 1 642 52 154 1 597 32 860 2 156 67 779 1 684 

Social Costs 4 919 123 5 258 117 5 548 112 7 309 90 6 655 52 6 988 78 7 221 87 4 852 107 117 809 142 

                                      

Average wage 304 1 274 330 1 428 371 1 130 339 1 442 333 1 432 347 1 565 357 1 521 208 2 053 426 2 607 

Average Social 

Security 110 446 116 508 134 412 123 505 128 513 134 547 139 532 79 719 159 421 

Average Social Costs 18 18 19 20 24 19 20 23 18 17 19 26 19 29 12 36 277 36 

 

 2009 2010 

 E M E M 

Average Number of 

Employees 391 3 367 5 

Wages 171 299 5 518 163 784 7 916 

Social Security 63 250 1 153 61 054 2 595 

Social Costs 14 240 164 10 041 135 

          

Average wage 438 1 839 446 1 583 

Average Social Security 162 384 166 519 

Average Social Costs 36 55 27 27 

Legend: E = Employees, M = Management 

Source: Holcim (Ļesko), a.s., a member of concern. The Annual Report for the year 2000 - 2010. 
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Social Security includes the employerËs contribution to the pension and life insurance 

which means the benefit for the employees. These contributions are paid to the employeesË 

insurance they have established for themselves at the insurance company. The contribution 

for pension insurance was probably set in 2003 because in earlier Annual Reports there is no 

information about it; the life insurance was set in 2006. Noticeable is the increase in the 

amount paid by the employer for these contributions. The reason is most likely due to its use 

by employees than the growth of contribution to one employee. That is why the average of 

contribution for one employee would not have the right meaning. From the table is clear that 

the employees prefer contribution for pension insurance to life insurance. 

Table 2: Overview of EmployerËs contribution to pension and life insurance (in 

thousands of CZK) 

Year 
EmployerËs contribution to 

× 

pension insurance life insurance 

2003 2330 x 2330 

2004 4215 x 4215 

2005 4293 x 4293 

2006 4385 665 5050 

2007 4577 767 5344 

2008 4958 1508 6466 

2009 4717 1336 6053 

2010 4317 496 4813 

Source: Holcim (Ļesko), a.s., a member of concern. The Annual Report for the year 2003 ï 2010. 

Advantages of statutory authorities are only in using of company cars for private 

purposes. 

Summary 
 

In the Annual Reports we can find the information that the company has focused on 

obligatory trainings, language courses, trainings in managerial skills, trainings in safety and 

individual development according to set plans etc. 

The important attention is paid to the care to protect the environment, which is 

documented both appropriate performance standards of ISO 14001, and also the constant 

search for technological solutions and investment in technical equipment that would help to 

reduce negative impacts on the environment.  

The perspective of social development shows that the company has always set for that 

year Social program under which contribute to the employeesË pension and life insurance 

(detailed composition of social programs for comparison were not available). 

Corporate social responsibility was implemented in the company in 2003. For the 

company, the meaning is: "... commitment to behave to all the partners with whom we come 

into contact politely, and enhance the quality of life of our employees and families." (Holcim, 

the companyËs websites, 2010) 

In the context of social responsibility has been established several pillars (Holcim, the 

companyËs websites, 2010): 

¶ business ethics: to be ethically responsible member of society,  

¶ the relationship of the staff: employees and their benefits are the key success  

¶ the safety and health at work: ... creating a healthy and safe working environment is an 

important part of care for employees  
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¶ engaging civil communities: a wide range of activities, which the company can affect 

community life by providing a variety of resources (time, services, knowledge, 

finance, ...)  

¶ relationships with customers and suppliers: they are partners, put an effort to include 

them in decision-making processes and create together a new professional solutions  

¶ monitoring and reporting: the partners are informed publicly about the results and 

progress in securing sustainable development. 
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FINANĻNĆ ANALħZA VYBRANħCH UKAZOVATEōOV 

STREDN£HO PODNIKU V SR 

 

FINANCIAL ANALYSIS O F THE SELECTED INDIC ATORS 

OF MEDIUM ENTERPRISE  IN SR  

Ladislav Mura  

 

 
 

Abstract  
Purpose of the article Results of analyzes are important for the management of business and 

significantly determine further management decisions. The most common economic and financial 

analysis for the needs of operational and strategic management prepares an economist, if 

necessary. business analyst. 

Methodology/methods. Compliance with the aim to obtain required information from the primary 

business environment. For purposes of analysis was selected medium-sized enterprise. It was a 

business entity of Trenļ²n Region. Analyzed interval is 2009 -2011. To meet that objective, we 

obtained information on the evolution and structure of the property, development and structure of 

resources covering the property. We are also interested in the success of a business which 

determine the costs and revenues. Primary information was supplemented by secondary 

information. The methodologies we use the status indicators of financial analysis, particularly 

horizontal analysis (trend analysis) and vertical analysis (analysis of internal structure, the 

percentage analysis). Additional methods were logical and cognitive methods. 

Scientific aim The aim of the scientific article is to conduct business-economic analysis on the 

example of the company and assess its economic and financial results for the period of three years. 

Findings The basis of methods of financial analysis, financial ratios. Basic indicators are absolute, 

differential and proportional. In the analysed company has significantly increased the volume of 

assets in 2010 compared to 2009 by 40.75%. In 2011, its volume decreased slightly. Fixed assets 

decreased, resulting in its sale. Equity in 2010 increased by 43.34% in 2011 to 31.62% in the 

previous year. But there is only  13.7ú of the total capital. The share of foreign capital in total 

capital in 2011 decreased to 86.3%. Expenses in the period analyzed companies increased in 2011 

compared with the previous year index 1.3061. Total revenues increased first analyzed year by 

15.97% in the second year, analyzed by 25.79% compared to the previous year 

Conclusions (limits, implications etc) By analysis, we obtained information on the evolution and 

structure of the property, development and structure of resources covering the property. We are 

also interested in the success of a business which determine the costs and revenues. 

 Keywords:   enterprise, business economy,  economical analysis, financial analysis  
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ĐVOD 
 

CieŎom podniku vġeobecne je dosiahnuŠ urļitĨ stav v urļenom bud¼com ļase. Nem§ to byŠ 

akĨkoŎvek stav, ale takĨ, ktorĨ sa vyznaļuje relat²vne najpriaznivejġ²mi vĨsledkami 

ekonomickej aktivity podniku. CieŎ podniku predstavuje normat²v podnikovej ļinnosti a 

vĨstupov v stanovenom bud¼com obdob². (R·zsa, 2010).  

V hospod§rskej praxi sme ļasto konfrontovan² s potrebou hodnotiŠ podnikateŎsk¼ 

ļinnosŠ. VĨsledky podnikovĨch analĨz s¼ d¹leģitĨmi inform§ciami pre manaģment podniku 

a vĨrazne determinuj¼ Ņalġie manaģ®rske rozhodovanie. Najļastejġ²mi analĨzami s¼ 

ekonomick® a finanļn® analĨzy, ktor® pre potreby operat²vneho  i strategick®ho manaģmentu 

pripravuje ekon·m, pr²p. analytik podniku. VzhŎadom na skutoļnosŠ, ģe ¼daje v analĨzach 

zahŘŔaj¼ r¹zne oblasti podniku, m¹ģeme ich nazvaŠ ako podnikovo hospod§rske analĨzy. 

Problematike podnikovĨch, resp. finanļnĨch analĨz sa venuj¼ ekon·movia, ¼ļtovn²ci 

a manaģ®ri. Obdobne je tomu aj v odbornĨch kruhoch. Z dom§cich  a zahraniļnĨch 

odborn²kov sa podnikovĨch analĨzam ako s¼ļasti podnikov®ho hospod§rstva venuj¼ okrem 

in®ho z ¼ļtovno-daŔov®ho hŎadiska Pataky (2011) a ĠirokĨ (2011), z pohŎadu malĨch 

a strednĨch podnikov  Ġ¼bertov§ - Gajdov§ (2010), Dobai Korcsm§ros (2012), Seres Husz§rik 

(2012), kvantitat²vny pr²stup k podnikovĨm analĨzam reprezentuj¼ napr. Lºster (2009), 

Pavelka (2007) a in². 

  

1    CIEō A METODIKA 
 

CieŎom predkladan®ho vedeck®ho ļl§nku je uskutoļniŠ finanļn¼ analĨzu vybranĨch 

ukazovateŎov na pr²klade vybran®ho podniku a zhodnotiŠ jeho ekonomick® a finanļn® 

vĨsledky za ļasov® obdobie troch rokov. AnalyzovanĨ diapaz·n je  2009 -2011. 

 Splnenie stanoven®ho cieŎa si vyģiadalo z²skaŠ prim§rne inform§cie 

z podnikateŎsk®ho prostredia. Pre ¼ļely analĨzy bol zvolenĨ strednĨ podnik. Iġlo 

o podnikateŎskĨ subjekt z Trenļianskeho samospr§vneho kraja, ktorĨ podnik§ 

v agropotravin§rskej vĨrobe. Podnik poskytol relevantn® ¼daje, ale neposkytol s¼hlas na 

zverejnenie svojho obchodn®ho mena.  

 V z§ujme splnenia vytĨļen®ho cieŎa sme z²skali inform§cie o vĨvoji a ġtrukt¼re 

majetku, o vĨvoji a ġtrukt¼re zdrojov krytia majetku. Zauj²mali sme sa tieģ o podnikateŎsk¼ 

¼speġnosŠ, ktor¼ determinuj¼ n§klady a vĨnosy. Prim§rne inform§cie sme doplnili 

o sekund§rne inform§cie.  

 Pri metodickom postupe sme vyuģili stavov® ukazovatele finanļnej analĨzy,  

predovġetkĨm horizont§lnu analĨzu (analĨzu trendu) a vertik§lnu analĨzu (analĨzu vn¼tornej 

ġtrukt¼ry; percentu§lny rozbor). DoplŔuj¼cimi met·dami boli logicko-pozn§vacie met·dy.  

 

2    VħSLEDKY A DISKUSIA 

 

Finanļn§ analĨza rozliġuje dva druhy met·d a to element§rne a vyġġie. Vyġġie si vyģaduj¼ 

hlbġie vedomosti z matematickej ġtatistiky. Z§kladom jednotlivĨch met·d finanļnej analĨzy 

s¼ finanļn® ukazovatele. Z§kladn® ukazovatele s¼ absol¼tne, rozdielov® a pomerov®. V 

s¼ļasnosti s¼ pouģ²vanejġie ukazovatele extenz²vne a intenz²vne. Pri voŎbe met·dy treba braŠ 

ohŎad na: 
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ü ¼ļelnosŠ ï je potrebn® vedieŠ, ak®mu ¼ļelu m§ dan§ analĨza sl¼ģiŠ; 

ü n§kladnosŠ ï analĨza  vyģaduje ļas a pr§cu, ļo predstavuje rad n§kladov. Tie by mali 

zodpovedaŠ n§vratnosti; 

ü spoŎahlivosŠ ï znamen§ spoŎahliv® vstupn® inform§cie, ktor® by mali zaruļiŠ 

spoŎahliv® vĨsledky. 

 

Stavov® ukazovatele finanļnej analĨzy vyuģ²va predovġetkĨm horizont§lna a 

vertik§lna analĨza. Horizont§lna analĨza sa zaober§ ļasovĨmi zmenami absol¼tnych 

ukazovateŎov. NazĨva sa aj analĨza trendu. Pri vĨpoļtoch sa do ¼vahy ber¼ zmeny 

absol¼tnych hodn¹t a percentu§lne zmeny jednotlivĨch poloģiek po riadkoch ï horizont§lne. 

Vertik§lna analĨza sa zaober§ ich vn¼tornou ġtrukt¼rou. NazĨva sa aj percentu§lny rozbor. 

Porovn§va akt²va a pas²va. Posudzuje majetkov¼ a kapit§lov¼ ġtrukt¼ru podniku. Majetkov§ 

ġtrukt¼ra sl¼ģi na zavedenie opatren² v pr²pade zvĨġenia alebo zn²ģenia urļitej poloģky, 

rovnako moģno zistiŠ likviditu podniku, ktor® poloģky s¼ likvidn® a ktor® menej. Vertik§lna 

analĨza umoģŔuje porovnanie sa s podnikmi v rovnakom obore. 

TabuŎka 1 obsahuje prehŎad vĨvoja a ġtrukt¼ry majetku analyzovan®ho podniku 

v rokoch 2009 aģ 2011. 

TabuŎka 1 VĨvoj a ġtrukt¼ra majetku analyzovan®ho podniku 2009 - 2011 

Poloģky majetku 

2009 2010 2011 

zmena  10-09 

zmena  11-

10 

Index 

10/09 

Index 

11/10 eur 

% z 

majetku eur 

% z 

majetku eur 

% z 

majetku 

Majetok spolu 33 736 358    100,00% 47 482 446    100,00% 45 034 064    100,00% 13 746 088    -2 448 382    1,4075 0,9484 

NeobeģnĨ majetok 10 135 634    30,04% 8 995 415    18,94% 8 428 156    18,72% -1 140 219    -567 259    0,8875 0,9369 

DlhodobĨ nehmotnĨ 

majetok 47 268    0,14% 28 850    0,06% 19 380    0,04% -18 418    -9 470    0,6103 0,6718 

DlhodobĨ hmotnĨ majetok 10 088 366    29,90% 8 966 565    18,88% 8 408 776    18,67% -1 121 801    -557 789    0,8888 0,9378 

Pozemky 1 986 186    5,89% 1 986 186    4,18% 1 986 186    4,41% 0    0    1,0000 1,0000 

Stavby 5 380 197    15,95% 4 926 418    10,38% 4 494 172    9,98% -453 779    -432 246    0,9157 0,9123 

Samostatn® hnuteŎn® veci 2 708 077    8,03% 2 040 396    4,30% 1 911 643    4,24% -667 681    -128 753    0,7534 0,9369 

Ostatn® poloģky DHM 13 906    0,04% 13 565    0,03% 16 775    0,04% -341    3 210    0,9755 1,2366 

DlhodobĨ finanļnĨ 

majetok   0,00%   0,00%   0,00% 0    0        

ObeģnĨ majetok 23 532 108    69,75% 38 436 767    80,95% 36 547 605    81,16% 14 904 659    -1 889 162    1,6334 0,9509 

Z§soby 9 951 972    29,50% 17 825 850    37,54% 17 140 269    38,06% 7 873 878    -685 581    1,7912 0,9615 

Materi§l 107 731    0,32% 70 841    0,15% 119 127    0,26% -36 890    48 286    0,6576 1,6816 

Tovar 9 835 385    29,15% 15 826 390    33,33% 17 018 528    37,79% 5 991 005    1 192 138    1,6091 1,0753 

Ostatn® poloģky z§sob 8856 0,03% 1731 0,00% 100 0,00% -7 125    -1 631    0,1955 0,0578 

Dlhodob® pohŎad§vky 291 618    0,86% 1 914 247    4,03% 1 571 866    3,49% 1 622 629    -342 381    6,5642 0,8211 

Kr§tkodob® pohŎad§vky 13 258 147    39,30% 18 686 229    39,35% 17 832 130    39,60% 5 428 082    -854 099    1,4094 0,9543 

Kr§tkodob® pohŎad§vky z 

obchodn®ho styku 13 152 977    38,99% 18 404 796    38,76% 17 730 856    39,37% 5 251 819    -673 940    1,3993 0,9634 

Finanļn® ¼ļty 30 371    0,09% 10 441    0,02% 3 340    0,01% -19 930    -7 101    0,3438 0,3199 

Ļasov® rozl²ġenie akt²v 68 616    0,20% 50 264    0,11% 58 303    0,13% -18 352    8 039    0,7325 1,1599 

PohŎad§vky za up²san® 

vlastn® imanie   0,00%   0,00%   0,00%         

PrameŔ:  Intern® ¼ļtovn® vĨkazy analyzovan®ho, vlastn® spracovanie 

V analyzovanom podniku sa vĨrazne zvĨġil objem majetku v roku 2010 oproti roku 

2009 o 40,75 %. V roku 2011 jeho objem mierne poklesol. Hodnota dlhodob®ho hmotn®ho 
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majetku klesla, ļo m§ za n§sledok jeho predaj. V porovnan² s rokom  2009 klesol jeho podiel 

na celkovom majetku o vyġe 10 %. O flexibilite podniku vypoved§ podiel neobeģn®ho 

majetku v majetkovej ġtrukt¼re podniku. Ten klesol a v roku 2011 tvoril 18,72 %. Samostatn® 

hnuteŎn® veci, ktor® sa povaģuj¼ za akt²vny majetok maj¼ klesaj¼cu tendenciu, ļ²m sa 

ohrozuje ¼roveŔ produktivity pr§ce i vĨnosnosŠ podniku. Pokles ich hodnoty svedļ² 

o nevyv²jan² ģiadnej investiļnej aktivity podniku. Najvyġġ² podiel v majetkovej ġtrukt¼re m§ 

obeģnĨ majetok, ktor®ho podiel na celkovom majetku sa od roku 2009 zvĨġil o viac ako 11 %, 

priļom v roku 2010 vzr§stol jeho objem oproti roku 2009 o 63,34 %. Tento n§rast je 

sp¹sobenĨ n§rastom z§sob a kr§tkodobĨch pohŎad§vok. KeŅģe analyzovanĨ podnik je 

obchodn§ spoloļnosŠ, invest²cie do tovaru a z§sob s¼ prirodzenĨm vĨchodiskom. Charakter 

organiz§cie vysvetŎuje i vysokĨ podiel kr§tkodobĨch pohŎad§vok a kr§tkodobĨch 

pohŎad§vok z obchodn®ho styku. Ich n§rast napoved§ o n§raste obchodnej ļinnosti. Objem 

finanļnĨch ¼ļtov klesol v roku 2011 o 89 % v porovnan² s rokom 2009 , ļo je veŎmi 

negat²vne  pre solventnosŠ firmy. VĨvoj akt²v zn§zorŔuje obr§zok 1.  

             

Obr§zok 1 VĨvoj a ġtrukt¼ra majetku v diapaz·ne 2009 ï 2011 

 

    PrameŔ: Intern® ¼ļtovn® vĨkazy analyzovan®ho podniku, vlastn® vĨpoļty 

 

PrehŎad vĨvoja a ġtrukt¼ry zdrojov krytia majetku v rokoch 2009 aģ 2011 obsahuje tabuŎka 2. 

TabuŎka 2 VĨvoj a ġtrukt¼ra zdrojov krytia majetku analyzovan®ho podniku 2009-

2011 

Zdroje krytia 

majetku 

2009 2010 2011 

zmena  10-09 zmena  11-10 

Index 

10/09 

Index 

11/10 eur % z CK Eur % z CK eur % z CK 

CelkovĨ kapit§l 

CK 

33 736 358    

100,00% 

47 482 446    

100,00% 

45 034 064    

100,00% 13 746 088    -2 448 382    1,4075 0,9484 

VlastnĨ kapit§l 
1 057 647    

3,14% 
4 688 965    

9,88% 
6 171 383    

13,70% 3 631 318    1 482 418    4,4334 1,3162 

Z§kladn® imanie 
1 492 133    

4,42% 
1 492 133    

3,14% 
1 492 133    

3,31% 0    0    1,0000 1,0000 

Kapit§lov® 

fondy 

583 084    

1,73% 

583 084    

1,23% 

583 084    

1,29% 0    0    1,0000 1,0000 

Fondy zo zisku 
149 213    

0,44% 
149 213    

0,31% 
149 213    

0,33% 0    0    1,0000 1,0000 

VĨsledok 

hospod§renia 

minulĨch obdob² 

9 381 803    

27,81% 

-1 166 783    

-2,46% 

2 464 535    

5,47% -10 548 586    3 631 318    -0,1244 

-

2,1122 

VĨsledok 

hospod§renia za 

¼ļtovn® obdobie 

-10 548 586    

-31,27% 

3 631 318    

7,65% 

1 482 418    

3,29% 14 179 904    -2 148 900    -0,3442 0,4082 
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Z§vªzky 
32 678 711    

96,86% 
42 793 481    

90,12% 
38 862 681    

86,30% 10 114 770    -3 930 800    1,3095 0,9081 

Rezervy 
44 149    

0,13% 
174 666    

0,37% 
50 828    

0,11% 130 517    -123 838    3,9563 0,2910 

Dlhodob® 

z§vªzky 

6 761    

0,02% 

179 519    

0,38% 

206 188    

0,46% 172 758    26 669    26,5521 1,1486 

Kr§tkodob® 

z§vªzky 

21 828 557    

64,70% 

38 079 678    

80,20% 

35 934 808    

79,79% 16 251 121    -2 144 870    1,7445 0,9437 

Kr§tkodob® 

z§vªzky z 

obchodn®ho 

styku 

9 719 163    

28,81% 

19 990 627    

42,10% 

18 951 907    

42,08% 10 271 464    -1 038 720    2,0568 0,9480 

Đvery 
10 799 244    

32,01% 
4 359 618    

9,18% 
2 670 857    

5,93% -6 439 626    -1 688 761    0,4037 0,6126 

Dlhodob® 

bankov® ¼very   0,00%   0,00%   0,00% 0    0        

Beģn® bankov® 

¼very 

10 799 244    

32,01% 

4 359 618    

9,18% 

2 670 857    

5,93% -6 439 626    -1 688 761    0,4037 0,6126 

Kr§tkodob® 

finanļn® 

vĨpomoci   0,00%   0,00%   0,00% 0    0        

Ļasov® 

rozl²ġenie pas²v   0,00%   0,00%   0,00% 0    0        

PrameŔ: Intern® ¼ļtovn® vĨkazy sk¼man®ho podniku, vlastn® spracovanie 

Ġtrukt¼ra zdrojov krytia majetku poskytuje inform§cie o podiele vlastnĨch a cudz²ch 

zdrojov. Od vĨġky podielu vlastnĨch zdrojov odvodzujeme i mieru samostatnosti firmy. 

VlastnĨ kapit§l sa v roku 2010 zvĨġil o 43,34 % a v roku 2011 o 31,62 % v porovnan² 

s predch§dzaj¼cim rokom. St§le vġak tvor² len 13,7 ú z celkov®ho kapit§lu. Podiel cudzieho 

kapit§lu na celkovom kapit§ly  sa v roku 2011 zn²ģil na 86,3 %. V roku 2009 bol jeho podiel 

96,86 %. St§le je vġak podnik vysoko zadlģenĨ. Dlhodob® z§vªzky svoj²m podielom na 

celkovĨch z§vªzkoch neovplyvŔuj¼ ich ġtrukt¼ru. ZadlģenosŠ sp¹sobuj¼ najmª kr§tkodob® 

z§vªzky a kr§tkodob® z§vªzky z obchodn®ho styku. Tie vzr§stli v roku 2010  o 74,45 % 

a o 105 %, ļo negat²vne ovplyvŔuje beģn¼ likviditu. Naopak bankov® ¼very klesli o 75,27 % 

a vĨsledok hospod§renia za ¼ļtovn® obdobie sa dostal do pozit²vnych ļ²siel, ļ²m sa zvĨġila 

miera samostatnosti podniku. Graficky n§m vĨvoj a ġtrukt¼ru zdrojov krytia majetku 

zn§zorŔuje obr§zok 2. 

 

Obr§zok 2 VĨvoj a ġtrukt¼ra zdrojov krytia majetku v diapaz·ne 2009 ï 2011 

 

PrameŔ: Intern® ¼ļtovn® vĨkazy analyzovan®ho podniku, vlastn® vĨpoļty 
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Ġtrukt¼ra n§kladov a vĨnosov 

N§klady zniģuj¼ majetok a zisk podniku. Rozdiel n§kladov a vĨnosov predstavuje 

¼ļtovnĨ zisk. CieŎom kaģd®ho podniku je vytv§raŠ zisk. VĨvoj n§kladov v analyzovanom 

podniku v rokoch 2009 aģ 2011 ilustruje tabuŎka 3.  

 

TabuŎka 3 VĨvoj a ġtrukt¼ra n§kladov analyzovan®ho podniku v diapaz·ne 2009 - 2011 

Zdroje krytia 
majetku 

2009 2010 2011 
zmena  10-

09 

zmena  11-

10 

Index 

10/09 

Index 

11/10 eur % z N eur % z N eur % z N 

Celkov® n§klady N 96 893 765 100,00% 96718520 100,00% 126 323 572 100,00% -175 245 29 605 052 0,9982 1,3061 

N§klady na 

hospod§rsku 

ļinnosŠ 96 674 035 99,77% 97952188 101,28% 125 656 755 99,47% 1 278 153 27 704 567 1,0132 1,2828 

N§klady na tovar 86 367 887 89,14% 89 728 229 92,77% 116 368 503 92,12% 3 360 342 26 640 274 1,0389 1,2969 

N§klady na vĨrobu 5087159 5,25% 3 344 316 3,46% 4 463 895 3,53% -1 742 843 1 119 579 0,6574 1,3348 

Osobn® n§klady 3 548 954 3,66% 3 523 666 3,64% 3 960 552 3,14% -25 288 436 886 0,9929 1,1240 

Mzdov® n§klady 2 532 400 2,61% 2 590 877 2,68% 2 902 442 2,30% 58 477 311 565 1,0231 1,1203 

Dane a poplatky 226 997 0,23% 149 764 0,15% 142 921 0,11% -77 233 -6 843 0,6598 0,9543 

Odpisy 1 267 271 1,31% 942 885 0,97% 798 516 0,63% -324 386 -144 369 0,7440 0,8469 

Ostatn® poloģky 

n§kladov na 

hospod§rsku 
ļinnosŠ 175 767 0,18% 263 328 0,27% -77 632 -0,06% 87 561 -340 960 1,4982 -0,2948 

N§klady na 

finanļn¼ ļinnosŠ 359 253 0,37% 218 131 0,23% 301 654 0,24% -141 122 83 523 0,6072 1,3829 

N§kladov® ¼roky 1 214 426 1,25% 895 501 0,93% 1 004 754 0,80% -318 925 109 253 0,7374 1,1220 

Mimoriadne 

n§klady   0,00%   0,00%   0,00% 0 0     

DaŔ z pr²jmov -139 523 -0,14% -1 451 799 -1,50% 365 163 0,29% -1 312 276 1 816 962 10,4054 -0,2515 

DaŔ z pr²jmov z 
beģnej ļinnosti -139 523 -0,14% -1 451 799 -1,50% 365 163 0,29% -1 312 276 1 816 962 10,4054 -0,2515 

DaŔ z pr²jmov z 

mimoriadnej 

ļinnosti   0,00%   0,00%   0,00% 0 0     

PrameŔ: Intern® ¼ļtovn® vĨkazy analyzovan®ho podniku, vlastn® spracovanie 

N§klady v sledovanom obdob² analyzovanej firmy vzr§stli v roku 2011 v porovnan² 

s predch§dzaj¼cim rokom indexom 1,3061, ļ²m dosiahli hodnotu 126 323 572 ú. N§klady na 

hospod§rsku ļinnosŠ predstavuj¼ 99,47 % objemu celkovĨch n§kladov. Nar§stli n§klady na 

tovar, vĨrobu, osobn® i mzdov® n§klady. Podnik sa po vysokej strate v roku 2009 snaģil 

zniģovaŠ n§klady, ļo sa mu v roku 2010 podarilo o zanedbateŎnĨch 0,18 %. Zlepġenie 

situ§cie na trhu hutn²ckeho materi§lu umoģnilo firme zvĨġiŠ skladov® z§soby, rozġ²riŠ 

sortiment, zvĨġiŠ poļet zamestnancov. N§klady na finanļn¼ ļinnosŠ oproti roku 2010 mierne 

vzr§stli, avġak v porovnan² s rokom 2009 s¼ st§le niģġie o 57 599 ú. Rovnako sa vyv²jali 

i n§kladov® ¼roky. Predstavuj¼ vġak zanedbateŎnĨ podiel na objeme celkovĨch n§kladov 

a preto nemaj¼ vĨraznejġ² vplyv.  

Đdaje o vĨvoji a ġtrukt¼re vĨnosov za obdobie rokov 2009 aģ 2011 v sk¼manom 

podniku s¼ v tabuŎke 4. 
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TabuŎka 4  VĨvoj a ġtrukt¼ra vĨnosov analyzovan®ho podniku v diapaz·ne 2009 - 2011 

ġtrukt¼ra 

vĨnosov 

2009 2010 2011 
zmena  10-

09 
zmena  11-

10 
Index 
10/09 

Index 
11/10 eur % z V eur % z V eur % z V 

celkov® 

vĨnosy 90 801 537 100,00% 105 299 637 100,00% 132 459 798 100,00% 14 498 100 27 160 161 1,1597 1,2579 

vĨnosy z 

hospod§rskej 
ļinnosti 90 422 690 99,58% 104 867 317 99,59% 132 386 923 99,94% 14 444 627 27 519 606 1,1597 1,2624 

trģby z 

predaja tovaru 85 269 609 93,91% 101 143 382 96,05% 127 559 739 96,30% 15 873 773 26 416 357 1,1862 1,2612 

vĨnosy z 

vĨroby 4 796 361 5,28% 3 057 386 2,90% 4 319 181 3,26% -1 738 975 1 261 795 0,6374 1,4127 

trģby z 
predaja 

vĨrobkov a 

sluģieb 4 781 866 5,27% 3 040 714 2,89% 4 259 746 3,22% -1 741 152 1 219 032 0,6359 1,4009 

trģby z 
predaja 

majetku 26 052 0,03% 293 019 0,28% 15 714 0,01% 266 967 -277 305 11,2475 0,0536 

ostatn® 

poloģky 
vĨnosov z HĻ 330 668 0,36% 373 530 0,35% 492 289 0,37% 42 862 118 759 1,1296 1,3179 

vĨnosy z 

finanļnej 

ļinnosti 378 837 0,42% 432 320 0,41% 72 875 0,06% 53 483 -359 445 1,1412 0,1686 

trģby z 
finanļnĨch 

oper§ci²   0,00%   0,00%   0,00% 0 0     

mimoriadne 

vĨnosy 10 0,00%   0,00%   0,00% -10 0 0,0000   

PrameŔ: Intern® ¼ļtovn® vĨkazy analyzovan®ho podniku, vlastn® spracovanie 

Celkov® vĨnosy vzr§stli prvĨ analyzovanĨ rok o 15,97 % a v druhom analyzovanom 

roku o 25,79 % v porovnan² s predch§dzaj¼cim rokom. Najvªļġ² podiel na celkovĨch 

vĨnosoch maj¼ vĨnosy z hospod§rskej ļinnosti, ktor® v celom sledovanom obdob² tvoria viac 

ako 99 %. Najvªļġ² podiel maj¼ trģby z predaja tovaru, vyplĨva to z charakteru podniku, a s¼ 

Šaģiskom tvorby vĨnosov. Maj¼ pozit²vny vĨvoj. VĨnosy z vĨroby, konkr®tne trģby z predaja 

vĨrobkov a sluģieb, klesli v roku 2010 o 36,26 % a aj napriek tomu, ģe v roku 2011 vzr§stli 

o 41,27 %, nedosiahli ¼roveŔ z roku 2009. Ostatn® vĨnosy maj¼ nepatrnĨ podiel na celkovĨch 

vĨnosoch.  

Obr§zok 3 zn§zorŔuje prehŎad vĨvoja a ġtrukt¼ry n§kladov a vĨnosov v analyzovanom 

podniku poļas sledovan®ho obdobia. 
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Obr§zok 3 VĨvoj a ġtrukt¼ra n§kladov a vĨnosov v diapaz·ne 2009 -  2011 

 

PrameŔ: Intern® ¼ļtovn® vĨkazy analyzovan®ho podniku, vlastn® spracovanie 

 

ZĆVER 
 

Spr§vne manaģ®rske rozhodnutia nie je moģn® prij²maŠ bez d¹kladnej ekonomickej, 

finanļnej, resp. podnikovo hospod§rskej analĨzy. Đļinn® opatrenia m¹ģem manaģment 

podniku uskutoļniŠ na z§klade vĨsledkov tĨchto analĨz. VĨsledky analĨz indukuj¼ nielen 

podnikateŎsk¼ ¼speġnosŠ, ale m¹ģu byŠ varovnĨm sign§lom bl²ģiacej sa podnikovej kr²zy. 

 V predkladanom ļl§nku sme uskutoļnili finanļn¼ analĨzu stredn®ho podniku. 

Prevedenou analĨzou  sme z²skali inform§cie o vĨvoji a ġtrukt¼re majetku, o vĨvoji a 

ġtrukt¼re zdrojov krytia majetku. Zauj²mali sme sa tieģ o podnikateŎsk¼ ¼speġnosŠ, ktor¼ 

determinuj¼ n§klady a vĨnosy. Z§verom uv§dzame nasledovn® zistenia: 

ü v analyzovanom podniku sa vĨrazne zvĨġil objem majetku v roku 2010 oproti roku 
2009 o 40,75 %. V roku 2011 jeho objem mierne poklesol. Hodnota dlhodob®ho 

hmotn®ho majetku klesla, ļo m§ za n§sledok jeho predaj. V porovnan² s rokom  2009 

klesol jeho podiel na celkovom majetku o vyġe 10 %. O flexibilite podniku vypoved§ 

podiel neobeģn®ho majetku v majetkovej ġtrukt¼re podniku. Ten klesol a v roku 2011 

tvoril 18,72 %, 

ü vlastnĨ kapit§l sa v roku 2010 zvĨġil o 43,34 % a v roku 2011 o 31,62 % v porovnan² 
s predch§dzaj¼cim rokom. St§le vġak tvor² len 13,7 ú z celkov®ho kapit§lu. Podiel 

cudzieho kapit§lu na celkovom kapit§ly  sa v roku 2011 zn²ģil na 86,3 %. V roku 2009 

bol jeho podiel 96,86 %. St§le je vġak podnik vysoko zadlģenĨ, 

ü n§klady v sledovanom obdob² analyzovanej firmy vzr§stli v roku 2011 v porovnan² s 

predch§dzaj¼cim rokom indexom 1,3061, ļ²m dosiahli hodnotu 126 323 572 ú. 

N§klady na hospod§rsku ļinnosŠ predstavuj¼ 99,47 % objemu celkovĨch n§kladov, 

ü celkov® vĨnosy vzr§stli prvĨ analyzovanĨ rok o 15,97 % a v druhom analyzovanom 

roku o 25,79 % v porovnan² s predch§dzaj¼cim rokom. Najvªļġ² podiel maj¼ trģby z 

predaja tovaru, vyplĨva to z charakteru podniku, a s¼ Šaģiskom tvorby vĨnosov 
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 KVALITA PROJEKTOV V  NADV ZNOSTI NA  PROJEKTOV£ 

RIADENIA A MANAĢMENT 

 

QUALITY OF PROJECTS IN RESPONSE TO PROJECT 

MANAGEMENT AND MANAG EMENT  

Marek Ġolc - Andrea S¿tŖov§  

 

 

 

Abstract:  

Purpose of the article is to inform readers of issues of quality projects that are an integral part of 

project management as well as management of the organization. Following article describes the 

life cycles of projects and then compares them. Finally, the article deals with the process of quality 

management in projects. 

Methodology / methods that are used in the creation of projects are contained in all the life cycles 

of projects and the article is a summary comparison of the existing life cycles that are used in 

project management 

Scientific aim of work is to outline the problems that significantly affect the quality of projects and 

related finance spending, which is a major stumbling block at present. 

Findings affecting the quality of the projects are summarized in to six main areas, which should 

help manage the quality, with which the project manager should count. We then identified the 

main processes of quality management in projects.  

Conclusions (limits, implications etc): In every organization there are many projects that 

management has its own characteristics. Failure to respect these rules and requirements may 

result in failure of the project objectives and to a significant extent, may affect the quality of the 

project and can lead to large losses. Effective project management is often a key factor affecting 

the prosperity organizations, on the other hand, effective management requires the ability to 

implement processes and activities of systemically, optimally and planned. Appropriate use of life 

cycle depends primarily on the nature of the program and the type of program, under which the 

project falls, depends on the strategic objectives of the project and the judicial, legislative, 

financial and technical regulations that can significantly influence the outcome of the project.  

 

Keywords:  project, quality, project management, management, life cycle 

 

 JEL Classification:  L15, M11, H43 

 

ĐVOD  
 

Efekt²vne riadenie projektov je ļasto kr§t kŎ¼ļovĨm faktorom ovplyvŔuj¼cim prosperitu 

organiz§cie. Efekt²vne riadenie ale vyģaduje schopnosŠ realizovaŠ procesy a ļinnosti 

syst®movo, pl§novane a optim§lne. V snahe vyhn¼Š sa zbytoļnĨm nezhod§m, je nutn® 

v ļasovom priestore ļinnosti napl§novaŠ tak, aby v kaģdom kroku realiz§cie boli splnen® 

poģiadavky z§kazn²kov a inĨch zainteresovanĨch str§n. D¹leģit¼ ¼lohu pri plnen² tĨchto 

poģiadaviek zohr§va miera ļerpania financi² a dokonļenie ¼loh v stanovenom limite. Pre 

¼speġn¼ realiz§ciu a prenesenie tĨchto poģiadaviek do praxe vyuģ²vaj¼ organiz§cie 

komplexnĨ algoritmus procesov, oznaļovanĨch ako projekt. Vo forme projektu sa m¹ģe 

realizovaŠ: vĨvoj nov®ho produktu alebo sluģby, organizovanie podujatia, n§vrh a vĨvoj 

programov®ho alebo technick®ho vybavenia, n§vrh nov®ho oddelenia inġtit¼cie, zmena 

organizaļnej ġtrukt¼ry, atŅ. (NAGYOVĆ, A., 2011).  
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1    LEGISLATĉVA TħKAJĐCA SA RIADENIA PROJEKTOV V EĐ 
 

Projekty sa musia riadiŠ v r§mci platnĨch z§konov, predpisov a noriem, ktor® s¼ vypracovan® 

v s¼lade s pr§vnymi predpismi Eur·pskeho spoloļenstva (ES), ako s¼: 

 

a) Medzin§rodn® dohody: 

 

o Zmluva o Eur·pskej ¼nii, 1993. 

o Eur·pska dohoda o pridruģen² uzatvoren§ medzi Eur·pskym spoloļenstvom a 
jeho ļlenskĨmi ġt§tmi na jednej strane a Slovenskou republikou na strane 

druhej podp²san§ dŔa 4. 10. 1993. Dohoda nadobudla platnosŠ 1. febru§ra 

1995. Vġeobecn¼ z§vªznosŠ nadobudla uverejnen²m v Zbierke z§konov SR 10. 

j¼na 1997 vo forme Ozn§menia MZV SR ļ.158/1997 Z. z. 

o R§mcov§ dohoda medzi Eur·pskou komisiou a vl§dou Slovenskej republiky o 
¼prave podmienok pre technickĨ, legislat²vny a administrat²vny r§mec, na 

ktor®ho z§klade bud¼ vykon§van® opatrenia s¼visiace s financovan²m 

programov pomoci v SR, podp²san§ dŔa 10. m§ja 1994. 

 

b) Z§kladn® pr§vne predpisy ES: 

 

o Nariadenie Rady (ES) ļ. 1083/2006, ktorĨm sa ustanovuj¼ vġeobecn® 
ustanovenia o Eur·pskom fonde region§lneho rozvoja, Eur·pskom soci§lnom 

fonde a Koh®znom fonde, a ktorĨm sa zruġuje nariadenie Rady (ES) ļ. 

1260/1999.  

o Nariadenie Komisie ļ. (ES) 1828/2006, ktorĨm sa stanovuj¼ vykon§vacie 
pravidl§ nariadenia Rady (ES) ļ. 1083/2006, ktorĨm sa ustanovuj¼ vġeobecn® 

ustanovenia o Eur·pskom fonde region§lneho rozvoja, Eur·pskom   

soci§lnom fonde a Koh®znom fonde a nariadenia Eur·pskeho parlamentu a 

Rady (ES) ļ. 1080/2006 o Eur·pskom fonde region§lneho rozvoja. 

o Nariadenie Rady (ES) ļ. 2185/1996 o kontrol§ch a inġpekci§ch na mieste 

vykon§vanĨch Eur·pskou komisiou s cieŎom ochrany finanļnĨch z§ujmov 

Eur·pskeho spoloļenstva pred spreneverou a inĨmi podvodmi. 

 

2    SYST£M MANAĢ£RSTVA KVALITY V SPOJITOSTI S RIADENĉM 

PROJEKTOV  

 

Na kvalitu kaģd®ho realizovan®ho projektu je moģn® hŎadieŠ r¹znymi sp¹sobmi. V kaģdom 

pr²pade je rozhoduj¼cim faktorom to, kto kvalitu posudzuje a na z§klade ļoho ju hodnot². Na 

kvalitu vĨstupov, resp. dopadov projektu je moģn® nazeraŠ z r¹znych hŎad²sk. Kvalitu vġak 

bud¼ in§ļ hodnotiŠ t², ktor² projekt implementovali a in§ļ t², ktor² maj¼ za ¼lohu hodnotiŠ 

jeho vĨstupy, resp. dopady. V n§rodnĨch a eur·pskych projektoch s¼ hodnotiteŎmi vªļġinou 

extern² aud²tori, ktor² pri hodnoten² vych§dzaj¼ z konkr®tnych poģiadaviek vĨzvy, resp. 

programu. Vġeobecne je ale moģn® povedaŠ, ģe aj v takomto pr²pade existuje urļitĨ syst®m, 

ktorĨ dok§ģe riadiŠ projekt tak, aby poģiadavky tĨchto str§n boli splnen®. V syst®moch 

manaģ®rstva existuje norma oznaļovan§ ako ISO 10006 pouģiteŎn§ pri projektoch, ktor® 

m¹ģu maŠ rozliļn¼ formu, od malĨch aģ po veŎmi veŎk®, od jednoduchĨch aģ po ļasŠ 

programu alebo s¼boru projektov. Urļen§ je na pouģ²vanie ŎuŅmi, ktor² maj¼ sk¼senosŠ s 

riaden²m projektov a potrebuj¼ sa ubezpeļiŠ, ģe ich organiz§cia aplikuje met·dy obsiahnut® 
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v s¼bore noriem ISO 9000, ako aj ŎuŅmi, ktor² maj¼ sk¼senosŠ s manaģ®rstvom kvality a 

vyģaduje sa od nich, aby spolupracovali s projektovĨmi organiz§ciami pri vyuģ²van² svojich 

vedomost² a sk¼senosti. V zmluvnĨch podmienkach by pl§n kvality projektu mal ġpecifikovaŠ 

z§kazn²k, ktorĨ ġpecifikuje svoje poģiadavky. Poģiadavky z§kazn²ka sa beģne spom²naj¼ v 

koncepcii s procesmi a syst®mom manaģ®rstva kvality (Ņalej len SMK). Rovnako ako SMK, 

aj syst®m manaģ®rstva kvality v projektovom riaden² je zaloģenĨ na procesoch a procesnom 

pr²stupe. K ¼speġnej realiz§cii projektov uv§dza norma ISO 10006 osem skup²n, ktor® sa 

tĨkaj¼ nielen procesu realiz§cie samotn®ho projektu ale aj procesov jeho riadenia. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Obr§zok 1. Ġtrukt¼ra normy STN ISO 10006  

 

3    PROJEKTOVħ MANAĢMENT A ĢIVOTN£ CYKLY PROJEKTOV 

 
V praxi je beģnĨm pojmom hovoriŠ o riaden² projektov ako o projektovom manaģmente aj 

napriek tomu, ģe pod pojmom manaģment sa vġeobecne ch§pe skupina riadiacich 

pracovn²kov. ProjektovĨ manaģment je umenie a znalosŠ, ako premeniŠ v²zie 

predpokladanĨch zmien na skutoļnosŠ. V d¹sledku toho predmetom kvalifik§cie ŎudskĨch 

zdrojov v uvedenej oblasti nie s¼ len Ătechnick®ñ znalosti met·d a postupov, ale cel§ oblasŠ 

projektov®ho manaģmentu a pr²stupov k nemu (KORMANCOVĆ, G., 2011).  

V manaģ®rskych syst®moch sa naopak pre pojem riadenie pouģ²va oznaļenie 

manaģ®rstvo projektov, ktor® je podŎa normy ISO 10006 definovan® ako pl§novanie, 
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